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. Program Mission

Describe the purpose of the program

goals:

3. Offering an exemplary early childhood education program
Department of Education, Child Development Division.

The LACC Child Development Center continues to provide programs and services that fulfill three primary

1. Increased access to college for student-parents attending LACC.
2. Serving as a practicum and observation field site providing laboratory/training experience for student in
child development and related disciplines, such as psychology, dietetics, speech.

as defined by the NAEYC and the State

Il. Program Overview

a. Response To Demand
i. Location, days/hours:

into a new, permanent facility in January 2009.

The Child Development Center is currently housed in a temporary facility on Melrose. It is open Mon. to
Thurs, from 7:50 AM to 10:00 PM, and on Fridays from 7:50 AM until 2:30 PM. The program will be moved

ii. Services offered during last cycle (six years)

Service offered

On-going Date Added | Date Deleted

Pre-school program for 64 children

1975 - now ‘

Pre-school program expanded to serve 80 children.

Pre-school program extended hours until 5:00 pm Mon-Thursﬂ

1/2001 12/2005

Pre-school program extended hours until 2:30 PM on Fridays.

Practicum and field training site

1975 - now

Evening care for 28 children 5-10 years, Mon-Th 3-10 PM

Evening pre-school care, 3:30 PM to 7:30 PM

2/2002

‘ 2/2002 ‘ 6/2006




iii. Number participants served have grids show totals per term for both college
and program w/out am/pm details

SEE EXCEL SPREADSHEETS - Department (if applicable)

Given the data, describe the trends in Ethnicity, Age and Gender. What are
the implications for your program?

Two trends in enroliment, comparing the CDC population with that of the campus, are the lower
enrollment of Asian student-parents and the higher enrollment of Hispanic student-parents. Looking
over the history of the CDC, there actually is a greater enrollment of Asian/Pacific Islander than in
prior years. Although we continue to serve other immigrant populations, such as Armenian &
Bengali, this decreases as the Hispanic population increases. The number of African American
families served continues to decline, falling well below the college percentages in Fall 2007.

Women returning to the educational system after child birth, and Workforce Education and ESL
students between 20-34 years are the dominate populations served. Although more student-parents
will be served with the opening of the new facility, these populations will continue to be the core
students served.

In both age and gender demographics, the CDC student-parent population is radically different from
that of the general campus. The CDC's rate of 95% female can be attributed to women assuming
child rearing responsibilities. The age of student-parents is predominantly in the 24-34 year range,
typical age for parenthood. The characteristic of being a parent alters the basic demographics of the
population the CDC serves.




b. Student Achievements

SEE EXCEL SPREADSHEETS — SSPR Outcomes.xls

Given the data, describe the trends in Access, Success , and Persistence.
\What are the implications for your program (s)?

Over the course of this cycle, and as documented in previous reviews, the data continues to highlight the two
areas that the CDC influences the most: access and persistence. Student-parents enroll in an average of 2.5
more units per semester than the average LACC student. Lately, the CDC has experienced a trend of fewer
full-time student-parents, as their need for employment has increased. Also affecting that figure is the recent
inclusion of evening student-parents, who tend to take fewer units.

The other dramatic outcome that our service supports is persistence; more so within the school year, an
almost 25% increase over the college population. Both access and persistence outcomes reflect the CDC's
purpose as a service, which is to offer student-parents the support they need to enroll and stay in college.

In Fall 2006 the CDC experienced a drop in child enroliments, the first time in its history that the center was
under enrolled. This may have been due to the relocation to the temporary Melrose site in Spring 2006.

It is clear from the data that with consistent, reliable child care, student-parents are able to take more classes,
complete those classes and continue to matriculate through the system. It is of concern that several outcomes
declined in Fall 2007. It is not possible at this point to determine if it is the beginning of a trend. That can only
be determined by tracking the data over time.




lll. External Validation

a. Advisory Board
i. Members Names, Representation
=GN U 1]\312?1::1 Member Company/Affiliation Title Meet once every...
IYessica Ruiz ||Aura’s room |Istudent-parent Wear

|
IMonique Ernest ||Aura's room |Istudent—parent ||Year |
|Vanqie's room |Istudent—oarent ||Year |
W| [Vangie's room |Istudent—oarent || Year |
|
|
|

IEvern Perez ||Beckv's room |Istudent-oarent ||Year

IBeatriz Miranda ||Becky's room |Istudent—oarent ||Year
IAIfonso Luna ||Laura's room |Istudent-parent ||Year

IDora Motto ||Laura's room ||student-parent |IYear |
INausida Khatun ||Vanqie's room ||student—parent ||Year |

|Varduhi Khachatryan ||Aura's room ||student-parent || Year |

ii. Meetings -- Provide the information requested for the Advisory Committee
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending

I Feb 11. 2006 I 17 |
Feb 9. 2007 17
March 14. 2008 18

iii. Recommendations -- What have been the major recommendations resulting
from your advisory board meetings? Of those recommendations, which have been
acted upon, and what is your plan of action with regard to other recommendations

1. Relocate from site on Melrose. -- Plans for permanent facility have been in process since 1997, with
completion of construction and move-in planned for January 2009.

2. Yard is small, exposed to golf range and traffic from Melrose. -- New yards with resilient surfaces,
new play equipment, shade structures are being built at the new facility with funding from grants.

3. Facility is too crowded, needs space for separate classrooms, children's library. -- New facility will
have larger classrooms, an additional classroom - five preschool rooms, a room dedicated to the school-
age program, and a room set aside for nappers.




b. Program Accreditation

Is this program subject to approval/accreditation by specialized state, regional, or
national accrediting agencies?  Yes No

If your program does not need specialized accreditation, you can skip to the next section.

i. Accreditation Status -- What is the program's accreditation status?

The Child Development Center is accredited by NAEYC, the National Association for the Education of
Young Children. The initial accreditation application was completed 2002-2003, with accreditation
awarded in the 2003-2004 year. NAEYC accreditation is awarded for a five year term based upon annual
program reports. The current accreditation will expire in March 2009. The CDC will initiate a renewal
application at that time.

NAEYC accreditation holds pre-school programs to the highest standards within the profession, focusing
on the areas of teacher training, teacher/child ratios, and the overall quality of the environment, which
includes parent/teacher interaction and teacher/child interaction.

It should be noted that the NAEYC accreditation is not required by any of the CDC's funding sources. Itis
a choice of the faculty to seek this accreditation as an indication of the quality of the LACC program.

ii. Recommendations Indicate recommendation of the most recent accreditation
evaluation of the program and corrective actions taken or planned. Most recent
accreditation report and all additional pertinent documentation and explanations should
be available on site for consultant review.

Annual reports to NAEYC review and document the level of meeting the standards. A program does not
need to meet all the standards, but needs to demonstrate how it is meeting a majority of the standards.
The LACC Center meets all ratio qualifications, all teacher and teacher assistant educational qualifications.

Three areas were cited as unmet in the last self-study. 5.A.02 requires a weekly nursing visit. The LACC
program has a weekly psychologist visit instead. Limited funds allowed for one or the other, and priority
was given to the need for psychological support. 4.D.02 requires that each classroom team meet once a
week. The classroom staff at the CDC meet every other week, alternating with certificated teachers
meeting every other week. 9.A.01 requires physical barriers between the cots in the naproom. This is not
allowed by the California State Licensing rules, Title 22. The program follows Title 22 standards and
places the nap cots 12" apart.




a. Program SLOs

IV.Student Learning Outcomes

CORE PROGRAM OUTCOME OPPORTUNIT | ASSESSMENT RESULTS RECOMMEND-
COMPETENCY OBJECTIVE (student will Y (conditions TOOL (Determine if ATION
know and be under which goal has been (For
able to do) student will achieved) improvement)
demonstrate
competence)
Information Students will Student Participation in |JECERS (Early [Workshops
Competency: [gather, teachers will teacher training JChildhood ere held but
Critical & evaluate and [recognize orkshops. Environmental [rubric has not
Creative organize characteristics_{Participation in_Jrating scale), _[lbeen
L R e + HOY Py s P + P T b -I.:I.I PN RPN L. -I ImYmVel e ll'\--:..- PR P e |
Students will  Student Parent will be  jWorkshop 16 attended
Self- demonstrate  fparents act as Jable to fill out jattendance; # f(cohort), 6
Assessment Ithe abilityto  fadvocates for  “magnet” of magnet submitted
[and Growth hild’s school __fschool licati t 7
self-advocate  fchild’s school __isc cI)_o . apB |c_i |(3ni . rrlagnewapps,

b. Core Competencies Alignment — How do the department’s course and

program SLOs address City’s Core Competencies?

The Child Development Center's SLOs are addressed at the program level, one for the child development
maijors that are using the CDC as a field training site, and one for the student-parents with children enrolled
at the CDC. Each SLO is drawn specifically from one of the Core Competencies. The program SLO based
upon the Core Competency "Information Competency: Critical & Creative Thinking" was designed to assess
one aspect of the information gathering, evaluating and analyzing of adult learners (CD majors). The
second, "Self-Assessment and Growth", is aimed at assessing the success of the CDC at building the
advocacy skills of student-parents.




C. Assessment - Describe what has been done in developing and conducting
assessment of student learning outcomes. Describe any changes implemented as a
result of your findings from the assessment of student learning outcomes.

The cohorts were identified as the teacher assistants and the student-parent components of the SLOs.
Assessment of student-parent results and recommendations are completed, however, there was no rubric
developed to establish the degrees of attainment. Results of the TA training were not completed other than
percentage of attendance at workshops. A short survey tool needs to be developed to complete the
assessment of the TA SLO.

VI. Program Effectiveness
a. Student Satisfaction Survey
View Survey Results

Discuss and analyze Student Satisfaction Survey results.

The student-parents continue to indicate a high level of overall satisfaction with the CDC, 2.88 on a scale
of 3. 100% of parents report that they believe that their child is safe and that their child is happy in the
program. The responses indicate that the student-parents are very satisfied with quality of teaching that
takes place at the CDC. 92% indicate that the teachers provide information on how their child is growing
and developing, and 96% on how the child is doing in the program. They show ratings of satisfaction of
2.84 and 2.81, on a scale of 3, regarding the background and experience of the faculty, and how they
communicate with the student-parents. It is interesting to note that the parents differentiate between
location, which scored a low of 2.61 and environment, which scored 2.86. This demonstrates the ability of
the faculty to build a learning environment within an inadequate locale. Satisfaction with nutrition rated
2.69, which is addressed in a program goal.

b. Faculty/Staff Program Assessment Survey
Discuss and analyze Faculty/Staff Program Assessment Survey results.

The 26 surveys were completed by faculty, staff and unclassified teachers' assistants. Overall the feedback
was positive, with a mean of 3.73. High scores of 3.92 were achieved on "provide an important service" and
"value the work | do", indicating a high level of job satisfaction. The lower scores for "office clean and
comfortable" (3.58) and "appropriate equipment and supplies" (3.50) should be remedied with the move to
the new facility.

Scores were lower for "opportunity to provide ideas" (3.64), "kept informed and up-to-date" (3.62), which
may indicate the need to involve the teaching assistants to a greater degree in curriculum planning.
"Employee concerns handled appropriately" scored 3.58. These issues indicate a degree of dissatisfaction
with the level and flow of communication that must be addressed by the CDC director and faculty.




VII. Program Outreach
a. What standing committees does your program maintain? What are their
charges and membership?

assistants. Evangelina Ruiz, Aura Sburlan

2. Parent Workshops Committee plans and conducts workshops for parents. Laura Schoor, Kathy Lubin,
Mary Bauman, Evangelina Ruiz.

3. Equipment - This committee researches and recommends equipment for the new facility. Jane Melton,
Argelia Hernandez, Leanna Watts

1. Teacher Assistant Training Committee plans and conducts teacher training workshops for the classroom

b. What intra-college collaboration has your program been involved in during the
past six years?

The primary collaboration is with the Child Development discipline. The focus over this past cycle has been
working together planning for the new facility. The new building is designed to house both the Child
Development Center on the ground floor and the Child Development instruction on the second floor. The
project has been a collaboration since the initial FPP in 1997.

The faculty from the Center and from the department coordinate and consult regularly for the benefit of the
CD majors who are using the CDC as a field training site. Tours are provided to both day and evening CD
classes, and each preschool classroom is used for teacher training for CD 22 and 23, with the students
supervised by the preschool Master teacher and the class' teacher of record. Additionally, many practicum
students become teacher assistants at the Center, extending and enriching both the program and their
professional preparation for the field.

Three teachers, Rebecca Gavaldon, Mary Bauman and Aura Sburlan, participate in the Mentor Teacher
program coordinated by the department.

c. What has your program done since the last review to establish connections with
schools, institutions, organizations, businesses, and corporations in the community?

Children with special needs are referred to the LAUSD for testing and placement in enrichment programs.
IEPs are developed in collaboration between LAUSD personnel and the Center faculty.

Throughout the years, children with language delays that may be due to hearing loss are referred to John
Tracey Clinic for testing and services.

Children's Hospital Los Angeles provides a link up to parents for physical and emotional consultations.
Reports are shared to further respond to family needs.




VIIl. Professional Development

IVark all professional developmentactivities engaged in by each member in your program since 2002

Name and Status

Jane Melton,
Director

Mary Bauman,
CDC Teacher

OO0 OUODDODKN MMXNIORKODO X

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify
Campus -Wde Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify.
Campus -Wde Committees - Specify

Comments (Optional)

Member NAEYC, AFT rep and

FT Exec. Board, Orfalea
Directors' Retreat, Grant Writing
Workshop

Conducted parent workshops,
served on Mentor Committee
for 15 years.




IVark all professional developmentactivities engaged in by each member in your program since 2002
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences
Member NAEYC, LACC Mentor

On-Campus Presentations
Other- Specify

Professional Organization - Specify

Gavaldon, ¢DC | Off-Campus Presentations Conference, currently
Teacher Bl o completing Master's thesis at
Publications Pacific Oaks College
[ Grants
b On-Campus Presentations
] Other- Specify
Professional Organization - Specify
O Campus -Wde Committees - Specify
rgelia Conferences
Hernandez, M| Off-Campus Presentations INAEYC Conference, DRDP-R
Program Tech g3 | Training, Orfalea Retreat
Publications
O Grants
O
O
|
n

Campus -Wde Committees - Specify



IVark all professional developmentactivities engaged in by each member in your program since 2002

Name and Status

ura Sburlan,
CDC Teacher

Laura Schoor,
CDC Teacher

HEEMIDODRKK

ONDOXMDOODOX

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify
Campus -Wde Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify

Campus -Wde Committees - Specify

Comments (Optional)

EC delegation to Russia,
NAEYC, AACS, Fellowship
Chair for Academic Senate,
LACC Accreditation Cmt.,
Desired Results Workshobo

Member NAEYC, kindergarten
conference, presentation of
workshops for student parents




IVark all professional developmentactivities engaged in by each member in your program since 2002

Name and Status Activities (mark all that apply) Comments (Optional)
I
Conferences Coach, Special Olympics,
E Off-Campus Presentations NAEYC, and Cal SAC (School
0 age), Exec. Off. Aca. Senate,
Publications Senate Rep, Accrediation Cmt.
| '08. Aca. Senate Social Chair.
Grants
= On-Campus Presentations
B Other- Specify.
[x] Professional Organization - Specify
El Campus -Wde Committees - Specify
]
Leanna Watts Conferences Developed SS Program Review
cDC Teacher’ E3] Off-Campus Presentations process & presentation of PR
0 workshops, facilitated
Publications development of SS SLOs, 15
5| vear particination on EPC.
Grants
] On-Campus Presentations
O other- Specify.
[ Professional Organization - Specify
I

Campus -Wde Committees - Specify



IVark all professional developmentactivities engaged in by each member in your program since 2002

Conferences

N Off-Campus Presentations

Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify
Campus -Wde Committees - Specify

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify
Campus -Wde Committees - Specify

OO0D0D0OOOCODdO OOoO0O0Ooi@



IVark all professional developmentactivities engaged in by each member in your program since 2002

OO0 0OO0OO0OD0 ooooooOoaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify

Professional Organization - Specify.

Campus-Wide Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.
Campus-Wide Committees - Specify




Mark all professional developmentactivities engaged in by each member in your program since 2002.

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify

Campus-Wide Committees - Specify

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.

OO0O0O0o0O0O0 oDoooooaoao

Campus-Wide Committees - Specify



Mark all professional developmentactivities engaged in by each member in your program since 2002.

OOO00D00OO0 ooooooaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify

Campus-Wide Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.
Campus-Wide Committees - Specify




Mark all professional developmentactivities engaged in by each member in your program since 2002.

OOO0O0DO0OO0 DoooooOoaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.

Campus-Wide Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.
Campus-Wide Committees - Specify




Mark all professional developmentactivities engaged in by each member in your program since 2002.

OO0O0O0O0O0OO0 Doooooaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify

Campus-Wide Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations

Other- Specify.

Professional Organization - Specify.
Campus-Wide Committees - Specify




Are there areas of unmet professional development needs among faculty/staff in this
program? Please explain a proposed plan of action for addressing this need and any
resources needed to achieve this development.

New guidelines and procedures have been adopted for using the assessment tool DRDP-R (Desired Results
Developmental Profile, Revised) that are aligned with the new State of California Preschool Learning
Foundations. All CDC faculty will need to attend training sessions for implementing the new DRDP-R. As
with prior changes, the State will offer training, but it will be at a per person cost that will have to be covered.
It is hoped that cost will be covered by the college's conference/staff development fund.

Each year all staff, certificated, SFPs and unclassified, have undergone first aid and CPR training through
the American Red Cross. Due to budgetary constraints, this training may not be offered in the future.
Licensing regulations require a minimum ratio of CPR trained staff, the cost of training will have to be
absorbed by college staff development.




IX. Resources: Personnel, Equipment and Facilities

Personnel
i. Certificated Administrator, Faculty
 Name  Title  FTE__
| Jane Melton || Director, CDC || 1.0
I Mary Bauman || CDC Teacher || 0.6
I Rebecca Gavaldon || CDC Teacher || 1.0
I Evangelina Ruiz || CDC Teacher || 1.0
I Aura Sburlan || CDC Teacher || 1.0
I Laura Schoor || CDC Teacher || 1.0

I Leanna Watts || CDC Teacher || 0.5




Classified Staff

| Argelia Hernandez ||Program Technician || 1.0 |
I | | |
I I | |
I I | |
I I | |
I I | |
I I | |
I I | |
I | | |
I I | |
I | I |
I | I |
| | | |
I | | |
I | | |
| | | |
I I | |
I I | |
I I | |
I I | |
I I | |
I I | |

Student Workers

ICommunlty Rec Aide Il || 88.5 All Day State Grant
1 Community Rec Aide Il 19 All Day State Grant
4 Community Rec Aide lll 68 IGeneraI Child Care
I 5 ICommunity Rec Aide Il | 114 I Calworks |

I 8 ICommunity Rec Aide llI | 191

I Calworks |

I
| | ||

I
L




iv. Projected retirements.

Leanna Watts in June 2009

Rebecca Gavaldon in January 2010
Mary Bauman in June 2010, tentative
Jane Melton in June 2010, tentative
Laura Schoor approximately 2011-2012
Evangelina Ruiz, approximately 2012

Over the next two years we anticipate that four of the seven regular certificated faculty will retire,
dramatically changing the dynamics within the Center.

Are available faculty and classified staff adequate to support the program?

The evening school-age program is currently using hourly faculty as the Master Teacher. This position
needs to be filled by a regular CDC teacher in order to provide consistency for the program, and, in
particular, because this individual is the only certificated employee on site after 5 PM.

Additional office support staff is needed as the complexity of the Center's funding increases. There are
currently six funding sources - Prog 007, State Preschool Full Day, State Preschool Half Day, General
Child Care, Calworks, and Prog 100 - that have differing reporting and expenditure requirements. If the
Center is successful in being granted federal food service dollars, additional clerical support will be
needed. There is the possibility that the award may include funds for personnel to handle to food service
program accounting.




C. Facilities
i. Is space currently assigned to program adequate to support the needs of
the service area? Please explain.

Current location within and next to the Golf Range on Melrose is unsuitable and inadequate for program
needs. Anticipate relocation in January 2009 to newly constructed facility which was designed specifically
for Center's program.

ii. Does the program regularly utilize general campus facilities? Are they
available and adequate?

Due to the distance from campus the past few years, the faculty has only minimally used campus facilities.
When it was located along Monroe, trips to various campus resources, walks around campus, and visits to
campus events were regular parts of the preschool's curriculum.




X. Planning and Budgeting

a. Past Planning Goals

|Support the college goal of School -age program
I I ted hool-
access bv exnandina mplemented evening schoo a successful. but fundina hasl
|Secure additional fundmg total of $266,000 was
itt k
for enhanced pblav vard at .IAplecatlons were written see I;| awardpd from three
Expansion of Service:
Intearation of the child carefd

No actions were taken due to dﬂ None as of this date.

L
=




b. Service Area Planning Assumptions

In the space below, please list the planning assumptions that will guide your program
during the next 6 year period. Include assumptions for at least the following areas:

. Expected demand

. Anticipated funding trends

. Anticipated pedagogical trends

. Anticipated technological trends
. Anticipated trends in student needs and/or demographics
. Relevant Advisory Group recommendations

The new facility will be licensed according to the State Chancellor's Office standards for 90 preschool
children, an increase of almost 50% over current enrollment of 64. The current reduced capacity resulting
from the relocation to the Melrose site, as well as the site itself have had an impact on demand.

Of great concern are the threats to funding sources (State Preschool grants and Fund 007) as well as the
reduction in funding due to the loss of earning ability, directly due to decreased capacity in the CDC's
temporary location. Even when enroliment eventually increases, the funds may not be available to subsidize
full classrooms, since reimbursement rates are less than the cost of running a quality campus based center.
As cited in reference to Senate Bill 1410 - Child Care Reimbursement Rate, "Title 5 child care centers are
closing ...because the existing center standard reimbursement rate (SRR) is considerably lower than the
actual cost for providing care for children served in the highest quality centers...the reimbursement rate is only
50 to 75 percent of their costs..."

California Community College's Calworks funding has recently been revised to align with the stricter
attendance standards of the traditional State Grants by the CCC Chancellor's Office. This has greatly
reduced the available child care funds to run extended day and serve the non-traditional hours required by
this special student-parent population.

In Fall 2009 the recently changed Desired Results Developmental Profile-Revised (DRDP-R) assessment tool
will be aligned with the new State of California Preschool Learning Foundations. The foundations will be
implemented as domains: Social - Emotional Development; English Language Development; Language and
Literacy; Mathematics. Time and technical support will be required to institute the new DRDP-R procedures.




c. Self-Assessment of Challenges Facing Program
Please present the program’s analysis of the challenges it will face over the next 6 years
in light of the measures of program effectiveness, progress toward past goals, and new
planning assumptions.

Adequate funding to cover the cost of services is a constant concern. Adjustments to services offered may
be required to keep the program's expenses within budgetary constraints. Additional outside funding will be
sought. However, in acknowledgement of the economic crisis facing education in California, we anticipate
greater competition for fewer dollars.

The LACC CDC is also facing the retirement of the remaining original faculty and several long-time faculty. It
will be imperative to replace the faculty upon retirement in order to maintain enroliment and build it back to
previous levels, at a minimum, assuring on-going funding. New faculty must be held to high educational
training standards to maintain the exemplary CDC program that is reflective of a college training site for early
childhood education.

The most pressing challenge, as reflected in an on-going goal, will be to attain college approval to
institutionalize the school-age evening program. The new facility was designed with a room dedicated to
meeting the needs of school-age children in an afternoon/evening program. The CDC will need a
commitment from the college to hire a regular faculty member to complete that goal. As has been
demonstrated over and over again, hourly faculty cannot maintain and build a program on their own. The
evening program operates as a separate discipline would in an academic department. It needs the
consistency and dependability of a regular faculty member to survive and thrive.




d. New Planning Goals
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining
how they support the various college plans, including:
. Strategic Priorities of the College’s Strategic Plan:
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan
o Educational Master Plan: http://www.lacitycollege.edu/public/EduMasterPlan.pdf
) Technology Master Plan: http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
o Facilities Master Plan
o Equity Plan: http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

1 Support the college ccess - Student centered Institutionalize evening
nnal nf arrocce hv Blllearnina envirnnment Nnronram
2 Secure additional ccess Student centered Increased access to
Lindinn tn aynand aarninA_anvirnnmant ~ollene faor ctiidant-narantfl
3 Implement an ccess - Student centered ccess to healthier foods
aynandad maal Hlllearnina envirnnment and Oualitflffar the children

Reapply for NAEYC |Qua||ty - Academic Excellence INAEYC accreditation |
arcraditatinn_ 1innn ranewad

5 Implement a parent Improved student-parent
ediicatinn comnonent & ciirrace _ratantinn and

Quality - Academic Excellence




e. Proposed Action Plans and Special Projects

In the spaces provided, describe the specific action plans and special projects that will be undertaken
during the next 6 years to achieve the goals described above. There should be at least one plan for each
goal listed, and there may be more than one action plan for a goal. Plans and projects may include
program development, establishment of new services, outreach and recruitment efforts, public/private
partnerships, etc. Include estimated costs and projected time lines for implementation.




XI.

Final Summary

Have one of these summary
tables for each discipline in a
department.

E valuate each aspectof the program by indicating the appropriate status.
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Based on your program review, summarize:

a. Program Strengths - What is your program doing well?

Given the relocations, and the disruptions this inevitably caused, the faculty and staff, the children
and the student-parents demonstrated flexibility and resilience. The CDC continued to maintain a
quality service for children and parents despite limitations on space in a cramped temporary location.
One of the strengths of the CDC is its tenured, highly trained faculty and the consistency of program
that they offer in any environment. Another strength is the CDC's collaboration with the Child
Development discipline. By having their practicum students training at the CDC we have been able
to identify and hire top quality, dedicated child development students from diverse backgrounds. It
has been a mutually beneficial relationship, the students are mentored as they matriculate through
the educational system, learning how to apply theory into practice as they become master teachers in
their own right.




b. Program Weaknesses — What areas can your program improve?

The level of parent involvement and education can be improved. (On the student surveys interaction
with other parents scored low.) The current physical set-up does not allow for any adult space, for
teachers or parents to gather. That will be remedied by a conference/work room in the new facility.

It is difficult to schedule workshops at times that are convenient for both parents and faculty, and
have the space and personnel to supervise the children while they meet. After the faculty has settled
into the new facility, it is hoped that they will be able to focus on building the parent education aspect
of the CDC. One of the goals addresses this challenge.

The other area of weakness over this review cycle is the location and facility that the CDC is
currently utilizing. With the completion of the new facility and the program's relocation in January
2009, this issue should be resolved.




C. Discuss anything else you would like to share about your program that
has not been addressed.




C. Dean’s Review and Recommendations




E. Student Services Council Review






