



Los Angeles Community College

Shared Governance Committee

Technology Steering Committee

Purpose:  The overall purpose of the Technology Steering Committee is to lead, plan, and coordinate the application of technology to the execution of the College's mission and the achievement of its goals and objectives.  The TSC serves as an information resource on technology-related issues across all LACC divisions, units, and programs.  The TSC provides direction and makes recommendations on college-wide technology issues.
Committee Goals:
1. Manage the Technology Master Plan

a. Develop the Technology Master Plan

i. Linkages with the College's mission, strategic directions, and/or goals, and with other LACC planning processes such as Educational Plan and Facilities Plan, as appropriate
ii. A timely and flexible schedule for the planning cycle
iii. Mechanisms for effective communication with and input from the rest of the campus community
iv. Provisions for orientation and training of faculty and staff about the process
v. Provisions for keeping the Committee up to date on technology
developments that are potentially relevant to LACC
vi. Procedures for evaluation and revision of the process itself
b. Monitor and evaluate progress in reaching the goals of the Technology Master Plan
i. Long-range goals

ii. Annual goals and objectives

2. Participate in the college planning and budgeting process
a. Prioritize technology goals and resource allocation based on goals identified in the Program Review/Unit Planning process 
b. Forward prioritized requests to SGC Budget Committee at the appropriate time in the budget cycle.
3. Review and recommend to SGC new policies, processes and procedures related to technology.
a. Guidelines for evaluating technology requests and for allocating technology resources

b. Guidelines for service level agreements between the Information Technology Department and campus users.
c. Guidelines for acceptable use of technology
d. Standards for support, software, infrastructure, and other hardware
e. Recommend on other technology-related issues as needed in coordination with the District.
Committee Structure
1. The Technology Steering Committee is a standing committee of the Shared Governance Committee.

2. Committee Composition

a. Faculty: Six total faculty.
b. Classified: Four total classified staff
c. Management: Two members of the management staff 
d. Administration: Two administrators
e. Students: One student

3. The Committee Chair will be elected by the Committee members on an annual basis. 

4. Notes will be taken by each member on a rotational basis.  

5. Voting will preferably be by consensus but if that is not possible the majority vote wins for the sake of moving forward.


