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I. Program Mission  

Describe the purpose of the program

II. Program Overview 

a. Response To Demand 
i. Location, days/hours: 

ii. Services offered during last cycle (six years) 

Service offered On-going Date Added  Date Deleted 
   

   

   

   

   

   

   

   

   

   

To provide counseling services to LACC student body, in terms of academic, career, transfer and personal
guidance for students that will assist them to accomplishment their educational goals. To provide support
and guidance to develop a community of learners.

The Counseling Department's mission is directly aligned to that of the college's in that:
1. We contribute to a curriculum designed to prepare students to transfer to 4-year institutions through the
offering of Personal Development courses.
2. We play a role in assisting and guiding students through the process of obtaining an associate degree and
certificates that lead directly into entrance in the workforce.

AD 108 Mondays- Thursdays 8:30am-7:00pm
Fridays 9:00am-2:00pm

Counseling (Appointments 30 minutes) X

Counseling (walk-in) X

Assessment X

Follow up counseling (probation & at risk population) X

Counseling (walk-in 15 minutes) During the peak periods fall 2005

Counseling Nursing program fall & spring X fall 2006

Provided counseling to AA & BA Child Development program Apr 15, 2008

First Year Experience X Fall, 2007



iii. Number participants served    have grids show totals per term for both college 
and program w/out am/pm details 

SEE EXCEL SPREADSHEETS – Department (if applicable)  

Given the data, describe the trends in Ethnicity, A ge and Gender.  What are 
the implications for your program? 

Enrollment continues to escalate from 14,588 (fall 2004) to 15,290 (fall 2007). Our student
population continues to grow older, with more working, family oriented students. Additionally non-
traditional students and a higher population of females continue to be the trend. The two dominant
and growing populations are Hispanic/Latino and Armenian. Both of these ethnic groups possess a
large percentage of first generation students "at risk students" and are considered to need additional
assistance to understand the college system, their rights, responsibilities, their goals, and potential.
A significant percentage of them are ESL, with Spanish, Armenian and Russian being the three
dominant languages. Currently, we have one adjunct counselor that is trilingual Armenian/Russian/
English and two bilingual Spanish/English. Also, the counselor student ratio 1:2,176 is
overwhelming. Such ratio can lead to inadequate counseling representation campus wide.
Administration needs to support the hiring of additional full time "D" basis counselors to lower the
counselor to student ratio. By Title V section 58732, the recommended ratio is 1:900. Using this
formula, we are understaffed 10.9 counselors.



b. Student Achievements 

SEE EXCEL SPREADSHEETS – SSPR Outcomes.xls 

Given the data, describe the trends in Access, Success , and Persistence.
What are the implications for your program(s)?

Beginning Spring 2006 the Personal Development Discipline Committee was formed within the Counseling
Department to develop new courses and Title 5 update existing courses, new course, Personal Development
(SEE WORD DOCUMENT FOR THE REST OF THIS SECTION).



III.   External Validation 

a.  Advisory Board
i. Members Names, Representation

Advisory Board Member 
Name Company/Affiliation Title Meet once every... 

    

    

    

    

    

    

    

    

    

    

ii. Meetings -- Provide the information requested for the Advisory Committee 
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending 

iii.  Recommendations  -- What have been the major recommendations resulting 
from your advisory board meetings? Of those recommendations, which have been 
acted upon, and what is your plan of action with regard to other recommendations 

discussed?

This department does not have an advisory board.

Year

N/A

N/A

Year

Year

Year

Year

Year

Year

Year

Year

Year



b. Program Accreditation 

Is this program subject to approval/accreditation by specialized state, regional, or 
national accrediting agencies?      Yes       No 

If your program does not need specialized accreditation, you can skip to the next section.

i. Accreditation Status -- What is the program's accreditation status?

ii.  Recommendations  Indicate recommendation of the most recent accreditation 
evaluation of the program and corrective actions taken or planned. Most recent 

accreditation report and all additional pertinent documentation and explanations should 
be available on site for consultant review.

N/A

N/A



IV. Student Learning Outcomes 

a. Program SLOs 

b. Core Competencies Alignment  – How do the department’s course and 
program SLOs address City’s Core Competencies? 

CORE
COMPETENCY

PROGRAM 
OBJECTIVE

OUTCOME
 (student will 
know and be 
able to do)

OPPORTUNIT
Y (conditions 
under which 
student will 

demonstrate 
competence)

ASSESSMENT 
TOOL

RESULTS
(Determine if 
goal has been 

achieved) 

RECOMMEND-
ATION

(For
improvement) 

      

      

      

      

Out comes
Students will be able to make informed educational decisions to support their success at LACC.

Students will be able to identify resources available (Printing Materials) to assist them in accomplishing their
educational goals at LACC.

Essential
Academic Skills

Student will
learn how to
analyze, review
and make
reasonable

Student will
have the ability
to perform
research
through both

Student will
collect and
decipher data
to make an
informed

Entry and exit
questionnaire.



c.  Assessment  - Describe what has been done in developing and conducting 
assessment of student learning outcomes.  Describe any changes implemented as a 
result of your findings from the assessment of student learning outcomes. 

VI.  Program Effectiveness 

a. Student Satisfaction Survey 

View Survey Results 

Discuss and analyze Student Satisfaction Survey results. 

b. Faculty/Staff Program Assessment Survey 
Discuss and analyze Faculty/Staff Program Assessment Survey results. 

Entry and exit questionnaires have not been developed to measure whether the student has met this
competency. Presently counselors can show a student's advancement through comments on the educational
plan however it lacks the initial evaluation of the student's level to academically navigating themselves.
Further development will require collaboration with Admissions and Records, and Financial Aid who have
student data access and could electronically request entry/exit surveys from the student.

The survey was not completed by the majority of students that received services through the counseling
department. Therefore, the sample of 58 students is not reflective of 16,785 student contacts seen in the
counseling department during the 2006-2007 calendar year. Survey results indicated that 82% will return
to obtain counseling services. 79% of students strongly agreed that the written information provided by the
counselors was clear and easy to read. 77% strongly agreed that counseling staff was knowledgeable.
75% of the respondents acknowledged that they received the help they needed. However, the survey
indicated that our location needs to be more centralized and accessible to students.

The majority of faculty/staff were receptive to the survey, therefore we derive a conclusive analysis of the
population served. It was favorable that 100 % of the faculty/staff strongly agreed that we provide an
important services and we value what we do. Both groups indicated strongly agreed or agreed that they had
the opportunity to provide ideas. 70 % Faculty agreed and 80% staff strongly agreed that the immediate
supervisor was supportive of their work. Majority responded either strongly agreed or agreed to feeling
positive to the work place with 10% disagreeing. 75 % strongly agreed that students appreciate what we
provided for them. 80% of the staff strongly agreed that we work effectively to assist students and 30% of
faculty concur with the response. It's clear that appropriate training is needed for the faculty, that offices are
not clean and comfortable, and that equipment, supplies and employees' concerns are not handled and
treated appropriately.



VII.  Program Outreach 
a. What standing committees  does your program maintain?  What are their 
charges and membership? 

b. What intra-college collaboration  has your program been involved in during the 
past six years? 

c. What has your program done since the last review to establish connections  with 
schools, institutions, organizations, businesses, and corporations in the community ?

There are presently no standing committees maintained by counseling.

Education Planning Committee
Enrollment Management Team
IDWIG
Academic Senate
American Federation of Teachers
Student Services Council
USC Sexual Abuse Response Team
Academic Accommodations Committee
Curriculum Committee
Basic Skills Self Assessment Taskforce
Chairs Caucus
Day at City
Matriculation
Admissions
Chairs Council
Personal Development Curriculum Committee



VIII. Professional Development 

Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Boris Lopez

CSU, UC General Counseling
conferences last six years,
Chair of LACCD counseling
chairs, Latino Employees
Association

Mely Belviz
None



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Ted Segal
Student Success Taskforce,
Basis Skills Self-Assessment
Taskforce, AA/BA Child
Development subcommittee,
College catalog committee,

Mary Rueda

Ensuring Transfer Success,
CSULA Counselor Conference,
Pacific Oaks & FIDIM
Counselor Conference, CSSCU
Conference, USC Sexual Abuse



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Reri Pumphrey FYE presentations/orientation,
Day@City, FA Appeals
Committee, Foundation
Scholarship Committee,
Academic Accommodations

Hector Aguilar
Honors Counselor, AFT rep.



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Billy Reed African American Heritage
Committee

Evy Hasegawa
Conf - UC/CSU, ETS.
Committees - Curriculum, FA
Appeals, Student Svs. Council,
Honors Adv. Board, Matric., CD
Adv. Board. Organizations -



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Oscar Flores
Adjunct

Ensuring Transfer Success,
UC&CSU Counselor
Conferences, Medical
Conference

Emma Garcia-
Salas

PD Curriculum committee,
IDWG rep for counseling, Day
@ City committee, Region 7 for
Career Directors



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Cheryl
Armstrong-
Turner, ETS, UC/CSU/USC Counselor Conference,

Rosemary
Valencia
Adjunct CSU/UC Conference, Ensuring Transfer



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Nellie
Hernandez
Adjunct

CSU & USC Counselor Conference,
Univ. of La Verne Counselor
Conference, Ensuring Transfer
Success.

Ariela Nissim
Adjunct PD Curriculum Committee, CSU

Counselor Conference.



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Kamale Gray
Adjunct None

Gayan
Chevchyan None



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________
Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Are there areas of unmet professional development needs among faculty/staff in this 
program? Please explain a proposed plan of action for addressing this need and any 
resources needed to achieve this development.

The Counseling Department needs to have a department retreat to discuss the demands of all counseling
faculty. Our department has many issues and demands not related to the student services unit. Biennial
retreats need to be adopted so that we can update our faculty with legalities, new counseling theories and
professional issues that affect our student population. Also it will create a systematic approach to assist our
student population. Such a retreat needs to include all full-time and adjunct counseling faculty across
campus to ensure accurate and professional work is being done for students campus wide. A budget needs
to be created to provide access for statewide conferences and to recruit individuals that can conduct
professional seminars.



IX.   Resources:  Personnel, Equipment and Faciliti es 

a. Personnel  
i. Certificated Administrator, Faculty 

Name Title FTE

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Hector Aguilar Counselor/honors X

Mely Belviz Counselor X

Billy Reed Counselor X

Mary Rueda Counselor X

Reri Pumphery Counselor X

Ted Segal Counselor X

Cheryl Armstrong-Turner Transfer Center Counselor/DirectorX

Emma Garcia -Salas  Career Center Counselor/DirectorX

Evelyn Hasegawa counselor articulation officer X

Gayan Chevchyan Counselor Adjunct 20 hours

Rosemary Valencia Counselor/Nursing Adjunct 21 hours

Kamale Gray Counselor Adjunct 21 hours

Nellie Hernandez Counselor Adjunct 21 hours

Oscar Flores/Ariela Nissim Child DevelopmentCounselor/Counselor Adjunct 21 hours/21hours

XChairBoris Lopez



ii. Classified Staff 

Name Job Title FTE

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

iii. Student Workers 

Number of Student 
Workers Type Hours/Week Total Funding Source 

    

    

    

    

    

    

    

    

    

Agasi Nazarian 16 Financial Aid

Financial Aid10Valerie Palomo

Financial Aid

Financial Aid

13

13

Gohar Cheshmejyan

Eleonora Terteryan

FYE

Financial Aid

20

16

CGCACatherine Caballa

Narine Chatyan

Trina Allen Office Manager X

Denise O'Dell Office Assistant X

Bessie Love Student Services Assistant X



iv. Projected retirements .

Are available faculty and classified staff adequate to support the program?

None

Our biggest obstacle that the department faces is year round staffing. Over the past six years out of the five
retirees who were "D" basis, only two have been replaced however those positions were reduced to "C" basis.
Utilizing "C" basis counselors in lieu of year round "D" basis has created a serious problem. Currently, there
are three "D" basis counselors assigned to general counseling and four "C" basis counselors. Given the
reduction in the budget, with funds not available in the summer months, counseling services have been
drastically reduced.

The number of full-time "D" basis counselors needs to increase in order to serve the high demands of the
students seeking counseling appointments. Summer is one of the most important times of the year because
of the high volume of continuing, returning, as well as new students who need special assistance to make
sure they get started on the right track.



c. Facilities  
i. Is space currently assigned to program adequate to support the needs of 

the service area?  Please explain.

ii. Does the program regularly utilize general campus facilities?  Are they 
available and adequate? 

Individual offices (cubicles) that we have are not conducive for counseling. They are not confidential and the
space is limited. Also, the offices cannot accommodate any individual using a wheel chair. The department
needs to have an appropriate storage room for printing/copy materials. Currently two adjunct counselors share
an office with our files and our copy machine, which is a violation of student confidentiality. Our cooling and
heating systems are inadequate for all seasons.

Several classrooms are utilized to conduct orientations. Availability is limited by classroom instruction and can
be problematic restricting the hours we can offer orientation.



X. Planning and Budgeting 

a. Past Planning Goals 

Goal # Goal Description (Brief) Actions Taken Outcomes 

1 To increase the number of
educational plans.

15 Minute walk-in counseling sessions.Twice as many students
were seen which directly
Easier transition for high
school students coming to

P.D courses have been taught at theTo increase the number of
Personal Development

2

Students are enrolling in
cohort classes.

First Year Experience was implementedTo increase student
retention

3



b. Service Area Planning Assumptions 
In the space below, please list the planning assumptions that will guide your program 
during the next 6 year period.  Include assumptions for at least the following areas: 

Expected demand 
Anticipated funding trends
Anticipated pedagogical trends 
Anticipated technological trends 
Anticipated trends in student needs and/or demographics 
Relevant Advisory Group recommendations 

*Counselors need to meet regularly to reflect on the nature and quality of our work, particularly as data is
generated from assessing student learning outcomes. Meetings will help counseling faculty need to determine
where to focus services.

*High-risk, first generation college students need more intensive counseling intervention. This will involve using
focus groups and other needs assessment strategies involving student input, designed in collaboration with the
institutional research office. Implementation will incur additional costs for survey materials and technology such
as the turning point audience response system, which will assist with measuring outcomes with large groups of
students.

*Hiring new full-time counselors to meet the student demand as well as increasing the counselors contract to "D"
basis will be a necessary step before mandating counseling for new students.

*In order to maintain counseling access for students it is critical to have funding available
to hire full-time and adjunct counselors and to pay for overload counseling to cover the entire calendar year.

*Ensure that all students with 12 units or more units complete an educational (Action Planit)



c. Self-Assessment of Challenges Facing Program 
Please present the program’s analysis of the challenges it will face over the next 6 years 
in light of the measures of program effectiveness, progress toward past goals, and new 
planning assumptions. 

The campus needs to provide additional services earlier for new students. Research has pointed out that what
occurs to students during their first month in college is critical to their persistence. The department or campus
needs to address alternate ways of maximizing access to counseling services for first year students.

Title 5 Changes updates
With the updates to Title 5 requiring English 101 and Math 125 for AA/AS degrees beginning Fall 2009,
additional students will require counseling assistance to complete their academic goals. Title 5 will also require
the re-configuring of AA degrees without using CSU and UC general education requirements. These changes
present a challenge for the counseling department to reach more new students within their first semester at
LACC. Without the appropriate ratio of full-time "D" basis counselors it will be a difficult task.



d. New Planning Goals 
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining 
how they support the various college plans, including: 

 Strategic Priorities of the College’s Strategic Plan:  
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan

 Educational Master Plan:  http://www.lacitycollege.edu/public/EduMasterPlan.pdf
 Technology Master Plan:  http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
 Facilities Master Plan 
 Equity Plan:  http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

Goal # Goal Description (Brief) 
Relation to College Strategic 
Plan and other Master Plans

Projected Measurable 
Outcomes 

1 On-line Counseling Strategic Priority 4 Students will have access
to on-line advisement
To improve quality of
student service

Strategic Priority 5Improving student/staff
relations.

2

Data Collection in SARS

Students will understand
their full potential through

Strategic Priority 4.2

Strategic Priority 4.2

Electronic Educational
Planning

To strengthen student
success.

4

3

SARS will show an
increase in student

Strategic Priority 5Adjunct Counseling5



e. Proposed Action Plans and Special Projects 

In the spaces provided, describe the specific action plans and special projects that will be undertaken 
during the next 6 years to achieve the goals described above.  There should be at least one plan for each 
goal listed, and there may be more than one action plan for a goal.  Plans and projects may include 
program development, establishment of new services, outreach and recruitment efforts, public/private 
partnerships, etc.  Include estimated costs and projected time lines for implementation.



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

1 On line Counseling

1

Dean of Student Services, Chair of Counseling

To provide counseling services to distant learners.

Data will be collected to determine how many students we are serving.

1. Look at different software programs currently in place. 2. Visit different campuses that use on-line counseling

To begin the research in fall '08/spring '09, projection for start of a pilot program in summer '09 with potential

 0.00

 0.00

 6,000.00

 6,000.00



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

Attend workshops/conferences that address customer service, staff intervention, phone etiquette, anger management.

2 Quality of Student Services

2

Dean of Student Services, Department Chair, Office Manager

To improve quality of service provided in general counseling

Through student surveys, inter-departmental training sessions.

This will be an on-going project for new and current staff.

 0.00

 1,200.00

 1,200.00



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

3 Strengthening Student Success

1 and 3

All Counselors

To increase educational plan access for students.

Through collective data in SARS.

1. To convert current 'C' basis to 'D' basis counselors. This will provide continuous on-going service to our students.

3 - 6 years

 58,800.00

 58,800.00



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

4 Electronic Educational Planning

1 and 3

All Counselors

To increase educational plan access for students

Data collection in SARS

Purchase server to increase speed, memory capacity. Visitation by consultant to trouble shoot, repair programming

 19,000.00

 19,000.00



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

5 Adjunct Counseling

2

Department Chair, Adjunct Counselors

To improve quality of services in General Counseling

SARS data will show an increase in student contact with counselors.

Add three adjunct counselors during peak periods - winter and summer sessions

2 - 4 years

 58,905.00

 58,905.00



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



XI. Final Summary 

Evaluate each aspect of the program by indicating the appropriate status.  

Program
Aspect

Very
Strong Satisfactory Needs

Improvement
Major

Concern N/A

Participants

Access 

Ethnicity  

Age/Gender

Retention Rate 

Success Rate

Enrollment in 
Courses* 

Course Offerings*  

Student Learning 
Outcomes

Area Outreach

Professional
Development

Personnel

Physical Facilities  

Budget & 
Expenditure

Past Goals 

Resources 

Have one of these summary 
tables for each discipline in a 
department.



Based on your program review, summarize:  

a. Program Strengths - What is your program doing w ell?

A) Counselors and staff use technology and software programs effectively, which include SARS,
ASSIST, ActionPlanit,College Source, and outlook.
B) Recognition of counselors contribution to student success and retention as reflected in rising rates
of completion of degree, certificate and transfer preparedness and transfer
C) Regular participation in staff development activities (i.e. CSU, UC conferences) effective
collaboration among staff to share knowledge and expertise through bimonthly scheduled counselors
meeting
D) Diversity of staff in terms of ethnicity (Latino, African American, Armenian/Russian, Pacific
Islander, Asian and Caucasian), gender, and age.



b. Program Weaknesses – What areas can your program  improve? 

A) High counselor to student ratio
B) No room to expand given limited number of offices available. Offices are unventilated (no cooling
system), and have architectural barriers for students with disabilities.
C) No current dedicated space for classes, workshops, meetings and orientations.
D) Students are not well served during registration cycles because of insufficient staff resources
E) Compressed calendar has added more (winter, 2nd and 3rd summer sessions) registration
cycles which impacts counselor workload.
F) Printed materials need to be redeveloped to serve students adequately to avoid repeat visits for
the same information.
G) Limited support from administration to rehire full time "D" basis counselors and to convert
existing "C" basis into "D" basis.
H) No on-line counseling services.
I) Not having a full-time "D" basis for the nursing program.



C. Discuss anything else you would like to share about  your program that 
has not been addressed. 

In order for the Counseling Department to accomplish all the stated goals effectively, it is crucial that
we add to our staff (6) additional Full time "D" basis counselors. Other wise future goals for program
review are unrealistic and will be difficult to achieve with the existing resources. Our counselor to
student ratio is 1:2,176; if we hire the proposed 6 counselors our ratio will reduce to 1:1,289 ,Title V
recommendation 1:900. The change will alleviate the high demand/turn-away of appointments for
new, returning, and current students. Consistency of full time counselors will facilitate positive
outcomes to all the proposed goals for the department. If funding for the positions are allocated, it
will decrease the burnout syndrome within our faculty and create a student friendly environment for
all students. Hiring only adjunct counselors as we currently do does not meet the demands of our
goals that need to be implemented in the next six years. The intent of adjuncts are to supplement full
time counselors, not to replace them. The Transfer and Career Center should centralize their
counselor appointments through AD 103. By doing so, it will assist students in obtaining services and
create data that will support the additional counseling faculty to their centers.



C. Dean’s Review and Recommendations



E. Student Services Council Review 


