ITC Report on Computer Lab Coordination 

3/15/04

In response to the lab coordination recommendation included in Standard 6 of the recent accreditation report, and working in conjunction with the IT Plan goal item 1.4,  “Coordinate scheduling and support for the College’s 42 separate academic computer equipped facilities, including hardware, software, network services and security, personnel, and professional development of lab personnel,” a task force was established to investigate and make recommendations regarding the coordination of instructional computer labs at LACC. The task force members are Arnel Pascua, Patricia Schmolze, Pamela Atkinson, Allison Jones, Dana Cohen, Gary Colombo, and Maryanne Des Vignes.

The task force has taken the following steps to gather data in order to formulate recommendations for LACC Instructional Technology Labs:

· September 2, 2003 – Task force met with the dean of IDWG 1, Dean Allison Jones, and several of the IDWG 1 chairs including Gayle Partlow, Vaughn Obern, Fred Fate, Joe Dojcsak, and the chair of the library, Barbara Vasquez to identify issues involved in the support of the campus’ Mac labs.

· November 20, 2003 -  Task force members and some chairs of instructional labs including Thelma Day, Vaughn Obern, and Luis Flores (representing Roger Wolf) went on a site visit to the Informational and Educational Technology Department at Mt. SAC, to find out about their campus plan for lab coordination, as well as to share information on philosophy of IT service and pedagogical concepts related to technology.

· November 20, 2003 -  Patricia Schmolze reported on the goals of the task force and on the site visit to the LACC Academic Senate.

· December 9, 2003 – Task force members met with the department chairs having instructional assistants in their labs to discuss findings and receive additional input regarding their departments’ individual needs and concerns. Those represented were Vaughn Obern, Roger Wolf, and Barbara Vasquez.

· January 14, 2004 – Task force members presented the results of their information gathering to the ITC.

As a result of these informational gathering meetings including the shared model of Mt. SAC’s successful lab coordination, and in following the recommendation of LACC’s instructional lab chairs, LACC ITC recommends:

1. Providing additional training to TSS support staff to increase the number of staff proficient in supporting the Mac platform due to the increased usage of Mac computers for classroom instruction

2. Implementing processes that include centralized planning and design, training, hardware support, server administration, and software procurement. For example, site licenses at volume discounts for computer software are a benefit if procurement of such items is centralized (IT Plan goal item 2.3 - “Coordinate usage of site licensing process in procuring, updating, and distributing educational software.”) Standardizing software also greatly reduces the difficulty of administering and the cost of maintaining the computer systems. A further recommendation is to establish an application server that would increase the flexibility of scheduling and reduce the number of software licenses required by dedicated labs by permitting users to access software, up to the number of licensed copies, from a central server rather than installing these applications on each individual machine. 
3. Maintaining the functional supervision of the academic computer labs within the local departments under the department chair or designee. This includes hiring evaluating and supervising Instructional Assistant (IA) lab personnel. It is also recommended that training of IA’s become centralized under the Dean of Educational Technology.

4. Implementing IT Plan item 3.9 (Explore options for a student technology assistant (STA) program that would train and deploy LACC students to provide personalized assistance for faculty who are eager to develop IT skills but who feel they would benefit from individualized instruction and tutoring.) to supplement the existing lab personnel, and to provide additional service to those departments which currently are not supported by dedicated support personnel. This would entail providing talented students with course credit for providing classroom assistance to faculty in the computer lab setting.  This program will be modeled on the CAOT 47 – Applied office Practice. The program for Technology students will provide practical work experience in a campus computer lab.

5. Establishing additional ITC meetings as the arena providing the departments and individual faculty a forum to discuss explore and collaborate on the pedagogical use of technology and technology plans. 

6. Planning for the full cost of technology including ongoing replacement and support must be built into the planning and budgeting of all departments of the college.  Closely related to this is incorporating the three year equipment replacement cycle (ERC) into departments’ Program 100, VTEA, and SIEF funding requests. In order to facilitate an effective ERC (IT Plan goal item 2.6 “Integrate the technology resource information collected as part of program review with campus-wide technology planning”), it is necessary to have an inclusive instructional equipment inventory (both technology related and non-technology related) that is reviewed and considered when making departmental funding requests. The academic deans and the department chairs will use http://www.lacitycollege.edu/resource/oac/implementation_grid2.pdf, the ITC resource document on the web when making plans and decisions regarding the use of instructional technology. During the preparation of the departments annual unit plans involving technology procurement and when developing a funding request, either program 100 or through SFP, that will include the need for A&I, ongoing support, or new software, deans and chairs will consult with the Dean of Educational Technology to determine the Total Cost of Ownership. 

Prepared by: Pamela Atkinson, Arnel Pascua. And Patty Schmolze

