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Los Angeles City College Professional Development (Flex) FAQ & Tracking Sheet 2006-2007
What is Flex?

The purpose of Professional Development and the Flexible Calendar Program Calendar Program is to provide time for faculty to participate in development activities related to "staff, student, and instructional improvement." The Professional Development and the Flexible Calendar Program allows full-time and part-time faculty the time to work individually and with groups to achieve improvement in three areas: (Title 5, Section 55720)

· Staff improvement 

· Student improvement 

· Instructional improvement 

Professional Development days, also known as flex days or staff development days, are defined in Title 5 as "in lieu of instruction."
What Is the Purpose of Flex?

Dr. Margaret Ozuna, the Professional Development Coordinator, East LA College explains concisely, “Time away from teaching and administrative duties allows instructors to function as learners for a period of time as they update skills and fulfill the need to stay abreast of continual changes in curriculum advancement, instructional improvement, pedagogy and technology. In turn this brings a wider perspective to teaching, enhances teaching effectiveness, prevents burnout, and renews enthusiasm.”

Why Do I Need Fulfill Flex Hours?

Flex hours are not extra work.  It is a part of your faculty responsibility.  You are paid in advance with the trust that you will properly report the required hours.  Thus, failure to satisfy your Flex obligation will result in a deduction from your last paycheck of the semester. Sick leave cannot be used in lieu of your Flex obligation.
When Is the Deadline to Report Flex Hours? 

Important Dates:
Mandatory Flex Day



Thu, 8/31/06


Last Day to Report Flex Hours


Fri, 6/15/06

Final Campus Accounting Day


Thu, 6/30/06

Reminder E-Mail will be sent on 1st of October, December, February, April, and June to encourage the faculty to fulfill the Flex hour requirement in a timely manner.

We are currently working on a website on which you can log-in to check your Individual Flex Hour Report.
How many Flex Hours do I need to Fulfill?

For fulltime faculty, of the five professional development days, one day is mandatory (adjunct faculty are welcome to attend the mandatory professional development day, but are not required). For the 2006-2007 program year the mandatory professional development day is Thursday, August 31, 2006. When subtracting the mandatory flex day 6.5 from the total responsibility of 33.5, 27 hours of professional development activities remain.

For faculty with hourly teaching assignments, the hourly teaching professional development obligation for an academic year equals half the sum of the *standard teaching hours for the fall and spring semester. 

For example: 

Faculty A. teaches 3 standard teaching hours in the fall and 6 standard teaching hours in the spring, s/he owes 4.5 professional development hours. (3+6)/2 = 4.5 hours.

Faculty B. teaches 3 standard teaching hours in the fall and 0 hours in the spring, s/he owes 1.5 professional development hours. (3+0)/2 = 1.5 hour.

Hourly professional development obligation is not related to the days a class meets or the dates of the assignment, applying equally to all whose assignments have the same standard hours. Professional development obligation applies to nontraditional instruction such as PACE, TBA, online, and noncredit, and regardless of whether the class is full semester or short term. 

Memorandum of Understanding with LACCD and AFT 7/1/05-6/30/08 

*Standard teaching hour is the amount of time per week a class would be held in an uncompressed calendar system. 

Tips for Completing the Flex Hours on Time

*Determine exactly how many hours you need to fulfill.

*Take advantage of your summer and winter vacations to start earning Flex credit before the school begins.

*Please check out the Staff Development & Organization monthly calendar for the activities on campus.

*Please observe e-mail notices, reminders, etc.

*Be creative and propose individual projects!  

*Please utilize the Flex Hour Tracking sheet so you know exactly where you stand!

Please refer to the Professional Development Guideline and Requirements 2006-2007 for full details.

If you have any questions, please contact:

Mickey Hong

Coordinator, Staff & Organizational Development

JH 201

Ext. 2378

hongmj@lacitycollege.edu

Flex Hour Tracking Sheet

This sheet is designed to help you record the Flex credit you will accumulate throughout the calendar year (July 1-June 30).  Please refer to the guideline for the details on the category of Flex activity.  Make sure you do not exceed the maximum credit for each category.   

	To which category does your activity Belong?  If you’re unsure, please check the Flex Guideline on



	Ⓐ
	On Campus Professional Development Workshops

	Ⓑ
	Off Campus Conference/Workshop (Maximum credit: 6.5 per day x 3 days = 19.5 per conference)

	Ⓒ
	Individual Projects (Maximum credit: 16 hours per project)

	Ⓓ
	Presenting an Activity (Each hour of presentation = 3 hours of credit)

	Ⓔ
	Coursework (Maximum credit: 16 hours)

	Ⓕ
	Matriculation

	Ⓖ
	Networking Within the Faculty’s Discipline (Maximum credit 16 hours)

	Ⓗ
	Professional Enrichment (MUST be related to the faculty’s teaching discipline) (Maximum credit: 16 hours)

	Ⓘ
	Personal Enrichment (Maximum credit: 12 in any combination--Cultural: 2 hours per activity; Personal Wellness: 2 hours per activity; Educational Travel: 12 hours; Coursework unrelated to teaching discipline: 12 hours) 

	Ⓙ
	Committee Participation beyond One Committee (Maximum Credit: 16 hours)


	
	Activity Title


	Activity Date
	Report Submitted
	Reported Hours

	Ⓐ
	Mandatory Flex Day 

*Example
	08-31-2006
	Registered &

Signed in 
	              6.5

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Full time Faculty Flex Hour Obligation = 33.5

Hourly Faculty Flex Hour Obligation = Total standard teaching hour (Fall & Spring) ÷ 2        Total Hours
	

	                                                                                                                                                   Obligation
	


