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I. Program Mission  

Describe the purpose of the program

II. Program Overview 

a. Response To Demand 
i. Location, days/hours: 

ii. Services offered during last cycle (six years) 

Service offered On-going Date Added  Date Deleted 
   

   

   

   

   

   

   

   

   

   

The purpose of financial aid programs is to make college education accessible to individuals who otherwise
are unable to attend college because of financial hardship.

Financial aid is made available by federal, state and private sources in the form of grants, scholarships,
employment, and loans. The assistance makes it possible for individuals to continue their education beyond
high school, even if they and/or their families cannot meet the full cost of education.

The fundamental philosophical assumptions underlying financial aid programs are:

1. The primary responsibility for meeting the college expenses begins with the student and/or parents.

2. Financial circumstances should be evaluated in a consistent, fair, and equitable manner while recognizing
that special circumstances may affect an individual's ability to contribute towards educational expenses.

Clausen Hall 111A. Regular Hours: Monday -Thursday, 8:30 - 7:00 pm, Friday, 8:30-2:00 pm; Saturday, 9
-1:00 pm, Closed 2:00-4:00 pm on Thursday. Extended Hours: Monday - Thursday, 8:00-7:30 pm; Friday,
8:00-4:00 pm; Saturday, 9:00-1:00 pm.

Federal and State Grant Programs X

Federal Work-Study Program X

Federal Loan Programs X

Board of Governor's Fee Waiver Program X

Scholarship Programs X

Gear-Up Outreach Program X

Foster Youth Liaison X Jul 1, 2006

Access and Retention Workshops X

Academic Competitiveness Grant X Jul 1, 2006



iii. Number participants served    have grids show totals per term for both college 
and program w/out am/pm details 

SEE EXCEL SPREADSHEETS – Department (if applicable)  

Given the data, describe the trends in Ethnicity, A ge and Gender.  What are 
the implications for your program? 

The number of students receiving federal financial aid has declined in the last four years. In fall
2007, 28 percent of the student population received federal financial aid. In fall 2006, 30 percent
received federal financial aid. In fall 2005 and fall 2004, 33 percent of the student population
received federal financial aid.

The Hispanic, Asian, and 34 and under, male population appear to be underrepresented groups in
the federal financial aid programs.

ETHNICITY

In fall 2007, 38 percent of the total student population are Hispanic, 22 percent are White, 21
percent are Asian and 10 percent are Black. By contrast, 40 percent of the total federal financial aid
recipients are White, 26 percent are Hispanic, 14 percent are Asian and 12 percent are Black.

AGE

In fall 2007, 27 percent of the total student population are in the 20-24 age group, 25 percent are in
the 25-34 age group, 22 percent are in the 35=54 age group and 19 percent are in the 19 and Under
age group. By contrast, 27 percent of the federal financial aid recipients are in the 35-54 age group,
24 percent are in the 20-24 age group, 21 percent are in the 25-34 age group and 16 percent are in
the 19 and Under age group.

GENDER



b. Student Achievements 

SEE EXCEL SPREADSHEETS – SSPR Outcomes.xls 

Given the data, describe the trends in Access, Success , and Persistence.
What are the implications for your program(s)?

In all measures of program outcomes, including access, retention, success and persistence, the federal
financial aid recipients outperforms the general college population in the most recent fall 2007 and fall 2006
semesters.

ACCESS

In fall 2007, the college total average unit load is 6.5 units. By contrast, federal financial aid recipients carry an
average unit load of 10.2 units.

RETENTION

In fall 2007, the college course completion rate is 85 percent. By contrast, the course completion rate of
federal financial aid recipients is 90 percent.

SUCCESS

In fall 2007, the college course completion with A, B, C, CR is 64 percent. By contrast, the college course
completion with A, B, C, CR of federal financial aid recipients is 72 percent.

In fall 2007, the college average grade point average is 2.60. By contrast, the average grade point average of
federal financial aid recipients is 2.68.

PERSISTENCE



III.   External Validation 

a.  Advisory Board
i. Members Names, Representation

Advisory Board Member 
Name Company/Affiliation Title Meet once every... 

    
    
    
    
    
    
    
    
    
    

ii. Meetings -- Provide the information requested for the Advisory Committee 
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending 

iii.  Recommendations  -- What have been the major recommendations resulting 
from your advisory board meetings? Of those recommendations, which have been 
acted upon, and what is your plan of action with regard to other recommendations 

discussed?



b. Program Accreditation 

Is this program subject to approval/accreditation by specialized state, regional, or 
national accrediting agencies?      Yes       No 

If your program does not need specialized accreditation, you can skip to the next section.

i. Accreditation Status -- What is the program's accreditation status?

ii.  Recommendations  Indicate recommendation of the most recent accreditation 
evaluation of the program and corrective actions taken or planned. Most recent 

accreditation report and all additional pertinent documentation and explanations should 
be available on site for consultant review.

Los Angeles City College has executed a program participation agreement with the United States
Department of Education through December 31, 2011. The college must renew the program participation
agreement by September 30, 2011.

Los Angeles City College has a current institution participation agreement with the California Student Aid
Commission (CSAC). The purpose of the institution participation agreement with CSAC is to allow Los
Angeles City College to participate in the Cal Grant programs. Los Angeles City College has already
submitted a renewal of the institution participation agreement for the upcoming 2008-2009 academic year.

KPMG LLP conducts an annual audit of federal financial programs.

Both Federal and State participation agreements did not indicate any recommendations for the programs
covered.

On its annual audit of 2006-2007 records ending June 30, 2007, KPMG included LACC in two financial aid
exception findings. KPMG made the following recommendations and corrective actions to the District
Office:

1. The District Office strengthen controls to ensure that funds required to be returned to the Department of
Education are made within 30 days. For corrective action, the District Office is emphasizing training of staff
to ensure that guidelines are followed.

2. The District Office strengthen controls to ensure that student status changes are being appropriately
reported to the National Student Loan Database System (NSLDS). For corrective action, the District Office
is working with the clearinghouse to ensure compliance and has changed its enrollment reporting from 60
days to 30 days to ensure timeliness of reporting.



IV. Student Learning Outcomes 

a. Program SLOs 

b. Core Competencies Alignment  – How do the department’s course and 
program SLOs address City’s Core Competencies? 

CORE
COMPETENCY

PROGRAM 
OBJECTIVE

OUTCOME
 (student will 
know and be 
able to do)

OPPORTUNIT
Y (conditions 
under which 
student will 

demonstrate 
competence)

ASSESSMENT 
TOOL

RESULTS
(Determine if 
goal has been 

achieved) 

RECOMMEND-
ATION

(For
improvement) 

      

      

      

      

The Financial Aid Office developed its program student learning outcomes based on the LACC core
competencies. The three student learning outcomes address information competency, self-assessment and
growth and technological literacy.

Students are able to develop their critical thinking skills by learning how to gather and accurately report
information on the financial aid application. Students are able to develop personal responsibility by learning
how to meet the financial aid application priority deadline. Students are able to develop computer literacy by
learning how file the financial aid application on-line.

Information
Competency

To develop
critical thinking
skills

Financial aid
applicants can
read, compile,
organize, and
analyze

Accurate
completion of the
FAFSA
application

1. Review and
Improve Content
of Publications
and Workshops
2. Make

2006-2007
1,498/4,987=30%

2005-2006
1,657/5,418=31%

The number of
financial aid
applications
processed using
data from initial

1. Promote the
March 2nd Filing
Date on and off
Campus
2. Conduct

2006-2007
4,005/11,209=36
%

2005-2006

The number of
financial aid
applications filed
by the priority
date

Meet the
financial aid
priority deadline

Financial aid
applicants
adhere to
application
deadlines

To develop
personal
responsibility

Self Assessment
and Growth

1. Review and
Improve How
FAFSA on
theWeb is being
Promoted On

2006-2007
10,028/11,209=8
9%

2005-2006

Measure the
number of
financial aid
applications
submitted on-line

Use computer to
file a FAFSA
application

Financial aid
applicants use
computer

To develop
computer literacy
skills

Technological
Literacy



c.  Assessment  - Describe what has been done in developing and conducting 
assessment of student learning outcomes.  Describe any changes implemented as a 
result of your findings from the assessment of student learning outcomes. 

VI.  Program Effectiveness 

a. Student Satisfaction Survey 

View Survey Results 

Discuss and analyze Student Satisfaction Survey results. 

b. Faculty/Staff Program Assessment Survey 
Discuss and analyze Faculty/Staff Program Assessment Survey results. 

The Financial Aid Office has determined how it will measure and assess student learning outcomes. The
Financial Aid Office has collected and reviewed data from the 2005-2006 and 2006-2007 academic years.
The Financial Aid Office has updated its Switchboard program to automatically track and measure its student
learning outcomes. Based on historical data, the Financial Aid Office has began to teach students the
importance of the early and accurate submission of application.

The Financial Aid & Veterans Office received the same or slightly lower mean than the total Student
Services mean on all categories of the survey. The majority of the respondents indicated Monday and
Tuesday as the day of their visit to the office. Most of the respondents had indicated that they visited
before 10:30 am and from 1:30 PM to 4:30 PM. About 61 percent of the respondents stated that they have
visited the office before. Forty-one (41) percent of the respondents have completed between 7 to 29 units
and 27 percent completed 30 or more units. The majority of the respondents are female and taking 12 or
more units. About 33 percent of the respondents are over the age of 35. Forty-nine (49) percent identified
English as their primary language, closely followed by Armenian at 17 percent and Spanish at 16 percent.
About 26 percent of the respondents identified their ethnicity as Hispanic and 25 percent identified
themselves as White.

About 20 staff responded to the survey, including classified staff, student workers and classified supervisors.
When compared with the Student Services Total, the Financial Aid and Veterans scored a less slightly mean
in the areas of student appreciation, working efficiently, adequate training and clean and comfortable office.



VII.  Program Outreach 
a. What standing committees  does your program maintain?  What are their 
charges and membership? 

b. What intra-college collaboration  has your program been involved in during the 
past six years? 

c. What has your program done since the last review to establish connections  with 
schools, institutions, organizations, businesses, and corporations in the community ?

Satisfactory Academic Progress Appeals Committee is composed of a Financial Aid Supervisor, two
counselors and the college Articulation Officer.

1. English as a Second Language - collaborated with ESL faculty to financial aid outreach at the ESL classes
2. Dental Technology - collaborated with Dental Technology faculty to promote the availability of financial aid
vouchers to purchase materials related to the Dental Technology program.
3. Theater - Collaborated with the Theater Department to host campus visits by Gear-Up participants from
King Middle school and Marshall High School
4. Personal Development - collaborated with Personal Development instructors to disseminate financial aid
information to students enrolled in Personal Development classes.
5. Academic Senate - Joint financial aid outreach projects with faculty (financial aid information on syllabus,
identifying financial aid myths etc.)
6. Music - Collaborated with the Music Department to host campus visits by Gear-Up participants from King
Middle school and Marshall High School.

1. I Can Afford College - Participated in financial aid outreach activities, both on and off campus.
2. Gear-Up - Partner with the Los Angeles Unified School District to promote community college at the middle
and high school levels.
3. Ebell of LA - Partner with Ebell of LA to promote their scholarships to LACC students.



VIII. Professional Development 

Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Jeremy Villar
California Community Colleges
Student Financial Administrators
Association (CCCSFAAA);
California Association of Student
Financial Aid Administrators
(CASFAA); ACCCA; Enrollment

Elizabeth
Petikyan Electronic Access Conference



Mark all professional development activities engaged in by each member in your program since 2002.  
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Calvin Rankin

David Cardona



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Carrie Apolonio

Yiiko Duncan



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Yvette Thomas
CASFAA

Eneida Chacon



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Mario Sanchez

Daniel Cooper
CCCSFAAA



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Catalina Dayrit

Nina
Arutyunyan CCCSFAAA



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Monique
Tavison CCCSFAAA

Pau Jansa
CCCSFAAA



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Colette Willis

Mayra Deras



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Paris Watts
Staff Retreat Committee

Sona Aslanyan
CASFAA



Mark all professional development activities engaged in by each member in your program since 2002.  
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Myra Davis
WASFAA

Francis Lai
Staff Retreat Committee; WASFAA



Are there areas of unmet professional development needs among faculty/staff in this 
program? Please explain a proposed plan of action for addressing this need and any 
resources needed to achieve this development.

It is critical for all financial aid staff to participate in professional development activities to keep abreast of
federal and state financial aid regulations. On last last federal audit of 1999-2000 and 2000-2001 files, the
college pledge to make a commitment for all financial aid office staff has to receive adequate training.

In addition, financial aid staff should also consider participating in other student services training
opportunities to expand their knowledge base. Participation in campus-wide committees would be one way
to learn about the other programs on campus.



IX.   Resources:  Personnel, Equipment and Faciliti es 

a. Personnel  
i. Certificated Administrator, Faculty 

Name Title FTE

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

Jeremy Villar Associate Dean 1.0



ii. Classified Staff 

Name Job Title FTE

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

iii. Student Workers 

Number of Student 
Workers Type Hours/Week Total Funding Source 

    
    
    
    
    
    
    
    
    

6 Program Assistants 96 Federal Work Study

BFAP60Career Guidance
Counselor Assistant

3

Elizabeth Petikyan Financial Aid Supervisor 1.0

Calvin Rankin Financial Aid Supervisor 1.0

David Cardona Financial Aid Technician 1.0

Carrie Apolonio Financial Aid Technician 1.0

Yiiko Duncan Financial Aid Technician 1.0

Eneida Chacon Financial Aid Technician 1.0

Mario Sanchez Financial Aid Technician 1.0

Daniel Cooper Financial Aid Technician .49

Catalina Dayrit Accountant 1.0

Nina Arutyunyan Financial Aid Assistant .49

Monique Tavison 1.0

Pau Jansa Financial Aid Assistant 1.0

Colette Willis Financial Aid Assistant 1.0

Mayra Deras Financial Aid Assistant 1.0

Paris Watts

Financial Aid Assistant

1.0

Sona Aslanyan Financial Aid Assistant 1.0

Myra Davis Financial Aid Assistant 1.0

Francis Lai Financial Aid Assistant 1.0

Vacant Financial Aid Manager 1.0

Vacant Financial Aid Technician 1.0

Vacant Financial Aid Technician 1.0

Vacant Financial Aid Assistant 1.0

Financial Aid Assistant



iv. Projected retirements .

Are available faculty and classified staff adequate to support the program?

None

Due to Financial Aid Technician vacancies, there is a staffing need to support foster youth and scholarship
programs. In addition, additional staff are needed to support 3020 Wilshire and Van De Kamp, when the
facility opens in fall 2009.



c. Facilities  
i. Is space currently assigned to program adequate to support the needs of 

the service area?  Please explain.

ii. Does the program regularly utilize general campus facilities?  Are they 
available and adequate? 

The current location of the Financial Aid Office in Clausen Hall 111A is inadequate to accommodate the
number of staff and equipment to support the program. The current office has no space for the staff to meet
or take a break. Students have to wait to be served from the outside the office. The financial aid counter
does not have adequate partition to prevent ensure student privacy.

The financial aid program utilizes general campus facilities to conduct outreach, loan default prevention and
other student retention workshops. Since the academic departments have priority on the use of classrooms,
the financial aid office relies heavily on the EOPS and OSS classroom to conduct workshops and Student
Activities Conference Room to conduct staff meetings.



X. Planning and Budgeting 

a. Past Planning Goals 

Goal # Goal Description (Brief) Actions Taken Outcomes 
1 Improve student outcomes

by providing information on
The Financial Aid Office has hosted

The Financial Aid Office has streamlinedReduce barriers to student
success by streamlining

2

The Financial Aid Office has offeredEnhance student success
by working in collaboration

3



b. Service Area Planning Assumptions 
In the space below, please list the planning assumptions that will guide your program 
during the next 6 year period.  Include assumptions for at least the following areas: 

Expected demand 
Anticipated funding trends
Anticipated pedagogical trends 
Anticipated technological trends 
Anticipated trends in student needs and/or demographics 
Relevant Advisory Group recommendations 

Expected Demand - As the cost of enrollment fees, books, housing and transportation increases, the demand
for financial assistance will more likely increase in the next 6 year period.

Anticipated Funding Trends - Federal and State funds could increase but keep up with the level of inflation.
As the cost of education goes up, more students could be forced to rely on loan borrowing to pay for their
education.

Anticipated Pedagogical Trends - N/A

Anticipated Technological Trends - As new technology emerges, the Financial Aid Office should take
advantage of new technologies to make the delivery of financial aid more efficient.

Anticipated Trends in Student Needs and/or Demographics - New generations of college students will
attending college in the next six years. Understanding the needs and behavior of incoming college students

Relevant Advisory Group Recommendations - N/A



c. Self-Assessment of Challenges Facing Program 
Please present the program’s analysis of the challenges it will face over the next 6 years 
in light of the measures of program effectiveness, progress toward past goals, and new 
planning assumptions. 



d. New Planning Goals 
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining 
how they support the various college plans, including: 

 Strategic Priorities of the College’s Strategic Plan:  
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan

 Educational Master Plan:  http://www.lacitycollege.edu/public/EduMasterPlan.pdf
 Technology Master Plan:  http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
 Facilities Master Plan 
 Equity Plan:  http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

Goal # Goal Description (Brief) 
Relation to College Strategic 
Plan and other Master Plans

Projected Measurable 
Outcomes 

1 Support the college
plan to expand student

Goal # 1 is directly related to the
promotion of access to higher

The success of Goal #1 is
measured by growth in
See SLO chart for
measurable outcomes

Goal # 2 is directly related to
increasing student success

Implement strategies to
accomplish program

2

The success of Goal # 4 is
measured by the number

The success of Goal #3 is
measured through student

Goal # 4 is directly related to the
expansion of partnerships

Goal # 3 is directly related to the
enhancement of accountability

Expand and improve
campus departments

Improve the quality of
all aspects of financial

4

3



e. Proposed Action Plans and Special Projects 

In the spaces provided, describe the specific action plans and special projects that will be undertaken 
during the next 6 years to achieve the goals described above.  There should be at least one plan for each 
goal listed, and there may be more than one action plan for a goal.  Plans and projects may include 
program development, establishment of new services, outreach and recruitment efforts, public/private 
partnerships, etc.  Include estimated costs and projected time lines for implementation.



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

1 Financial Aid Access and Awareness

1

Jeremy Villar/Assoc. Dean

Increase in student participation in financial aid programs, especially under-served groups

The outcomes will be measured by financial aid participation

1. Classroom outreach targeting individual student in ESL, Personal Development, English and Math
classes.
2. Disseminate financial aid information at the college feeder schools and outside agencies through
the Gear-Up partnership, High School Relations and Workforce Center.
3. Disseminate financial aid information in languages of student populations who under utilize the
financial aid programs on campus.
4. Conduct a campus-wide financial aid campaign awareness to educate the campus community.

The activities will be implemented at the start of the 2008-2009 academic year and continue
throughout the six year cycle.

 20,000.00

 0.00

 0.00

 1,000.00

 1,000.00

 22,000.00

Unclassified CGCA

Postcards

Postage



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

1. Enhance current financial aid sponsored workshops to emphasize the early, accurate and
electronic filing of financial aid applications.
2. Provide effective student financial aid communication, such as e-mail blast, postcards and phone
message to targeted student population, to support student success.
3. Offer more workshops especially during peak processing periods.
4. Promote computer literacy on campus.
5. Place ads in the Class Schedule and the Collegian promoting FAFSA on the Web.

2 Improve the measures of three program defined Student

2

Jeremy Villar/Assoc. Dean

Improve student success by assessment of program defined student learning outcomes

Through data collection from Student Learning Outcome measures

The activities will be implemented at the start of the 2008-2009 academic year and continue
throughout the six year cycle.

 25,000.00

 0.00

 0.00

 1,000.00

 1,000.00

 27,000.00

Postage

Postcards

.5 FA Technician



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

3 Improve the quality of financial aid services

3

Jeremy Villar/Assoc. Dean

Increase in positive perception of the financial aid office

The outcomes will be measured through student and staff surveys

1. Use of personalized approach in providing financial aid services.
2. Make the financial aid programs accessible to students.
3. Use new communication tools, such as Instant Messaging, to relay important information to
students.
4. Better communication of financial aid information to targeted population groups.
5. Provide materials in other languages.
6. Enhance self-help programs (work-study and loans) to provide participants with learning
opportunities.
7. Provide more staff training

The activities will be implemented at the start of the 2008-2009 academic year and continue
throughout the six year cycle.

 30,000.00

 0.00

 0.00

 2,000.00

 10,000.00

 42,000.00

Conference/Travel

Printing

4.0 Temporary Staff



Proposed Action Plans/Projects 
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Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

4 Expand Partnerships

4

Jeremy Villar/Assoc. Dean

Increase in partnerships to support the goals of the financial aid program

The number of partnerships with on and off campus groups

1. Work closely with the Foundation to explore funding for student scholarships.
2. Partner with academic departments to meet the unique financial need of their students.
3. Promote campus academic programs through the Gear-Up program.

The activities will be implemented at the start of the 2008-2009 academic year and continue
throughout the six year cycle.

 25,000.00

 0.00

 0.00

 0.00

 0.00

 25,000.00

.5 FA Technician
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 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



XI. Final Summary 

Evaluate each aspect of the program by indicating the appropriate status.  

Program
Aspect

Very
Strong Satisfactory Needs

Improvement
Major

Concern N/A

Participants

Access 

Ethnicity  

Age/Gender

Retention Rate 

Success Rate

Enrollment in 
Courses* 

Course Offerings*  

Student Learning 
Outcomes

Area Outreach

Professional
Development

Personnel

Physical Facilities  

Budget & 
Expenditure

Past Goals 

Resources 

Have one of these summary 
tables for each discipline in a 
department.



Based on your program review, summarize:  

a. Program Strengths - What is your program doing w ell?

The financial aid program has well developed student learning outcomes, including very simple
assessment measures. Historical assessment measures have been collected, analyzed and used to
develop action plans for the program.

The financial aid program has completed its annual compliance audits without major findings. The
current file review process appears to be very efficient and effective. In the last three years, the
Financial Aid Office led all district colleges in the number of applications packaged at the beginning of
the academic year.

The office loan cohort default rate has been in single digit in 2003, 2004 and 2005, with the lowest in
college history at 6.4 percent in 2004.



b. Program Weaknesses – What areas can your program  improve? 

The current location of the financial aid program on campus is inadequate. The lack of space makes
it very challenging for the staff to provide adequate services to students. The current location of the
financial aid office makes it very challenging for the students to access the services it provides and
avoid the frustration of being "bounced" from one office to another.

The Financial Aid Office needs to reach out to under-served student population (Latino, foster youths
etc.). The staff surveys indicates the need for more training, work appreciation and comfortable work
space.



C. Discuss anything else you would like to share about  your program that 
has not been addressed. 



C. Dean’s Review and Recommendations

I have reviewed the data and information included on the Financial Aid program review. The
recommendations seem to be very reasonable and appropriate tasks to take on for the next six years.
The Financial Aid Office is to be commended for the progress it made during the last six years.

Jeremy Villar
Associate Dean



E. Student Services Council Review 


