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Minutes

June 5, 2003

10:00 AM

President’s Conference Room

Attendees: Rebecca Tillberg, Janice Love, Merrill Eastcott, Reagan Romali, MaryAnne Des Vignes, Dana Cohen, Arnel Pascua, Darryl Kinney

Members were asked to bring their IRAC binders to each meeting.

1.  Review of the Vital Signs of the 8 priorities of the Strategic Plan continued.  The last meeting ended with the review of Vital Signs 1 through 5. 

The following comments were generated from the review of the data associated with the Vital Signs 6 through 8.

· Priority 6

· Rebecca is working on getting more information about the amount of scholarships awarded and grants awarded

· Priority 7

· Data came from District Auditors through Art Tyler.

· The budget process is perceived to have improved. Decreased funding may eliminate this perception.

· Campus Climate survey is coming soon.

· Priority 8

· Campus Climate respondents indicate that “trust” has increased.  It’s hard to measure trust.

2.  Institutional Research Priorities.  Rebecca distributed the Institutional Research Priorities for review by the group:  

· Arnel will need support from Research for section 2.6 of the Implementation Matrix.  “IT support” was added to the list of priorities.

3. The Budget Office will provide a CD and training for people who are involved with budgets.

 Reagan wants to show the budget training products to IRAC.

4. The Fall 2002 Student Survey was distributed for review to the group.

5. EMT reports indicate that new students are enrolling at reduced numbers. LACC needs to consider enhanced recruiting.  EMT was observing/supporting advisement to new students. New students need to be advised to “enroll now” to get priority status.

6. Campus Climate Survey, Fall 2003.  Rebecca announced that the Campus Climate Survey will be done again at flex day in August 2003.  The survey needs to be reviewed by an ad hoc group.  Darryl Kinney will be the IRAC representative to the Subcommittee for Campus Climate Survey for Accreditation Standards.  Rebecca suggested that the group read the introduction to the new Accreditation Standards.

Next Meeting: July 22, Tuesday 2:30 PM
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