Informational technology Update from July 8, 2008 meeting

In attendance: Vaughn Obern, Pamela Atkinson, Juan Mendoza, Amy Sirott, Mickey Hong, Rebecca Tillberg, Anna Badalyn
 Juan Mendoza discussed that it is very important for the future that LACC upgrade their current access control system standard from DSX to Lenel. We finalized the decision on Lenel  

 
DSX to Lenel Recommendation 
The IT committee recommends that the campus adopt an “Enterprise class” access control system that will be capable of interoperating with the District’s future access control system. This would require the eventual replacement of the currently implemented solution (DSX) which is not an enterprise level solution. The LACCD is currently investigating a system from Lenel which would meet the campus’ requirements.

Review the Information Technology Work Order Priority System – Draft #2
Juan Mendoza submitted a document to this committee for review for a new work order priority system for the IT department.  In essence this would established an service level agreement (SLA) so that all parties have the same understanding of how the work requests are processed, the priority levels assigned and the response time to



	Priority Number
	Description
	Examples
	Estimated time to begin work*

	1 - core
	· Network infrastructure, i.e. main hubs, servers, and connections between college sites

· >20% of lab or classroom down.
	· Network down from campus to Internet Service Provider;

· Network down between classroom servers and main hubs.

· Class Server Down

· Hardware software or network
	 Within 1 hour

	2
	Business critical operations down

Major systems down (telephone, email, connectivity to District Systems; SAP, DEC, etc)
	Registrar, Admissions, Financial Aid, Business Office, 
	Within 4 hour

	3
	Individual faculty, administrator, or staff computer down
	Single station down in office setting where other computer can be used via internet to access critical functions such as email, ERPA, budget.
	Within 48 hours

	4
	Individual student use computer down
	Single station down in lab or classroom including hardware/software/networking problems
	Within 72 hours

	5 – Lowest**



	· Non-critical computer upgrades;

· Non-critical addition of software applications;

· Support of unauthorized software applications;

· Moving computers from one location to another;

· Planning/consulting for new hardware and software
	· Additional RAM or storage space; added peripherals such as scanners, digital cameras; 

· Adding new software unless for classroom or instructional purposes with adequate lead time

· Applications not licensed by college or authorized for use in academic or other settings.

· Moving computers because staff is being moved within an office location.
	Varied based on workload. 




* Initial Response time is the time for service call to make initial diagnosis of problem.  Actual repair may take longer depending on type of problem, ordering of parts, reprioritization based on critical nature of problems and its affect on instruction or college work.  Altiris work order system will be used to communicate approximate timelines and status of work orders.

** This priority is done on an as possible basis with no guarantee that it can be done at all.  If staff is not currently available to perform this function the can be hired on overtime if funding exists to cover the costs.

Recommendation 

The IT committee recommends the adoption of the attached work order priority system.
This should go to shared governance and chair of chair meeting
Fiber optics
Juan talked about new fiber optics project coming on the campus. The project is being downsized to economize.
Recommendation 

The IT committee recommends the start installation  of power generator for the data center  and finalize the fiber optic project until after the bond measure J election in November. This is ensure data center will have uninterrupted power source.

Air conditioning problems 
