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Comprehensive Program Review 2008

Cinema/Television Department

|. Department Mission

Describe the mission of the Department

The Cinema and Television Department is dedicated to providing lifelong learners with the technical skills and
creative guidance to prepare them for professions in the entertainment industry. We strive to encourage students in
personal growth, self-expression,and knowledge needed for life sustaining employment and into higher education
matriculation. We achieve those goals by offering a wide range of classes that can be taken individually or as a
sequence that can lead to a variety of certificates and associate degrees.

Il. Department Overview

a. Response To Demand

Describe the trends in Enroliment, FTES, and Average Class Size.
Given the data, what are the implications for your department? If relevant, discuss each discipline separately
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Between the school years of 2001-02 (3343) and 2006-07 (2446) the Cinema-Television program had a combined
enrollment loss of 27%. The college had an overall enroliment loss during this period of 21%. Cinema had the lower
enrollment loss of 25% while television had a loss of 36%. The Cinema loss was basically in line with the campus
as a whole but Television’s loss was much greater.

The FTES figures reflect the same situation. In 2001-02 the Department had an FTES of 485 and in 2006-07 the
FTES had dropped to 387 with a drop of 22%. Cinema in 2001-02 had an FTES of 420 and in 2006-07 an FTES of
339 with a drop of 19% which was slightly worse than the college as a whole (13%). Television had a drop of 40%
from 463 to 294.

Our summer offerings have had good enrollment because we offer lecture courses that often tie-in with CSU
requirements. We generally offer a section of Cinema 1, 3 and 4. We've offered more specialized courses during
the summer from time to time but enrollment has not been as strong as Administration would like. Many of the
students in our short semester classes are derived from a different pool than long semester. Summer students are
often taking their first class at LACC, often having just graduated high school. We also draw from a large pool of
writers and actors that have to take a mandatory hiatus from the entertainment industry during summer. We carefully
monitor to see if summer classes will take away enrollment from Fall and Spring sessions but that has not been an
issue so far.

There are a number of factors that may contribute to the enrollment loss:

1. The tuition increases from $11 per unit in 2003 to $18 per unit in 2004 to $26 per unit in 2005 has been harmful.
The cost for out-of-state and international students has risen as well which has had a major impact on our program
which always had a large percentage of these students.

2. The high school has had decreasing graduation rates. Los Angeles is down to a dismal 55% graduation rate
average (Los Angeles Times, March 2, 2008). Minority students even have lower rates.

3. Competition from other schools has affected the program as well. Many community colleges now offer both
Cinema and Television programs along with growing Cinema-Television programs in four-year schools. Private
trade schools have also jumped into the fray with hard-sell tactics and student loans. The digital revolution has
moved movie production from chemically processed film to computer based digital formats - making it accessible and
cheaper for more students and colleges.

4. Television has been particularly hit hard because of our aging equipment and the lack of interest in studio
production. In the last 20 years, Cinema has had a much larger draw and it continues to do so.

5. Our international student enrollment fell greatly, particularly the Japanese students that attended the Cinema
program.

b. Student Achievements

Given the data, describe the trends in Success Rates, Retention Rates, and Degrees and Certificates awarded.
What are the implications for your program(s)?
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The Fall/Spring retention rate has remained at an average of 85% over the last six years which is slightly lower than
the campus at large. The high was at 87% (2001-02) and the low at 84% (2003-04). There seems to be little
difference between the retention rate and the times-of-day. The summer and winter retention rates are noticebly
higher at 93%. The Fall/Spring success rate rate is lower with the lowest at 65% (2001-02) and the highest at 75%
(2004-05). The six year Fall/Spring average has been 71.3% There seems to be little if any difference between the
success rate of evening students vs. daytime students. There is no indication that the success rate has changed
substantially for Cinema-TV over the last 6 years. This rate is substantally larger than the 62.8% average of the
campus overall which has had a drop of 10% over that last 6 years. Cinema-TV weekend students have a slightly
higher success rate of 74%. The success rate for winter and summer is 82%. The difference may be because of a
slightly different population (more heavily motivated four-year students) and no intensive hands-on production
classes.

The number of degrees and certificates awarded have increased over the last six years. In 2002-03 there were 22
degrees, in 2006-07 there were 30 given. In 2002-03 there were 37 certificates and in 2006-07 there were 54 (2006-
07 figures on the link are incorrect) given. Skills certificates awarded grew as well. In 2002-03 there were 19 given.
In 2006-07, there were 40 awarded.

Because students must apply for certificates, there are some that are missed. It would be extremely helpful if a
program was developed to track students eligibility.

c. FTEF

Discuss how the FTEF trends will impact your program. Include any need for increasing or reducing your program
faculty. (Develop Resource if necessary.) Given the data, describe the trend in FTEF/FTES ratio .
What are the implications for your program(s)?

The total FTEF has not varied greatly over the last six years. In 2001-02 our FTEF was 20 but with increased
enrollment and demand we were able to grow to 23 in 2005-06. The regular faculty FTE has varied between 11 and
13 because of retirements. Our regular faculty at hour rate has remained fairly consistent at 3, although it went to 2
in 2006-07 because of a new regular instructor. The adjunct hourly was a 4 for 3 years and jumped to 6 and then 7
because of a retirement and increased enrollment. We were back to 6 in 2006-07.

The FTES/FTEF ratio has changed a lot over the last six years. Much of this has to do with a limited number of
computer stations as well as more specialized attention that must be given students in the complicated digital world.
Some of our classes (Directing, writing, beginning film production) were much too big in the early years (2001
through 2004) and the new ratio is much more realistic. The high ratio was 25.6 and the low ratio was 17.1, a
change of 66%. But this change has made for better classes with more instructor attention.

The average class size in Cinema over the six year period has been 40.6 students. The average in 2006-07 was 39
students.

The average class size in Television over the six year period has been 15.4 students. The average in 2006-07 was
10.8. Some of the classes have been combined so the enroliment is larger, also some TV classes have had the
required classroom hours reduced to improve FTEs. Unlike Cinema, the Television curriculum is much more "hands-
on" and "group orientated" from the first semester. It has major limitations because of the limit of crew size to safely
work in the studio. TV also does not have any large lecture classes (as in Cinema) to offset this limitation.
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lll. Vocational Programs

a. Labor Market Demand
1. How does your program meet labor market demand? Cite specific examples and sources.

In meeting Labor Market Demand, the Cinema and Television Department works to prepare its students for entry
into the job market emphasizing the differences between staff job positions and freelance opportunities. There
are far more freelance positions in the entertainment industry than staff jobs. The path to either a freelance of
staff position begins on campus with students building a network of fellow students and seeking the internship
positions which are posted regularly in dedicated bulletin boards in the Communications Building. In addition, the
Chair sends out a newletter several times a week announcing new internships and job openings that he has
recieved. In courses like Cinema 60 (Below-the-Line Careers in the Entertainment Industry), students are guided
through the process of developing a proper work ethic, designing their own business cards, writing a resume,
interview techniques, and building an on-going network list. These networks eventually move with the student
from the campus and into the working community. Students are taught to continuously expand their networks. By
using their own networks each student can keep in contact with others who can recommend them to media
productions seeking staff.

The majority of entry level positions in the industry offer positions called “production assistant.” These positions
offer the emerging student the opportunity to investigate all possible crafts and to find one for future focus. Over
time production assistants move from one freelance assignment to another eventually reaching the higher ranks
in a “guild” environment.

The California State Labor Market Information website lists a number of occupational areas directly related to
students the degrees, courses, and certificates offered by the Cinema and Television Department.

These occupational areas include:
Producers and Directors for Film and Television:

Data for Los Angeles, Long Beach, and Glendale Metropolitan areas for the first quarter of 2007 set the mean
salary for this category at $104,429. This category is projected to grow in California by 24% between 2004 and
2014. An average 770 annual jobs openings will be available in this category in California annually.

« 35.9% of California’s producers and directors work in the motion picture and television industries in Los Angeles
County.

* 11.2% of California’s producers and directors work in the radio and television broadcasting industries in Los
Angeles County.

* 5.8% of California’s producers and directors work as independent artists, writers, and performers in Los Angeles
County.

Writers:

Data for Los Angeles, Long Beach, and Glendale Metropolitan areas for the first quarter of 2007 set the mean
salary for this category at $113,783. This category is projected to grow by 20.1% between 2004 and 2014. An
average 590 annual jobs openings will be available in this category in California annually.

* 5.5% of California’s writers work in the motion picture and video industries in Los Angeles County.
« 3.8% of California’s writers work in the advertising and related services in Los Angeles County.
« 3.6% of California’s writers work in the radio and television broadcasting in Los Angeles County.

Camera Operators: Television, Video and Motion Picture:
Data for Los Angeles, Long Beach, and Glendale Metropolitan areas for the first quarter of 2007 set the mean
salary for this category at $69,502. This category is projected to grow by 21% between 2004 and 2014. An

average 280 annual jobs openings will be available in this category in California annually.

« 45.5% of California’s camera operators work in the motion picture and video industries in Los Angeles County.
* 16% of California’s camera operators work in the radio and television broadcasting in Los Angeles County.
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Film and Video Editors:

Data for Los Angeles, Long Beach, and Glendale Metropolitan areas for the first quarter of 2007 set the mean
salary for this category at $79,568. This category is projected to grow by 22% between 2004 and 2014. An

average 260 annual jobs openings will be available in this category in California annually.

* 55.8% of California’s film and video editors work in the motion picture and video industries in Los Angeles

County.

* 9.3% of California’s film and video editors work in the radio and television broadcasting in Los Angeles County.

Sound Engineering Technicians:

Data for Los Angeles, Long Beach, and Glendale Metropolitan areas for the first quarter of 2007 set the mean
salary for this category at $89,183. This category is projected to grow by 24.2% between 2004 and 2014. An

average 160 annual jobs openings will be available in this category in California annually.

* 62.5% of California’s sound engineering technicians work in the motion picture and video industries in Los

Angeles County.

« 8.8% of California’s sound engineering technicians work in the sound recording industries in Los Angeles

County.

* 7.2% of California’s sound engineering technicians work in the radio and television broadcasting in Los Angeles

County.

b. Advisory Board

Advisory Board Member Name |Company / Affiliation Title Voc. Program
Albert Hughes Director CinTV
Charles Domokos Producer/Director CinTV
Dan Bootzin Chiatt-Day Post Production CinTV
Supervisor
Dan Watanabe LAVC Instructor CinTV
Dulani Wallace Casting Networks, Inc. CinTV
Gail Sanchez Eastman Kodak Education Liason CinTV
Gordon Kurowski Cal Arts Video Engineer CinTV
Hawk Hamilton Laser Pacific President CinTV
Kathleen Milnes Entertainment Economy President and CEO CinTV
Institute
Ken Sanders Producer CinTV
Kevin Tent Film Editor CinTV
Mark Gerard Cinemtographer CinTV
Richard Holdredge LAVC Dept Chair CinTV
Robert Elswit Cinematographer CinTV
Ruben Garcia Eastman Kodak VP - 35mm Theatrical CinTV
Stephen Buchsbaum PostGroup CEO CinTV
Tom Joyner WorkPlace Hollywood President and CEO CinTV
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Vince Castell TV Pro Gear Sr. Sales Engineer CinTV
Will Yarbrough CinTV
Brian Amandus MatchFrame vp Cinema TV
John Ferro Lionsgate VP of Distribution Cinema TV

Advisory Committee Meetings

Dates No. of members Voc. Program
attending
Friday, May 26, 2006 9 CinTV
Friday, May 11, 2007 8 CinTV

What have been the major outcomes of your advisory board meetings? Of those outcomes, which have been
acted upon, and what is your plan of action with regard to other outcomes discussed?

The major outcomes usually are curriculum changes and additions. We have a nhumber of courses that we plan
to add because of advisory board suggestions (see listing in Curriculum section) In addition, the board is largely
responsbile for suggesting much of the new equipment that is necessary to continue the program. See listing of
equipment in Budget section.

c. Comparable Programs

Outline your plans to investigate other programs that offer comparable training. If known, compare and contrast
your program to these other programs in your service area.

The Los Angeles area has a number of film schools are directly or indirectly competitive with our program.
Four-Year and Graduate level Colleges and Universities

The film schools that are included in the category in Los Angeles are UCLA, USC, CSUN, Cal State Los
Angeles, American Film Institute and Loyola-Marymount . Some of the programs are very similar to ours at
LACC although, at the four year and graduate level, they are often able to offer a greater variety and somewhat
more specialized grouping of courses. However, two factors often prevent students from entering these schools:
(a) the high tuition costs (b) limited enroliment and strict entry requirements.

Private Vocational Schools

In addition there are several private vocational film programs such as Los Angeles Film School and Brooks
Institute. These schools are very expensive and sometimes the training doesn't meet student needs.

Community Colleges--

Until recently, the only community college production programs in the Los Angeles area were offered at LACC
and LAVC. But with the advent of low-cost digital equipment, other schools have been able to enter the
filmmaking world and now film courses are offered at many local community colleges (Santa Monica, WLAC,
Pasadena, Glendale, etc.). Even Trade Tech is starting to offer Cinema classes. However, the Community
Colleges generally have limited offerings compared to LACC.

LACC'’s Position
LACC has the advantage of offering a number of classes and a complete vocational training program at low cost

with excellent instructors and facilities. The Cinema-TV Department is widely recognized as offering excellent
film and television program.

d. Program Accreditation
Is this program subject to approval/accreditation by specialized state, regional, or national accrediting agencies?
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No

i. Accreditation Status and Recommendations
What is the program's accreditation status?
N/A

Indicate recommendation of the most recent accreditation evaluation of the program and corrective actions taken
or planned. Most recent accreditation report and all additional pertinent documentation and explanations should
be available on site for consultant review.

N/A
ii. Student performance on licensure or board exams on first attempt.
Provide a brief analysis of student performance on licensure or board exams on first attempt.
N/A
iii. Employer Satisfaction Survey attempt.
Provide brief analysis of employer satisfaction with regard to completed survey results.
N/A
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V. Curriculum

a. Program Delivery and Effectiveness: Current Courses
Analysis of over-all course offerings and effectiveness

Average Department success rate for Television and Cinema has been 71%. Overall the success rates seem to
vary each semester, sometimes varying widely for no apparent reason. The success rates for entry level classes
tend to be lower than those for 2nd, 3rd and 4th semester. There doesn't seem to be any difference between the
average success rates of Cinema and Television. Generally the success rates are low in the beginning classes
and higher in the intermediate classes. We attempt to offer classes that (1) students ask for (2) what the industry
demands. We have gradually phased out courses that no longer are viable and have been adding courses that
meet the needs of this rapidly changing industry.

Course-by-course analysis of offerings and effectiveness (optional)

Below are general enroliment rate observations regarding the Fall and Spring semesters. Average Department

success rate for Television and Cinema has been 71%. Overall the success rates seem to vary each semester,
sometimes varying widely for no apparent reason. The success rates for entry level classes tend to be lower than
those for 2nd, 3rd and 4th semester. Here is some discussion about the individual classes.

Cinema 1 — Introduction to Motion Picture Production. Here is an extremely popular lecture class with high
enrollments. The average enroliment has been 98 students. The course requires the study of a film production
textbook and tests. The success rate has been 67%, slightly lower than the department average. The success
rate has varied from a low of 61% to a high of 71%.

Cinema 2 — Beginning Motion Picture Workshop — Another popular class but class size is necessarily smaller
since it is production. Since the class moved to digital from Super-8, the individual student requires more
attention and instruction so the now the class sizes are smaller. But the average class size has been healthy at
41 students. The course requires the production of 3 films which is pretty overwhelming for some students. The
average success rate has been 61% which is lower that the department average. The success rate has varied
from The faculty has continued to feel that the amount of work required is appropriate.

Cinema 3 — History of Motion Pictures - A required class and a general education as well, it attracts many
students. The class average has been 79 students with a strong success rate of 76%. The lowest success rate
has been 65%, the highest has been 79%. There aren’t any trends with the success rate.

Cinema 4 — History of Documentary Films — Another required class for Cinema, this lecture class has average 60
students per section. The average success rate is 67% which is slightly lower than the department average.

Cinema 5 — Introduction into Screen Writing - Screenwriting is one of the most popular subjects in the program.
The course is designed for students to prepare short scripts for advanced film classes and has four prerequisites.
The average class size has been 35 and the high success rate of 84%. By the time students to this class,
they’re serious.

Cinema 6 — Motion Picture Photography - With an average of 37 students, this class specializes in both motion
picture and digital cinematography. Taught very effectively, this courses requires shooting assignments. The
success rate is a high 84%.

Cinema 7 — Advanced Motion Picture Photography — For our most dedicated students, this course specializes in
film camera lighting and shooting techniques. Taught by professional cinematographers, the course is very
hands-on. Average class size has been

20, the success rate has been 81%.

Cinema 9 — Motion Picture Sound — A very specialized class, this is a hands-class in field audio recording. The

class is consistently strong and the enrollment average has been 37. The success rate has been a very high
87%.
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Cinema 10 — Motion Picture Directing — Students direct actors in scenes that are videotaped for review. A
valuable training class for working with actors. The average class size has been 35 with a success rate of 81%.

Cinema 11 — Motion Picture Editing - This expensive (for the students )film editing class was modified and
updated by Cinema 32 with digital equipment. But Cinema 11 was offered through the Spring 2005 semester.
The average enrollment was 44 students. The average success rate was 86%. Most students had so much
invested in supplies, they were determined to finish.

Cinema 15 — Motion Picture Workshop — For our most advanced and dedicated students, this is their chance to
make a full-blown 10-30 minute film. Many students don’t get this far and complete their certificates earlier. But
for a select few, this class is invaluable. It's the only way to make a longer film for their portfolio. Offered in the
Fall only. The average enrollment has been 11 students. The success rate is a low 66%. The reasons for this
low success rate are varied but they include the inability of the student to find sufficient production funding, other
difficulties in completing an advanced film, and obtaining a job before the student completes the class.

Cinema 16 — Motion Picture Workshop Il and Cinema 17 — Advanced Motion Picture Post Production — These is
our advanced film production classes offered in the Spring semester. They sections are combined and students
in each class often work together although they are only enrolled in one of them. The class average (combined)
is 13 with a success rate of The success rate for this class is a very low 57%. The success rate problems are
the same as for Cinema 15.

Cinema 20 — Business Aspects of Motion Picture Production — Students go through a rigorous pre-production
process to prepare for producing and promoting a film. A consistently successful class, the enrollment average
of 48 students per semester. The success rate is 80% which is remarkable good considering how tough the
class is.

Cinema 22 — Digital Audio Post-Production — Aimed at students who want to learn advanced audio mixing and
editing techniques with Pro Tools, this advanced class has an average of 20 students per semester. The
success rate is a strong 80%.

Cinema 25 — Producing Digital Video Features - Introduced in 2001, this class is aimed at students who wish to
produce digital features. Students work in groups to plan productions of finished scripts. The course is not
offered every semester and probably will be offered once a year. The class average is 28 students with a
success rate of 66%.

Cinema 27 — Digital Video Editing — This class was offered until Spring 2001 where it was supplanted by Cinema
35, the editing class using Final Cut Pro. The class, which used Adobe Premier, was one of the pioneers of
digital editing classes. The enrollment is 24 with a high success rate of 92%. The course may be reinstated
using Avid software, if funding becomes available.

Cinema 30 — Animation - This class never drew the big numbers hoped and eventually the enrollment could not
be sustained unless a major investment in equipment was made. The animation lab was converted into a much-
need computer post-production lab for the beginning film classes. The class was dropped in at the end of
Spring 2003. The class average was 23. The success rate was a low 58%. The course may be reinstated using
digital animation software (instead of the previous "hand drawing" animation) if funding becomes available.

Cinema 32 — Editing Fundamentals — A replacement for Cinema 11, this course began in the Fall 2005 semester.
It is shorter and aimed for digital editing using Final Cut Express. Students edit a series of professional film
projects that are provided to them. Like most of our courses, it is offered both day and evening. The average
enrollment is 27 with the success rate averaged at 82%.

Cinema 33 — Digital Production Video Workshop — This intermediate course (between Cinema 2 and Cinema
15,16,17) is aimed for students that wish to continue making short video projects. First offered in the Fall 2002
semester, the course continues to supply a need for film production classes. The average enrollment is 20
students with a success rate of 77%

Cinema 34 — Motion Picture Soundstage Production Practicum — A very practical class where 3rd and 4th

semester students actually work together as crews throughout the semester shooting projects on the
soundstage. Enrollment has average 16 students with a high success rate of 90%
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Cinema 35 — Non-Linear Editing with Final Cut Pro - This advanced class is for students that have already gone
through two other classes that teach digital editing. Very popular with our students. The class average has been
22 students (lab size limitations) with a

Success rate of 85 %. We would like to put in more computers, but we haven’t been able to get funding.

Cinema 38 — Motion Picture Stage Grip — Designed for beginning students, this class introduces students to
many of the skills in set building and grip work. We first offered it once a year but it's been popular so now we
offer it each semester. The class average has been 34 students with a success rate of 67% success rate which
is on the low side, but typical for our first-semester classes.

Television 1 — Introduction to Television - A first semester class for television students, it generally attracts 31
students per section. Recently we have been offering only one section per semester as enrollment was
dropping. The success rate is 68%, typical of a first-semester class in our department.

Television 4 — Camera, Lighting and Sound for Television and Cinema — Another first semester class. This one
specializes in the technical jobs in a television studio and multiple camera use. Both cinema and television
students are encourage to take this class. Television enroliment has been problematic so sometimes there is
only one section of the class offered per semester. The average enrollment though has remained strong (there
are limitations because of the studio size) at 24 students. The success rate has been 71%.

Television 6 — Studio and Remote Production — Designed for advanced students to produce single camera news

type material, this course is offered generally once a year. The course has been changed from 7 hours (2 days a
week) to 5 hours (one day a week) for effciency. The average enroliment has been 8 students. The success rate
has been 68%. The course is combined with Television 7.

Television 7 — Television Announcing 1 — Beginning students who wish to perform in front of the camera are
encouraged to take this class. The Television 6 students operate the equipment. The course has been changed
from 7 hours (2 days a week) to 5 hours (one day a week) for efficiencies. The average enrollment has been 6
with a success rate of 91%.

Television 9 — Introduction to Television Equipment and Procedures - Another required beginning course for
Television, this studio production class has an average enrollment of 21 students. Generally more popular than
Television 4, we generally offer two sections each semester. Success rate average is 69%.

Television 25 — Television and Film Dramatic Writing — A very popular class, this writing class has no
prerequisites and attracts advanced as well as beginning students.

The average enrollment is 31 students. The success rate has been 72%. First only offered once a year, itis
now available once every semester because of demand.

Television 46 — Television Production — This is one of the television classes for 2nd semester students.
Students demonstrate their skills learned in Television 4 and 9 to produce short projects. The enroliment
average has been 15 students with a success rate of 79%.

Television 48 — Television Programming and Videotape Production Workshop - Advanced students work on
directing, producing, writing, etc. for the studio. Advanced projects are produced. Offered usually once a year,
the class average is 8 students with a success rate of 78% . This course is combined with Television 49. The
course has been changed from 8 hours (2 days a week) to 4 hours (one day a week) for efficiency.

Television 49 — TV Production Workshop - Advanced students do the technical work for the productions
produced in Television 48. The course is combined with Television 48 and offered once a year. The class
average is 9 students. The success rate has been 95%. The course has been changed from 8 hours (2 days a
week) to 4 hours (one day a week) for efficiency. Note: Students are able to do technical work for TV 49 but have
a much more difficult time with the creative side for TV 48..

Television 55 — Digital Video Production Workshop | — This is for 2nd or 3rd semester Television students who
wish to produce a single-camera production, The enrollment is generally 5 students with a success rate of 82%.
This class is combined with Cinema 33.

Television 60 — Non-linear Editing with Final Cut Pro — This course is combined with Cinema 35, the Cinema
Program equivalent. Television students that may not have the Cinema prerequisites can take this through the
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Television track. Enroliment has been 7 students per semester with a success rate of 77%.

b. Title 5 Updates and Student Learning Outcome Assessment

Analysis of Title 5 Update Status

The Cinema courses that need updating currently are Cinema 9, 10, 25 and 38. Television 185, 285, 385 and 49
need updating. Television 7 has been updated. This updating is now in progress.

Please update requested information below:

Note: Course list includes all courses ever approved for the department,including archived courses. Courses
must be updated through the Curriculum Committee every 6 years. Courses that are out of compliance with this
requirement are highlighted. Please update and save information on all pages.

If the Title 5 Update Date seems to be incorrect, contact the Chair of the Curriculum Committee.

Courses Last Updated Before 2002

Course Title Title 5 SLO Change(s) Comments
Update | Assess. made
Date Complete

CINEMA |38 Motion Picture Stage Grip No No last updated 3/12/01
TV 55 Digital Video Prod. Workshop | No No
TV 60 Nonlinear Editing with Final Cut No No

Pro
TV 185 |Directed Studies 2/1/2000 No No update in progress
TV 285 |Directed Studies 2/1/2000 No No update in progress
TV 385 |Directed Studies 2/1/2000 No No update in progress
CINEMA |6 Motion Pic. Photography 12/1/2000 No No
TV 49 TV Production Workshop 12/1/2000 No No update in progress
CINEMA |9 Motion Picture and Television 2/1/2001 No No update in progress

Sound
CINEMA |10 Intro. To Film Directing 3/1/2001 No No update in progress
CINEMA |25 Producing Digital Video Features 4/1/2001 No No update in progress
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Courses Last Updated Before 2002

Course Title Title 5 SLO Change(s) Comments
Update | Assess. made
Date Complete
CINEMA |99C |Digital Video Prod. Workshop | 4/1/2001 No No to be removed
Courses Last Updated After 2002
Course Title Title 5 SLO Change(s) Comments
Update | Assess. made
Date Complete
CINEMA |060/0 |Entertainment Industry Careers 10/1/2005 No No
99F |Below-the-Line Production Skills |
CINEMA |061/0 |Entertainment Industry Careers 10/2/2005 No No
99G |Below-the-Line Production Skills Il
CINEMA |062/0 |Entertainment Industry Careers 10/3/2005 No No
99H |Below-the-Line Production Skills
11
CINEMA |063/0 |Entertainment Industry Careers 10/4/2005 No No
991 Corporate Skills |
CINEMA |064/0 |Entertainment Industry Careers 10/5/2005 No No
99J Corporate Skills Il
CINEMA |1 Introduction to Motion Picture 5/18/2007 No No
Production
CINEMA |15 Motion Pic. Workshop | 5/2/2002 No No
CINEMA |16 Motion Pic. Workshop | 11/2/2002 No No
CINEMA |17 Advance Motion Pic. Post Prod. 11/2/2002 No No
CINEMA |18 Main Currents in Motion Pic. 5/2/2002 No No
CINEMA |2 Beginning Motion Pic. Workshop 9/7/2008 No No
CINEMA |20 Business Aspects of Motion 5/2/2002 No No
Picture Production
CINEMA |22 Digital Audio Post-Production 12/1/2007 No No
CINEMA |3 History of Motion Pictures 1/4/2007 No No
CINEMA |30 Introduction to Animation 5/2/2002 No No
CINEMA |32 Editing Fundamentals 2/2/2002 No No
CINEMA |33 Digital Video Prod. Workshop | 2/2/2002 No No
CINEMA |34 Motions Pictures Soundstage 11/5/2003 No No
Production Practicum
CINEMA |35 Non-Linear Editing with Final Cut 2/2/2002 No No
Production
CINEMA |4 History of the Documentary Film 11/6/2006 No No
CINEMA |5 Intro. To Screenwriting 5/2/2002 No No
CINEMA |7 Advanced Cinematography & 12/1/2007 No No
Creative Techn.
TV 1 Intro. To television 5/2/2002 No No
TV 25 TV Film Dramatic Writing 9/7/2007 No No
TV 4 TV Camera Lighting & sound 9/7/2007 No No
Office of Institutional Effectiveness 12 of 32 3/2/2009 12:57:33 PM



Comprehensive Program Review 2008

Courses Last Updated After 2002

Course Title Title 5 SLO Change(s) Comments

Update | Assess. made
Date Complete
TV 46 TV Production 12/1/2007 No No
TV 48 TV Program Video Tape Program | 12/1/2007 No No
Workshop

TV 6 Studio & Remote Production 12/1/2007 No No

TV 7 TV Announcing | 2/8/2008 No No update in progress

TV 9 Intro. To TV Equip. Procedures 10/7/2007 No No

Archived & Deleted Courses
Course Title Archive / Comments
Delete

BRDCST |1 Fundamentals of Radio TV Broadcasting Archive

G

BRDCST |10 Radio Programming & Production Delete

G

BRDCST |12 Broadcast Station Operation Delete

G

BRDCST |13 Broadcast Station Operation Il Delete

G

BRDCST |14 Broadcast Station Management Delete

G

BRDCST |16 Broadcast Radio Listening Delete

G

BRDCST |18 Radio TV Sales & Advertising Delete

G

BRDCST [185 [Directed Studies Archive

G

BRDCST |19 Audio Operation & Maintenance Archive

G

BRDCST |2 Current Practices in Radio Delete

G

BRDCST |285 [Directed Studies Archive

G

BRDCST |29 Recording Studio Tech. | Archive

G

BRDCST |30 Recording Studio Tech. Il Archive

G

BRDCST |35 Broadcast ENGineers Certi. Review Archive

G

BRDCST |385 |Directed Studies Archive

G

BRDCST |4 Microphone Technique Delete

G

BRDCST |5 Radio & TV Acting Delete

G
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Archived & Deleted Courses

Course Title Archive / Comments
Delete
BRDCST |7 Radio Announcing | Delete
G
BRDCST |8 Radio & TV Ann. Il Delete
G
BRDCST (9 Control 1 room Operation Delete
G
CINEMA |11 Motion Picture Editing Archive
CINEMA |21 American Cinema and the Global Market Archive
CINEMA |99 Cinema Super 8 Lab Archive
CINEMA |[99A |16 mm Film Editing Lab Archive
TV 18 TV Sales & Advertising Delete
TV 2 Current Practices in TV Industry Delete
TV 30 TV News Writing Delete
TV 50 Film Actor Director Workshop Delete
TV 52 Video Tape Editing Archive
TV 58 Nonlinear Editing Archive
TV 911 |Cooperative Education-Television Delete
TV 921 |Cooperative Education-Television Delete
TV 931 |Cooperative Education-Television Delete

c. Student Learning Outcomes and Assessment

1l.a Course-level SLOs - Describe what the faculty in the department have done in developing and conducting
assessment of course-level student learning outcomes. Include description/discussion of trainings and
workshops attended and department meetings.

None of the courses have been assessed as of yet. Cinema 1, 2, 3 and 4 will be done Fall 2008.

1.b Course-level SLOs — Describe any changes implemented as a result of the findings from the assessment of

course-|

evel student learning outcomes.

Not applicable as of yet

2. Program-level SLOs — Has the department developed SLOs for its program(s)?

Award Program Program SLO Program Outcome
Type Developed?
AA |Cinema Production No
AA |Television Production No
C |Cinema Production No
C |Cinema/Video Production No
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C |Television Production No

CS |Beginning Film and Television No
Production

CS |Cinematography No

CS |Cinematography (Level I) No

CS |[Television Studios Production No
(Level 1)

3. Core Competencies Alignment — How do the department’s course and program SLOs address City’s Core
Competencies?

The Cinema and Television Department offers courses such as Cinematography, Editing Fundamentals, Digital
Video Production, and Digital Audio Post-Production address core competencies in technological literacy by
guiding students in the use of digital cameras and recorders and computer based digital editing software.

Courses including both Narrative and Documentary Film History, Script Writing for both cinema and television
focus on the core competencies in written and oral communication, aesthetic awareness and appreciation as well
as intercultural knowledge and exploration; discovering global issues revealed in the study of development of
cinema as an emerging international art form with a specific visual language and cinema’s literary base in the
written word - storytelling. As in the industry, they “pitch” projects to classmates and instructors. Since our
student body is international, they each bring insights and stories unique to their countries and cultures.

Television and Film Production, Direction, the Business of Motion Picture Production, Entertainment Industry
Careers Below-the-Line, and our focus on the internship programs in Cooperative Education combine
competencies in community participation, self assessment and growth, and interpersonal interaction students
unite in interdependent production teams either in the television studio or on location all focusing on achieving
the director’s vision. Their path into the freelance industry job market is based on their ability to begin a “network”
of industry contacts beginning with their fellow students in these classes and then extending into the industry.
Students are encouraged to seek out internship positions in the industry as a link to the job market.

d. Proposed New Course and Course Changes

1. Enter new courses and course changes planned (Note: All course changes, additions and archives require
Curriculum Committee approval).

Advisory New Similar Course Integrating Other
Committee | technology CSU/UC | needed for current (please
Course Name Recommend | development lower sequence | trends and detail)
ation S division new
requirements information
Intro to After Effects Yes No No No No
Art Direction and Set Yes No No No No
Design
Non-linear editing with Yes No No No No
AVID
Corporate Skills 3 Yes No No No No
Creative Work Flow and Yes No No No No
Post Production
Digital Imaging Technician Yes No No No No
Documentary Production Yes No No No No
Workshop
First and Second Assistant Yes No No No No
Director Skills
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Advisory New Similar Course Integrating Other
Committee | technology CSU/UC |needed for current (please
Course Name Recommend | development lower sequence | trends and detail)
ation S division new
requirements information
Animation using Flash Yes No No No No
Green Screen, Yes No No No No
Compositing and Motion
Tracking
Finding and Shooting on Yes No No No Yes
Locations
Music Video Production No No No No Yes
Workshop
Production Assistant Skills Yes No No No No
Production Manager Skills Yes No No No No
Selling Your Film Yes No No No No
The Art of Sound Design Yes No No No Yes
Producting Television No No No No Yes
Commercials
Scriptwriting for Feature No No No No Yes
Films

e. Course Scheduling

Use this link to ClassTracks to access information about historical course scheduling. Review data over the last
5 years with special attention to scheduling in the afternoon and evening, on Fridays, on Weekends, and on-line.
Comment on the enrollment in these sections, and on the feasibility of offering classes at non-standard times.
Web site available on LACCD intra-net:; http://classtrack.laccd.edu/lacity/

Password: lac4681

Historically the enrollment for Cinema and Television has been the strongest in the evening since we have a
number of students with day jobs. We have experimented with various times and find that evening is most
desirable for most of our students. Friday seems to be the weakest day but Friday enrollment in our beginning
production classes seems to be adequate. Saturday draws good enrollments but options are limited because
we don't have an engineering support staff on week-ends.

Are required courses scheduled in appropriate sequence to permit students to complete the program in the
prescribed program length? If yes, describe the rationale upon which the sequence is based. If no, what is the
plan for alleviating these problems? Explain.
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Cinema - During the first semester, students take a core set of classes which comprises of Cinema 1 (Intro. to
Motion Picture Production), Cinema 2 (Beginning Motion Picture Workshop),Cinema 3 (History of Motion
Pictures), Cinema 4 (History of the Documentary Film). After these are completed, students can choose a
number of different classes for the 2nd level. They are Cinema 5 (Intro. to Screenwriting), Cinema 6 (Motion
Picture Photography), Cinema 9 (Motion Picture Sound), Cinema 10 (Introduction to Film Directing,

Cinema 20 (Business Aspects of Motion Picture Production), Cinema 32 (Editing Fundamentals), Cinema 33 and
(Digital Video Production Workshop 1). We offer these courses both day and evening so students are able
complete the program in a timely fashion. There is an additional level (3rd) of classes courses including Cinema
07 (Advanced Cinematography and Creative Techniques), Cinema 16 (Motion Picture Workshop), Cinema 16
(Motion Picture Workshop II), Cinema 17 (Avanced Motion Picture Post-Production), Cinema 22 (Digital Audio
Post Production),Cinema 34 (Motion Pictures Soundstage Production Practicum) and Cinema 35 (Non-linear
Editing with Final Cut Pro). There are other courses that students may take as well that don't have prerequisites
such as Cinema 25 (Producing Digital Video Features) and Cinema 38 (Motion Picture Stage Grip). Most of
these courses are offered each semester to give the student the most flexibility possible in a prescribed amount
of time.

Television- Beginning students take Television 1 (Introduction to Television), Television 4 (Camera, Lighting and
Sound for Television and Cinema), and Television 9 (Television Equipment and Procedures),

After the first semester students take Television 46 (Television Production), then Television 48 (Television
Programmand and Production Workshop) and Television 49 (TV Production Workshop). They may also take
Television 6 (Studio and Remote Production), Television 55 (Digital Video Production Workshop) and Televison
60 (Non-linear editing with Final Cut Pro) Other television courses are offered that don't require prerequisites
such as Television 7 (Television Announcing) and Television 25 (Television and Film Dramatic Writing). The
most advanced courses rotate every-other semester. Television students take Cinema classes as well so there
are always plenty of choices.

What outreach and hybrid classes has your department offered? What are the benefits and problems associated
with outreach and hybrid classes? How can the outreach and hybrid classes be improved?

N/A at this point.

f. Course Consistency

How does the department determine that classes are taught consistently with the course outline? You may
consider such approaches as:

Class syllabi are collected and reviewed for a majority of faculty, mentoring of part-time faculty to

ensure integrity of course outline, evaluation of full-time program faculty, evaluation of part-time program faculty,
program-wide or course-wide exams, distribution of appropriate course outline to faculty, department chair's
review of individual instructor’s finals or other exams

Syllabi for our classes are collected by the Department Chair and checked for adherance to the course outline.

In addition, the Department Chair and other senior faculty mentor part-time instructors to insure the proper
material is taught as per the course outline. Each faculty also receives a copy of the course outline for review.
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V. Departmental Engagement

a. What standing committees does your department maintain? What are their charges and membership?

Cinema Pre-requisite Challenge Committee — The committee examines the large number of pre-requisite
challenge forms that are submitted each semester for approval.
Faculty members: Vaughn Obern, Joni Varner, David Jones, Tom Stempel, JP Geuens, Jonathan Kuntz

Television Pre-requisite Challenge Committee — The committee examines the large number of pre-requisite
challenge forms that are submitted each semester for approval.
Faculty members: Vaughn Obern, Joni Varner, David Jones, Rolf Mendez

End of the Semester Screenings Committee — Films collected and prepared for screening. Event publicized and
planned. Faculty members: Vaughn Obern, Joni Varner, Jonathan Kuntz
Staff members: Senator Michaels, Amos Rothbaum

Building and Equipment committee — equipment and facilities needs assessed, research completed, quotes
obtained
Faculty: Joni Varner, Vaughn Obern, Rolf Mendez, David Jones. Staff: Art Ruiz, Juan Kalafatovich, Senator
Michaels.

Scholarship Committee — Produces and distributes application forms for department scholarships.
Evaluates completed applications and determines awards.
Faculty: Joni Varner, Vaughn Obern, Tom Stempel, JP Geuens

b. What interdepartmental collaboration has your department been involved in during the past six years?

We offer several skills certificates in conjunction with other departments. Our Cinematography Skills Certificates
require two Photography classes. Our Cinema Production Certificate requires a Law class. The Directing Skills
Certificate requires two Theater Arts classes. Our Producing Skills Certificate requires one Business class and
one Law class.

c. What has your department done since the last review to establish connections with schoaols,
institutions, organizations, businesses, and corporations in the community?

We're working with Hollywood High to have a more direct connection. We regularly give tours from student
groups from other local high schools. Additional work is now planned for Cinema classes to be taught at high
schools or high school students to take courses here.

Yearly workshop with Mole Richardson lighting.

SMPTE (Society of Motion Picture Television Engineers)student chapter in Department with monthly screenings
and guests.

Numerous guest speakers throughout the school year provide and opportunity to "meet & greet" students. A
partial list includes: Matchframe Video, Casting Networks, DXD Productions, FIND (Film Independent LA), DIY
TV, Divine Spark Productions, Virgin Moon Entertainment, Japanese Film Director Kichidaro Negishi, & the
Polish Film School at Lodz cinematographers.

VI. Professional Development
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Are there areas of unmet professional development needs among faculty in this program? Please explain a
proposed plan of action for addressing this need and any resources needed to achieve this development.

The faculty does an excellent job of attending seminars and conferences to keep up with technology and modern
production methods. There doesn't seem to be any major unmet professional development needs among the
faculty.

List all professional development activities engaged in by each faculty member in your program in the last 2
years. Activities may include:

» Conference attendance

« Conference presentations

« Other off-campus presentations

* Publications

* Grants

* On-Campus presentations

 Leadership/ Membership in professional organizations (specify)

. Leadership/ Membership in campus-wide or District-wide committees (specify)

Faculty Name Professional Development Activities

ANDERSON ARNOLD, Part-Time

COOK BRUCE, Part-Time « Conference attendance

For Writers:

Deadly Ink 06

Book Passage 06

Sisters in Crime goes Hollywood 07

» Conference presentations

For writers:

Murder in the Magic City 07,

Malice Domestic 06, 07,

Bouchercon 07,

Left Coast Crime 06 and 07,

Thriller Fest 06,

Murder and Mayhem 06 and 07,

Murder in the Grove 06 and 07,

Southern California Writer's Conference 06,
Los Angeles Times Book Festival 06 and 07,
Alameda Writers Group 08

San Joaquin Sisters in Crime 08

Los Angeles Sisters in Crime 06

« Other off-campus presentations
Numerous library speaking engagements and 200 book signings

« Publications
Philippine Fever (Capital Crime Press 2006)
Blood Harvest (Capital Crime Press 2008) under the pseudonym Brant Randall

* Grants

* On-Campus presentations

« Membership/leadership in professional organizations (specify)
Mystery Writers of America

Sisters in Crime Los Angeles (board of directors 2 years)

DE LAS CARRERAS MARIA ELENA, |Screener for the Sundance Film Festival 2008 - international documentaries section. Accredited
Part-Time journalist Berlin Film Festival.

Advisor for Los Angeles International Latino Film Festival. Los Angeles International Latino Film
Festival. Writes about film for several Argentine publications

DESMARAIS JAMES, Part-Time WGA and DGA Qualified. Member of Film Independent. Spent the last year developing a television
pilot entitled DIVORCE WARS with Gil Adler (producer of SUPERMAN RETURNS, the upcoming
VALKYRIE). In 2006 developed a pilot entitled THE BACK PAGE, which we placed with the Mark
Gordon Company (GRAY'S ANATOMY.) Just closed a combined development/distribution deal with
Hemisphere Entertainment. Recently finished a spec feature film script, THE VELVET HOUND.
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DOMOKOS CHARLES, Part-Time Author: THE CUTTING EDGE (film editing book); available through B & N, Borders, Amazon...
featured: LA Times Book Fair

Director: RETURN TO VIETNAM (feature doc); 2007 Silver Telly Award (TV Feature Doc. category);
ITVS (PBS conference, San Francisco);

GENDELMAN MICHELLE, Part-Time |Member, Writers Guild of America, West, since 1985.

Publications: Her non-fiction book, What the Other Mothers Know, was published by HarperCollins
in 2007. Her article for "The Rules," an ongoing feature of the Sunday Los Angeles Times
Magazine, "West," was published in March of 2006.

Academic: She has served as a Los Angeles-area alumnae interviewer for her undergraduate alma
mater, Bryn Mawr College, since 1979. She has also served as a judge for Bryn Mawr College's
annual Katherine Fullerton Gerould literary competition since 2003.

Entertainment Industry: She wrote a total of 14 episodes for the animated television series

“Bratz” (Fox Kids), “Pet Alien” (Cartoon Network), “Word World” (PBS), and “Hi-Hi

Puffyamiyumi” (Cartoon Network).

GEUENS JEAN, Full-Time Book: “Hollywood: Recent Developments”, ed. Christian W. Thomsen and Angela Krewani(Axel
Menges: Stuttgart/London, 2005) includes my essay: "The Digital World Picture"
essays:Quarterly Review of Film and Video, Vol. 24, No. 5 ( 2007)."The Space of Production”
Film Quarterly, Vol. 58, No. 4, (Summer 2005)"The Grand Style"

Member: Society for Cinema and Media Studies and University Film and Video Association

HAINE CHARLES, Part-Time Director of photography, DRACULA'S GUEST, which will be distributed by Lion's Gate
entertainment; has done PSA's for clients including Anonymous Content and Richards Group, has
shot music videos for artists including THE CHAPIN SISTERS, THE WILLOWZ, YO YO MA and
many others, and has worked with director's including Gregg Whiteley (NEW YORK DOLL), the
emmy winning Michael King, and many others. His commercial clients include GUESS! and Mattel.
He is an instructor in advanced cinematography at Los Angeles City College and teaches color
timing and cinematography at Columbia College Hollywood. He was also instrumental in setting up
the post production house Cinelicious in East Hollywood, California.

Recent continuing education activities for Charles include a RED-DAY workshop at RED
headquarters exploring the cutting edge of digital cinema and a film fundraising workshop hosted by
Columbia College for it's instructors.

JONES DAVID, Full-Time * DV EXPO - Twice a year
* HD EXPO — Twice a year
* SIGGRAPH — Once a year

KUNTZ JONATHAN, Full-Time Academic Senate, attended the Berlin International Film Festival in February 2006 (actually,
February 2002 through February 2006). He appeared on camera interviewed for the following recent
documentaries:

Thou Shalt Not: Sex, Sin and Censorship in Pre-Code Hollywood (2008)(TV)

The Dawn of Sound: How Movies Learned to Talk (2007) (TV)

Commemoration: Howard Hawks' 'Rio Bravo' (2007) (TV)

Old Tucson: Where the Legends Walked (2007) (TV)

Hollywood's Greatest Villains (2005) (TV)

In 2007, he was interviewed and appeared in (and was identified) in many news stories, including:

NPR (MPAA Ratings changes)

Associated Press (Oscars)

Sacramento Bee (Drive-ins)

Reelz Channel -- Direct TV (Howard Hughes)
NY Times (abortion in films 6/10/07)

LA Times (Wilder retrospective)

Wikipedia (UCLA entry)

Forbes.com (Oscars & art films)

The Daily Bruin (4 times)

Voice of America (Iraq war films)

Wall Street Journal (Iraq war films 9/14/07)
Daily News (SF Valley films 9/15/07)
Kennebeck, MA Journal (Carl Milliken)
Pasadena Weekly (Iraq war films)

Forbes magazine (Nepotism in Hollywood 11/9/07)
NPR (3D films 11/16/07)

He has also done five more interviews for documentaries in the last few months that have not yet
appeared, on Frank Sinatra, Alfred Hitchcock, Frank Borzage, Casino Royale, and Rin Tin Tin.

MENDEZ ROLF, Full-Time Advisor SMPTE Club, Work Environment Committee, Coorinator Mole-Richardson Day, Arriflex,
Panavision events
OBERN VAUGHN, Full-Time Department Chair, Curriculum Committee,

Co-Chair of LACC ITC Committee, Academic Senate
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Rick Rafanovich, Part-Time

STEMPEL THOMAS, Full-Time He has had several book reviews published in Creative Screenwriting and now Creative
Screenwriting Weekly.

He finished a 14-year stint on the Editorial Board for Creative Screenwriting.

He has been advising Elaine Lennon, a PhD candidate at the Dublin Institute of Technology in
Ireland, on her dissertation on screenwriter Robert Towne.

He has been advising Claus Tieber, an Austrian film historian who is writing a history of
screenwriting in the major studio era.

He has written his sixth book, Understanding Screenwriting: Learning from Good, Not-Quite-So
Good and Bad Screenplays, which is being published in April 2008 by Continuum.

In fall 2006, he did a presentation at the Creative Screenwriting Expo on “Screenplays You Can
Learn From.”

VARNER JONI, Full-Time FIND (Film Independent LA) Member,
MacWorld Expo (Jan)

ACE Invisible Art (March)

NAB Convention (April)

Info-com Expo (June)

CineGear Expo (June)

DVExpoWest (Dec.)

VII. Support and Activities

a. Instructional Support Services

Item Yes / No
Is there adequate secretarial/Instructional Assistant support for this program? No
Are the necessary media services to support this program readily available? Yes
Are the library references provided by the college sufficient to support up-to-date program Yes
instruction?
Are library resources integrated into the program curriculum and coursework? Yes

Are adequate services provided in compliance with program needs for meeting health and safety |Yes
guidelines?

Are the custodial services to this program in compliance with program needs for meeting health |Yes
and safety guidelines?

If "no" was answered to any of the above, please explain.

Secretarial
The Department Chair is burdened with a great deal of paperwork and clerical duties. These clerical duties have
increased immensely each year. Much more could be accomplished in marketing this department to individual

students, phone inquires and school guidance councilors with direct mail if clerical help were available and
ongoing.

Instructional Support
As our program becomes more computer oriented the need for more instructional media assistants has
increased. More lab time and individual student assistance within the lab setting is needed as software becomes

more complex. As the transition to digital film making and high definition video proceeds, more technical training
is necessary.

b. Student Services, Academic Support, and Marketing
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Describe the availability and adequacy of academic counseling and advising for students enrolled in the
program. Who performs these services?

While the counseling office does an excellent job, there are not enough members so that there can be dedicated
specializations. As a result, there is no one in that office that has complete information about our program.
Generally students are sent up to the Department Chair for Cinema-Televison counseling who is generally too
busy to give adequate counseling. The counseling office does a fine job of overall student planning but on-line
counseling would be a big help as well. Especially since many of our students are most comfortable and used to

an on-line portal for all kinds of services.

Academic Support Services

Identify the academic support services which are used most often by the students and faculty of this program.

Service Frequently Sometimes Not at all

Specialized testing (OSS) X

Tutorial services: writing center X

Tutorial services: Pi Shoppe X
Tutorial services: Learning Skills X

Accommodations for disabilities X

Use of All-College Computer Lab X

Use of specialized departmental lab X

Consultation for teaching/learning problems X

Marketing

What impact do you feel the college catalog, class schedule and college web site have on marketing your
program? Describe your program's plan for working with the institutional marketing personnel in developing new
promotional materials to enhance the marketing of your program.

Office of Institutional Effectiveness
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A recent survey taken in a summer cinema class (Cinema 1) students indicated 50% had discovered the class
via the class schedule - 30% via website and the remaining 20% via word of mouth or advertising. Specific
advertisements for the Cinema/TV department in the paper and on-line class schedule could have a major
impact on our enroliment within the school population.

More international advertising in appropriate languages could boost our department enrollment. Japanese
students have, traditionally, been a great cultural and revenue source for Cinema.

A stronger web presence could boost enrollment. That would include an expanded and enhanced department
website and web based advertising to point to our web site. The Department started a listing last year on
filmschools.com which has brought in more interest in the program but more could be done if funds were
available. Our competition, prviate trade schools, spend massive amounts of their marketing dollar on magazine
and web ads. Potential students outside of the L.A. area could learn that there are many alternatives in the
Southern California area to those advertised schools.

Consider partnering with well known "famous" film schools like USC or UCLA to include a brochure for the LACC
Cinema/TV program with every undergraduate rejection letter. Basically the idea is: “Didn’t make it into USC Film
School this time? Spend your next two years in Los Angeles anyway. You can study film at an excellent two year
school, collect college credits, establish California residency and begin making entertainment industry contacts.
For the student, entering a film school like USC at a non-freshman level pits you against a smaller and less
competitive pool of applicants than a first year student.

The Department this year, in conjunction with other Arts programs at the college, has hired a public relations
person who is promoting several aspects of the Cinema-TV program.

c. Programs, clubs, organizations, and special activities for students

List the clubs which are designed specifically for students in this program. Describe their significant
accomplishments.

SMPTE Club - A student branch of the professional organization, the "Society of Motion Picture and Television
Engineers." Industry experts speak at these club meetings to introduce new procedures, equipment and job
opportunities.

List any awards, honors, scholarships or other notable accomplishments of students in the program.
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AVES Scholarships

2005-2006

Juan Carlos L. Hernandez
Dawn L. Hollison
Stephanie Watkins

2006-2007

Roya Aryanpad
Elizabeth Seyffert
Jeremiah Swan

2007-2008

Victoria Byers

Richard Golde

Rosanna Mendez Gonzalez
Joseph Rossi

Rhys Waite

2008 Joseph Dyer Scholarships (ongoing)
Winners TBA May 2008

SCOTT ROTRAMEL's student film "A Woman in WWII" was chosen as one of the final 15 entrants in the First
Annual Community College Film Festival in 2007, and a copy was requested by the 250,000 member Women in
Military Service for America Memorial Foundation for placement in their permanent archive.

CAMI KIDDER's film "STORE" was named "Best Documentary" by the Victoria Independent Film and Video
Festival www.vifvf.com in February of 2007.

KRISTINE NAMKUNG entered a student flmmaker commercial contest by ConocoPhillips in October 2007. She
was selected to direct her idea for a commercial for the company, which subsequently played on television.

HERB TRIPP was honored in 2008 at the Action on Film Festival with the world premiere of his film.

LAURA SOMERS recently won a Remi Award for her short film "Las Perdidas" (The Lost Ones) at the WorldFest
Houston Film Festival.

JENNIE NA’s35mm short film, made in the advanced production course, This Solace Eternal won a Panavision
New Filmmaker 35mm Grant from Eastman Kodak. At the 30th Asian American International Film Festival in
New York City in July 2007, the film was a nominee for Excellence In Short Filmmaking Award. It also was
shown at New York Korean Film Festival in August 2007, the Los Angeles International Short Film Festival in
September 2007, the San Diego Asian Film Festival in October 2007, the NewFilmmakers screenings in Los
Angeles in October 2007, the Film Independent Cinema Lounge in Los Angeles in January 2008, the Reel
Women International Film Festival in Los Angeles in March 2008, the Women's International Film Festival in
South Florida in April 2008, and the Los Angeles Asian Pacific Film Festival in May 2008.

STEPHEN BARIL was a finalist at the 2007 SoCal Independent Movie Festival in their short script category for
Red Flag, a script he wrote as a student.

VIIl. Resources: Personnel, Equipment and Facilities

a. Classified Staff, Student Workers, and Faculty
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Classified Staff

Staff Name Job Title Projected for Retirement
Chang, Jason Performing Arts Technician 2030

Kalafatovich, Juan Broadcast Engineer 2015

Michaels, Senator Mike Sound Engineer 2025

Qi, Ming Broadcast Engineer 2020

Rothbaum, Amos Projectionist 2012

Ruiz, Arthur Broadcast Engineer 2010

Traughber, Jesse Media Assistant 2010

Student Workers

Student Name Type End of Employment
Faculty

Projected faculty retirements

Joni Varner 2020
Tom Stempel 2011
JP Geuens 2009
David Jones 2011
Vaughn Obern 2012
Rolf Mendez 2018
Jonathan Kuntz 2018

Are available faculty and clerical staff adequate to support the program?

Currently the faculty (hourly and regular) and technical staff are adequate for the program. The technical staff is
excellent although we need two instructional media assistants for the computer labs to support the three labs
(including one used by the Photography Department). Additionally definitely use help with the clerical end as the
Chair has no clerical support. We are concerned that a critical engineer will be retiring within the next few years.
It will be very difficult to replace him. Two of our classified staff, the sound engineer and the the projectionist are
only half-time (.50) which greatly restricts their effectiveness.

We are extremely concerned about the loss of four full-time instructors within the next three to four years. If they
are replaced only with hourly, there will only be three full-time instructors, not enough to coordinate and manage
department operations.

b. Equipment inventory, including technology and software

Does your department maintain an equipment inventory? Yes

Discuss the department equipment needs. Include both equipment/technology upgrades and expansion.
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Our highest priority has to be an aggressive and eminent switch to High Definition Digital Video. This impacts all

of our classes simultaneously both cinema and television. The federal mandate for over-the-air digital conversion
for all broadcast signals is February 17, 2009. (http://dtv.gov). This means replacing all of our all of our monitors

& projectors , lab editing equipment, cameras, camcorders, recording devices, and networking infrastructure.

Actions to begin this conversion (see action plan section for more details):
1) Convert DV production classes to High Definition and first level editing classes (Cinema 32 & 33). Cost
includes: cameras, lab computers, projector (CC#118) and accessories.

2) Convert cinematography classes (Cinema 6 & 7) to HD.

Proposal includes single chip HD cameras for student remote work and high end three chip HD cameras for
classroom shooting and demonstration. Also includes a MacPro & Software and Cinema Display for classroom
storage and playback. A future course this upgrade might allow is "Digital Imaging Technician".

3) Convert classrooms and stages to High Definition monitors, projection & playback: 42" Plasma Display & Blu-
Ray (or Red-Ray) player for (CC# 118, #125, #132, #143 & #176).

4) Convert advanced level cinema production classes to HD (Cinema 15,16,17 Workshop) (Cinema 34
Soundstage) Proposal Includes three chip high definition cameras and playback/edit stations.

5) Convert advanced editing lab in 147 to HD (Cinema 35 Final Cut) (Cinema 22 Digital Audio Post),
(Photography Department Photo 46) etc. This might allow future classes in 2D & 3D animation, compositing and
Post Production work flow and output.)

6) Convert Television Studio B to High Definition (TV 4,6,7,9,46,48,49) (current studio is not digital at all). This is
a large enterprise class conversion of all infrastructure and all elements of the studio and control room.

7) Add high speed data network in labs to facilitate rapid work and eliminate the need for individual student
storage. Add high speed data/video network to entire building

8) Convert former film camera inventory to include 3 chip HD cameras for special student checkout.

9) Convert former TV studio A to single camera stage. Permanent sets for large scale greenscreen /virtual set
might be included.

c. Facilities

Are available general use facilities, such as classrooms, laboratories, and faculty office/work space adequate
to support the program? Please explain.

The communications building was custom built for the needs of cinema and television education. Although
modifications have been needed to keep current with changes in technology - they have been minor as far as the
general structure and purpose of the building is concerned. We expect for this facility to be able to sustain our
production and classroom needs well into the next century.

IX. Planning and Budgeting

(Past / New Planning Goals & Activities are in separate report.)
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a. Budget and Expenditures

Describe the trends in budget and expenditures in your department.

The program 100 funds have generally been pretty consistent over the last six years.

In 2001-02 we received a total of $11,500 for supplies, printing and maintenance of equipment.

In 2006-07 the funding went up slightly with a total of $12,737. Our mix has changed through the years with
equipment maintenance and supplies. In some years the maintenance costs have been high; in others our
supply needs have been high. In several instances, we had to transfer funds from these two accounts for
low-asset equipment since repair was not possible and purchasing a replacement was the only alternative.
The printing budget has been consistent at $3,000 although last year it was only $2300. We generally use
up nearly all the money allotted to us.

Equipment purchases have been funded generally through VTEA or SIEF. In 2001-02 and 02-03 we
introduced new labs so our costs were $129,740 in 2001-02 and $82,000 in 2003-03. In 2003-04 ours costs
went down substantially and our equipment expenditure was $33,100. In 2004-05 our VTEA budget was
$9,300 and in 2006-07 it was $39,000. Most of the costs involved building new computer labs, obtaining
digital video equipment and new portable lighting systems. We were fortunate to obtain donated used
equipment from private firms and other schools that helped us replace some of the broken and aging
systems in the television studios.

We are greatly concerned about the diminishing funding and the increased need for up-to-date equipment.

c. New Departmental Planning Assumptions

In the space below, please list the planning assumptions that will guide your department during the next 6
year period. Include assumptions for at least the following areas:

« Expected demand

« Anticipated curricular trends

 Anticipated pedagogical trends

« Anticipated technological trends

« Anticipated trends in student preparation and/or demographics

« Relevant Advisory Group recommendations
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Expected Demand:

The demand for Cinema-TV training is expected to stay strong, particularly because of the increased content
needed for the many television/cable/satellite channels as well increased independent feature film
production.

As in previous decades where every working professional was required to learn the skills of computer based
word processing, spread sheets, graphics and desk top publishing, the next decade will require skills of
every worker in video acquisition, post production, animation & moving graphics. Every project, person and
business will require locally produced video content in both business and fine arts.

The internet, with its ongoing demands like webisodes, video podcasts, and interactive Web 2.0 applications
has immensely increased the demand for video training as well.

Many of our students generally are not the usual Community College student but generally working
professionals who wish to make career changes or hone their skills. This strengthens our evening programs.
Another group are those who are just starting college but are not really prepared for the rigors involved.

Anticipated Curricular Trends:

Our program is becoming more and more technical as the industry moves to digital. In some ways, the
learning curve is becoming shallower but students are able to accomplish more. In addition, we are planning
courses that are not taught at other film schools and we hope attract those that normally don't attend
Community College.

Anticipated Pedagogical Trends:

Our students expect more illustrative instruction with more use of presentation software, like PowerPoint, and
moving video. Our curriculum is visually oriented and we are on the edge of the trend some call
"Edutainment”. We use video to demonstrate content as well as equipment use, procedures, editing and
shooting methods. Future uses of our short audio & video educational content clips could include
podcasting, on-line interactive and website videos.

Anticipated Technological Trends:

The Department will have a difficult time keeping up with the technological trends. Video production and
delivery is getting more sophisticated and continued limited funding will prevent us from being current, let
alone cutting edge.

Anticipated trends in Student Preparation and/or demographics:

Many of our students are working professionals (often with college degrees) who wish to make career
changes, follow their true love, or develop more filmmaking and video skills. We also get a group of students
who have had not had any college experience before. It's often difficult to teach both groups in the same
class and finding a compromise at times is difficult. We often get requests for tutors in to help students very
technical classes, which we haven't been able to fill. Professional tutors could help lead study groups for "at
risk for failure" student populations including ESL students, those still in high school, those returning to
school after a long absence and the non-technical.

Relevant Advisory Group Recommendations:
Over and over, many of our advisors have told us the same thing. What they need from us - is to teach
students basic skills in film & television production and proper behavior and habits in the workplace.

Employers tell us that they will often train new employees in specific software & procedures "on the job", but
the new employees need to arrive on the job having been taught "how to be trained". As educators, we

sometimes feel challenged to attract student to those basic skills courses when they gravitate to the more
"sexy" courses with most recent technology.

d. Self-Assessment of Challenges Facing Department
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Please present the Department’s analysis of the challenges it will face over the next 6 years in light of the
measures of program effectiveness, progress toward past goals, and new planning assumptions.

1. Technology changes:

The film and television industries are rapidly changing technologies. The industry is rapidly moving from
analog (both film and television) to digital which means new or revised classes and as well the methods that
students are trained. Because of the detailed technical information and help that must be given, it's often
necessary to have smaller classes and well as up-to-date equipment.

2. Faculty & Staff Retirements:

Within the next three years, four out of the seven full-time faculty members in the Cinema-TV department will
retire. There is a major concern that this faculty will not be replaced. A core full-time faculty is absolutely
necessary for the department’s vision and structure.

Also critical to our mission is timely replacements of our support & classified staff. Several retirements are
anticipated in the next six year period.

3. Enrollment

Enrollment in Cinema and particularly, Television has been dropping over the last six years for a number of
reasons including increased competition from other schools and college enrollment numbers as a whole.
Additional recruitment and realignment of classes will be necessary.

4 Equipment Funding
With the rapid changes in technology, funding is more important than ever. The economic and political
climate, however, is indicating a downsizing of funding from both public and private sectors.

X. Final Summary by Discipline

a. Based on your program review, summarize:

1. Department Strengths - What is your program doing well?

The Department gives excellent training in most aspects of motion picture and television production. The
instructors are of high caliber. We get excellent feedback from the students for the quality of instruction.

2. Department Weaknesses — What areas can your program improve?

Our biggest weakness is keeping our equipment current with technology and this is tied to a lack of adequate
equipment funding. It would be a great help if we had a grant writer to go after special money as well as a public
relations person to help individual donors.

Getting our name out there has always been a challenge. We now have a better web presense but this could be
improved. Many schools are listed on multiple indexes which improves enroliment. We are listed on those that

are free and one that is of minimal cost. It would be helpful to get additional funds to get listed on others as well.
The web seems to be an excellent place for recruitment and is cost-effective as well.

3.Discuss anything else you would like to share about your program that has not been addressed
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The content world for which we have been training our students has been driven by the needs of large media
companies (i.e.: studios and networks) with mass market delivery (i.e.: programmed entertainment like broadcast
and cable, DVD and theatrical releases) Although these will continue to exist and be desirable places for
employment, the power and market share of each will diminish.

The new world of content will include more media that invites sharing and collaboration among users:

1.Web 2.0 uses of media: hosted services such as social-networking sites, wikis & blogs

2.Mobile media like cell phones, video ipods, hand held gaming platforms, PDAs, etc.

3.Content provided directly for internet download or stream (Webisodes)

b. Seven Principles for Good Practice in Undergraduate Education:

* Good Practice Encourages Student — Faculty Contact

* Good Practice Encourages Cooperation Among Students

* Good Practice Encourages Active Learning

» Good Practice Gives Prompt Feedback

* Good Practice Emphasizes Time on Task

« Good Practice Communicates High Expectations

« Good Practice Respects Diverse Talents and Ways of Learning

Additional information about the seven principles for good practice can be found at the following web sites:

http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/7princip.htm
http://www.tltgroup.org/seven/home.htm

Please identify and discuss one principle that you feel your program does well and one principle that you feel
your program could improve upon as a good practice in serving your students.

2. Develops Cooperation Among Students: Producing media content is never a solo act. Even a small production
requires several cast and crew members. Although many of our students form their own work groups - some feel
isolated in the program by language or lack of social skills. This is an area we are trying to improve, especially in
the introductory classes. Recently we have started a social networking website for the department. We are also
changing some of our classes to include "in class pitches", where student describe their movie ideas to others.
This fosters an environment of creative collaboration and lets the students get to know each other in the
classroom setting. Sharing one's own ideas and responding to others' reactions sharpens thinking and deepens
understanding.

3. Good Practice Encourages Active Learning: Learning is an active occupation. This is especially true in a
program like Cinema/Television whose mission is to produce content. We encourage active learning by
integrating practicum classes (hands-on) with lecture and aesthetic classes. We are among a small number of
film schools whose curriculum so aggressively encourages production classes for first semester students. To
achieve active learning students must practice what they learn, apply it to their daily lives and ultimately turn their
experiences and observations into media art.

4. Gives Prompt Feedback: Knowing what you know and don't know focuses learning. Students need appropriate
feedback especially on media content to benefit from courses. When getting started, students need help in
assessing existing knowledge and competence. In our many production classes, students get instructor &
student feedback orally and in writing . Projects are screened/performed and critiqued in class and students are
given detailed grading. Helping students assess themselves is an important mission in a fine arts program.
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Evaluate each aspect of the program by indicating the appropriate status

CINEMA
Very Strong = Satisfactory Needs Major
Improvement, Concern

Enroliment X

FTES X

FTES/FTEF X

Retention Rate X

Success Rate X

Degrees and Certificates X

FTEF X

Course Offerings X

Course Outline Consistency X

Vocational Program X

Student Learning Outcomes X

Departmental Engagement X

Professional Development X

Support & Activities X

Equipment X
Physical Facilities X

Budget & Expenditure X
Objectives X

Resources X
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Evaluate each aspect of the program by indicating the appropriate status

Enroliment

FTES

FTES/FTEF

Retention Rate

Success Rate

Degrees and Certificates
FTEF

Course Offerings

Course Outline Consistency
Vocational Program
Student Learning Outcomes
Departmental Engagement
Professional Development
Support & Activities
Equipment

Physical Facilities

Budget & Expenditure
Objectives

Resources
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Very Strong | Satisfactory

X X X X X X X X X X X/ X

Needs
Improvement

Major
Concern

N/A
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