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l. Program Mission

Describe the purpose of the program

The purpose of Matriculation is to have an established process that brings the college and the student into
partnership for the purpose of developing and realizing the student's educational objectives.

I. Program Overview

a. Response To Demand
I.  Location, days/hours:

Assessment and Orientation: Cesar Chavez Administration Building Room 103
Monday through Thursday 8:30 a.m.-7:00 p.m. and Friday 8:30 a.m.-2:00 p.m.
Student Assistance Center: AD 103 M-Th 8:30 a.m.-7:00 and Fri 8:30 -2:00

ii. Services offered during last cycle (six years)

Service offered

On-going | Date Added | Date Deleted

Assessment Testing (Math, English, and ESL)

|

Chemistry Placement Testing 8/2007
Assessment appointment scheduling X ‘ ‘
Counseling appointment scheduling 1/2008
Assessment test results dissemination X ‘
Orientation appointment scheduling X
Assistance with LACCD Application for enroliment X ‘ ‘
Conduct campus orientation sessions X

|




iii. Number participants served have grids show totals per term for both college
and program w/out am/pm details

SEE EXCEL SPREADSHEETS — Department (if applicable)

Given the data, describe the trends in Ethnicity, Age and Gender. What are
the implications for your program?

Since the 2004 academic year the amount of Black/African American students that have received
assessment and placement services has steadily declined, while the rates of service for all other
listed racial/ethnic groups have remained relatively the same. This is particularly concerning
because the decline of services to this particular student group is not reflective in their rate of
attendance at the institution. Therefore, the rate of delivery of services is declining for this group
although their enrollment in our district has remained consistent. Another noteworthy trend in the
data is the increase in services provided to the 19 and under Age group. This is the only age group
to see a more than 1% increase in services provided since the Fall of 2004. This increase may be
due in part to the increased collaboration with the EOP&S Office of Recruitment and School
Relations, for the assessment and placement testing of high school students.

There are no official statistics provided by the Office of Institutional Advancement for Orientation or
the Student Assistance Center, therefore no data trend analysis can be made. The lack of official
statistics/data is an issue of concern to Matriculation because this lack of data eliminates the
opportunity to evaluate trends in these areas, thereby disallowing any data-supported implications to
be made for the program.




b. Student Achievements

SEE EXCEL SPREADSHEETS — SSPR Outcomes.xls

Given the data, describe the trends in Sce&ss,, and Persistence.
What are the implications for your program(s)?

The only data provided for Matriculation in these areas was provided for one semester (Fall 2004) for the
Assessment component. This data is not sufficient for the use of data trend analysis or determination of
implications for the program. The lack of official statistics/data is an issue of concern to Matriculation because
this lack of data eliminates the opportunity to evaluate trends in these areas, thereby disallowing any data-
supported implications to be made for the program.




[1l. External Validation

a. Advisory Board
I. Members Names, Representation

Advisory Board Member
Name

|Ka|ynda Webber | |LACC Matriculation |ICoordinator/Cou Month

|
Ilris Magee ||LACC Math Dept. |IProfessor of Matlj I\/Ionth |
[LACC Admissions [[Dean of Enrolimeg]Month |
W“LACC English Dept. |IEanish Dept. Chall I\/Ionth |
|
|
|

Company/Affiliation Title Meet once every...

INeIines Paladini ||LACC Non-credit/CitizICitizenship ||\/Ionth

IBernadette Solis ||LACC EOP&S |IEOP&S Counseloi|Month
IEvern Hasegawa ||LACC Counseling |IArticuIation Officer| I\/Ionth

|Rebecca Tillberg ||LACC Institutional Effegleean of Researclj k onth |
|Susan Matranga ||LACC Office of SpecialﬂlLD Specialist ||Cionth |
[Maria Reisch |ILACC Curriculum Comgg||Curriculum Chair_|Month |

ii. Meetings -- Provide the information requested for the Advisory Committee
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending

Aor 22. 2008 10
9
8
11

Sen 25. 2007 8

iii. Recommendations -- What have been the major recommendations resulting
from your advisory board meetings? Of those recommendations, which have been
acted upon, and what is your plan of action with regard to other recommendations

The major recommendations resulting from advisory board meetings include (a) implement a change to
the Math placement model, (b) commence offering Saturday assessment testing, (c) begin proactive
enforcement of course prerequisites, (d) and implement a change in English placement model. All of the
major recommendations have been acted upon and completed; however, due to fiscal constraints the
Saturday assessment test offerings have been discontinued since May 2008. The intended plan of
action to continue the Saturday test offerings is to investigate other fiscal management techniques after
the new fiscal year (2008-2009), which would allow for the necessary additional monetary resources to
offer additional test dates.




b. Program Accreditation

Is this program subject to approval/accreditation by specialized state, regional, or
national accrediting agencies?  Yes No

If your program does not need specialized accreditation, you can skip to theatext.s

i. Accreditation Status -- What is the program's accreditation status?

The program is subject to the categorical site visit from the California Community College Chancellor's
Office, which was last completed during the Spring 2007 semester. Upon the last site visit, the System
office provided verbal recommendations for the continued improvement of the program; however, these
recommendations have not yet been provided in written form to inform the implementation of said
changes. Therefore, the program is currently in good standing with the System office and awaiting further
instruction for the continued cultivation of the program.

ii. Recommendations Indicate recommendation of the most recent accreditation
evaluation of the program and corrective actions taken or planned. Most recent
accreditation report and all additional pertinent documentation and explanations should
be available on site for consultant review.

The recommendations from the most recent site visit have not yet been provided in written format. The
(verbal) comments offered by the site visit team were not put on official record, thus there are no current
recommendations which the program can reference.




a. Program SLOs

IV.Student Learning Outcomes

Technological

able to use

Computer literacylfAccuplacer to

assessment test
online through

Completed online
Math

CORE PROGRAM OUTCOME OPPORTUNIT | ASSESSMENT RESULTS RECOMMEND-
COMPETENCY OBJECTIVE (student will Y (conditions TOOL (Determine if ATION
know and be under which goal has been (For
able to do) student will achieved) improvement)
demonstrate
competence)
Students will be  jComplete an

data and

|Literacy complete an he Accuplacer Jassessment test
assessment of ebsite.
s File an Completed
Technological Computer literac g%%t: ulseto application online fapplication
|Literacy P y enter pepr;/onal through the through
P LACC website.  JCCCApply

b. Core Competencies Alignment

program SLOs address City’s Core Competencies?

— How do the department’s course and

The SLOs for the various components of Matriculation are closely aligned with and parallel, the Los Angeles
City College core competencies. All of the SLOs were developed with consideration to the college's core
competencies as well as the programmatic learning outcomes that the matriculation process is intended to
impart upon students, based upon the educational objective of the college.




C. Assessment - Describe what has been done in developing and conducting
assessment of student learning outcomes. Describe any changes implemented as a
result of your findings from the assessment of student learning outcomes.

The student learning outcomes have not yet moved into the assessment phase. The learning outcomes for
Orientation as well as Assessment have very recently been identified and will begin the assessment phase
during the Fall 2008 semester. The Student Assistance Center learning outcomes were developed some time
ago, but the assessment process will need to be coordinated with the Admissions department and therefore
will not begin assessment until Fall 2008 at earliest.

VI. Program Effectiveness
a. Student Satisfaction Survey

View Survey Results

Discuss and analyze Student Satisfaction Survey results.

There were no student satisfaction survey results provided for any of the areas of Matriculation, therefore
there is no information to report.

b. Faculty/Staff Program Assessment Survey
Discuss and analyze Faculty/Staff Program Assessment Survey results.

The results from the surveys of the Assessment staff were favorable. The comparison of means shows the
greatest differentiation (between Assessment and Student Services total) in mean scores between "l value
the work | do" and "My immediate supervisor supports me in my work." The Assessment staff recorded a
lower mean score in the value question, which is interpreted to mean that these employees value the work
they do less than other Student Services (SS) employees. This could be because almost all of the staff in
this area are student workers and not dedicated professionals, which is significantly different than many
other SS departments. Also, the staff reported higher satisfaction with the support received from their
immediate supervisor than other Student Services employees.

The results from the surveys of the Student Assistance Center showed that 80% of these employees believe
they have received adequate training, which is significantly higher than other SS employees.




VII. Program Outreach
a. What standing committees does your program maintain? What are their
charges and membership?

The only standing committees this program maintains is the Matriculation Advisory Committee. The charge
of the committee is to provide guidance and support to the Matriculation program. The membership of the
committee is comprised of various faculty, staff and administrative members of the LACC Academic Affairs
and Student Services divisions.

b. What intra-college collaboration  has your program been involved in during the
past six years?

In the past six years this program has been actively involved in many intra-college collaborations. The
collaborations that the SAC has been involved in include a collaborative effort for the Annual LACC Health
Fair with the Office of Special Services and the Health and Wellness Center, as well as an ongoing
collaborative effort with the Admissions office to streamline the application and registration process for the
college. The other areas of Matriculation have been involved in other collaborative endeavors with the Office
of Student Life, for the design and completion of the annual student handbook; the Office of Institutional
Effectiveness, for the completion of the assessment test validation process for the System office; the English
department, for the change of the placement model and revision of the course advisement paragraphs; the
Math department, for the change and expansion of the existing placement model; EOP&S, for the annual
Day at City recruitment event as well as the annual Mini Day at City events for high school students;
Academic Affairs as well as the LACC Curriculum committee, for the programming of the DEC and process
for the enforcement of campus course prerequisites and co requisites; Speech Department, Learning Skills
Department, Staff Development and the Teaching/Learning Center for a Basic Skills collaborative project; the
General Counseling department, for the implementation of expanded campus orientation offerings; and
campus Public Relations.

C. What has your program done since the last review to establish connections with
schools, institutions, organizations, businesses, and corporations in the community ?

There has been no previous review of this program, however the program has expanded its efforts within the
community most recently through outreach efforts at local high schools by offering off campus assessment
testing at the site of the school. Also, the program has attempted to establish community connections through
the annual LACC Health Fair. Various community agencies and businesses were contacted to participate in
the Fair and for the cultivation of community relationships with the program.




VIIl. Professional Development

Mark all professional development activitied engggach member in your program since 2002.
Name and Status

ebber McLean I

Kalynda
W
Coord./

B

V. Darrow
Coleman
SS Aide

OO0O0UdO000 @M xEOXDO

Activities (mark all that apply)

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)

The campus-wide committees
include: Academic Senate,
Matriculation Advisory Committee,
Educational Planning Committee,

Academic Rank Committee,




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

Victor Chavez
SS Assistant

T 0000000 ODOODO0O

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)

Campus -wide committees involved
in include, Matriculation Advisory
Committee and the Latino Heritage
Committee.




Mark all professional development activitied angggach member in your program since 2002.

ODOO0O0O0OO0OO0OOD0 oDoooooOoaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OO0O00O0O0O0 Doooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activitied angggach member in your program since 2002.

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

ODOO0O00DDO0OOCoDod ODO0000GCO—DTd

Campus-Wide Committees — Specify



Mark all professional development activities engaged in by each member in your program since 2002

OO0 0OO0OO0OD0 ooooooOoaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Status

OO0O0O0o0O0O0 oDoooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activities engaged in by each member in your program since 2002

Name and Statu:

OOO00D00OO0 ooooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Othert Specify

Professional Organization + Specify
Campus-Wde Committees + Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Othert Specify

Professional Organization + Specify
Campus-Wde Committees + Specify

Comments (Optional)




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OOO0O0DO0OO0 DoooooOoaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OO0O0O0O0O0OO0 Doooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Are there areas of unmet professional development needsiang faculty/staff in this
program? Please explain a proposed plan of action for addressing this need and any
resources needed to achieve this development.

There are a few areas of unmet professional development needs among the staff in this program. The staff
members in this program need additional training in all of the components of Matriculation as well as
technical training. The staff members of this program would be of greater service to the program if additional
technical training were provided in computer literacy and enhanced web design and accessibility. Also, for
the faculty member in this program increased attendance at statewide and national conferences would be
advisable for additional professional development. Without the additional necessary human resources to
provide ongoing service in the program offices during the absence of employees (for training), it is
impossible to allow the time and training necessary for these individuals to professionally develop. If allowed
additional human and financial resources, a proposed plan of action for addressing these needs would
include technical training with the Teaching/Learning Center at LACC, additional training with the campus IT
department for web support of the Matriculation pages, increased attendance at conferences hosted by the
CCC System office as well as assessment testing bureaus (i.e. College Board), as well as other
opportunities as presented.




a.

IX. Resources: Personnel, Equipment and Faciliti  es

Personnel
i. Certificated Administrator, Faculty

Kalynda Webber || Matriculation Coordinator/ﬂl 1.0




ii. Classified Staff

V. Darrow Coleman ||Student Services Aide ||1.0

Victor Chavez ||Student Services Assistant ||1.0

I |
I |
| |
I |
| |
I |
I |
I |
I |
I |
I |

iii. Student Workers
Marlon Amaya IProgram Assistant ||10 IMatricuIation
Capricia Bell IProgram Assistant 16 IMatricuIation
Timothy Clark IProgram Assistant 20 IMatricuIation

I Dale Macedon |Program Assistant |I25 |IMatricuIati0n |
I Sara Dishchyan ICGCA ||20 ||Matriculation |

Seda Grikurova CGCA ||20 IMatricuIation
Ana Iraheta CGCA ||25 IMatricuIation

I Anna Kostanian ICGCA |I20 IMatricuIation |
I Saul Sanchez ICGCA ||25 IMatricuIation |




V. Projected retirements

Within the next six years, there may possibly be one classified employee retirement.

Are available faculty and classified staff adequate to support the program?

There are not enough available faculty and classified staff to adequately support the program. The various
components of the Matriculation program require constant attention and staffing, which the program does
not currently support. The program is disproportionately staffed by part-time student employees and
temporary sub & relief classified staff, which render the various program activities and needs ineffective.
This staffing is inadequate if the program is to be as efficient as necessary to truly be effective. The
program would benefit from three additional classified staff members that could work in various areas for
the program. For example, one additional classified staff member (SS Assistant) is needed to staff the
SAC, one additional classified staff member is needed to work in Assessment, and a classified staff
member that could work with all of the components of Matriculation would be truly beneficial to the
program's efficacy.




C. Facilities

I. Is space currently assigned to program adequate to support the needs of
the service area? Please explain.

The space currently assigned is inadequate. The SAC needs a larger office which would include additional
storage space as well as more computer stations for student use. Also, the Assessment component needs
another computer lab or a larger computer lab that houses approximately 90 or more computers. The
Orientation component needs more spacing because there is currently no conference/class room that can
be dedicated to use for campus orientation sessions.

il. Does the program regularly utilize general campus facilities? Are they
available and adequate?

The program does use general campus facilities, which are not always available or adequate. The
Assessment component utilizes various computer labs on campus for testing when the Assessment lab is not
open for use. These computer labs on campus are outdated and not always available for use. Also, campus
orientations are conducted in classrooms (when available) that are not wired for computer use or projection,
which inhibits the abilities of the counselor conducting the orientation.




X.

a. Past Planning Goals

1

Increase the number of Hire a counselor to conduct orE
students who comblete an l

Dehvery of placement
results throuah technoloav? l

Planning and Budgeting

L|m|ted fundmg allowed
counselor to work onlv 2

Increase in student obtammg

Purchased kiosks for student u< ‘
E||lassessment results online

Reduce time between test
date and deliverv of

- Established an agreement Wltl’]

Less wait time for students

Integrate the use of
CCCAnDnblv and the campudkd

None

|
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b. Service Area Planning Assumptions

In the space below, please list the planning assumptions that will guide your program
during the next 6 year period. Include assumptions for at least the following areas:

O Expected demand

Anticipated funding trends

Anticipated pedagogical trends

Anticipated technological trends

Anticipated trends in student needs and/or demographics

Relevant Advisory Group recommendations

Oooogao

The planning assumptions that will guide the program in the next 6 year period include:

1) The demand for assessment/placement services will increase as the college continues to increase
recruitment efforts with local high schools.

2) The Matriculation budget will be reduced due to the current fiscal crisis the State of California is facing.

3) The college campus will not be able to provide any additional funding resources, due to budgetary
restraints.

4) As the use of technology increases with the student population more of the program's services will need to
be offered online.

5) There has been a steady increase in enrollment of traditional age students (19 and under) over the last four
years, which the program anticipates will continue.




C. Self-Assessment of Challenges Facing Program

Please present the program’s analysis of the challenges it will face over the next 6 years

in light of the measures of program effectiveness, progress toward past goals, and new
planning assumptions.

There are various challenges facing the program over the next 6 year period; however among the challenges
the most significantly harmful include a lack of funding resources, campus construction, and lack of adequate
facilities and staffing. The afore mentioned challenges are all a threat to the effectiveness of the program and
the potential to make progress towards goals. In light of new planning assumptions, the program will be faced

with the ultimate challenge of increasing services, efficiency and inter-campus collaborations but with limited
or reduced resources.




d. New Planning Goals
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining
how they support the various college plans, including:
O Strategic Priorities of the College’s Strategic Plan:
http://www.lacitycollege.edu/public/strategic planning.htm#strategicplan
O Educational Master Plan: http://www.lacitycollege.edu/public/EduMasterPlan.pdf

O Technology Master Plan: http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
O Facilities Master Plan
O

Equity Plan: http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

Increase the number of
ctiidente whn comnlotEd

32 llncrease options for Jlldentify critical student services J
. +

actina hv nrovidina  Blhwinrl nroceccec and redecinn

3.2

act date and delivery Blwork nraoceccec and redecinn

I
e I

Reduce time between lldentify critical student services JChange in processing del




e. Proposed Action Plans and Special Projects

In the spaces provided, describe the specific action plans and special projects that will be undertaken
during the next 6 years to achieve the goals described above. There should be at least one plan for each
goal listed, and there may be more than one action plan for a goal. Plans and projects may include
program development, establishment of new services, outreach and recruitment efforts, public/private
partnerships, etc. Include estimated costs and projected time lines for implementation.




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:l ProjectName: [ ypdate Orientation

Addressing Goal(s) #: | 2.2 Increase the number of students who complete orientation.

Individuals Responsible: | Matriculation Coordinator/Counselor

Projected Outcomes:

Increase in student participation in orientation.

How will the outcomes be measured?

Through data tracking (in the Orientation scheduling and tracking system) of student participation.

Planned activities to accomplish Project:

Purchase, develop and update orientation hardware and software to improve orientation capabilities.
Provide online orientation for students unable to attend "live" orientations.

Projected Timeline for implementation  (be specific):

Completion of online orientation scheduled for June 2009.

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Contract services for software development LOUGLY

17,000.00

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: [ |ncreased options for Assessment tests |

Addressing Goal(s) #: | 3.2 Increase options for testing by providing Saturday and evening testinagg|

Individuals Responsible: | Matriculation Coordinator/Counselor and Assessment SS Assistant |

Projected Outcomes:

Increased test offerings.

How will the outcomes be measured?

Through an evaluation of past and future test offerings.

Planned activities to accomplish Project:

Reestablish Saturday test offerings and evening test offerings.

Projected Timeline for implementation  (be specific):

September 2008
Projected costs: be specific, identify actual cos t
Personnel (faculty, staff, unclassified, include a  pplicable benefits) 4,000.00

A & |/Facilities, Maintenance

Equipment

Supplies

Other

4,000.00

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: | Assessment Test Processing

Addressing Goal(s) #: | 3.2 Reduce time between test date and delivery of placement results.

Individuals Responsible: | patriculation Coordinator/Counselor and Assessment SS Assistant

Projected Outcomes:

Expedited test processing procedure

How will the outcomes be measured?

Through an evaluation of the expedience & efficiency of score reports to the Assessment Coordinator.

Planned activities to accomplish Project:

Coordinate expedited processing of assessment test, with the English department and the
Professional Experts that grade tests.

Projected Timeline for implementation  (be specific):

Spring 2009.

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other
0.00

0.00

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: | |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:
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XI.

Final Summary

Have one of these summary
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Based on your program review, summarize:

a. Program Strengths - What is your program doingw  ell?

The program is operating fairly well considering there has been such a high rate of personnel change
and turnover among the directors/coordinators of Matriculation in the last 6 year period. The
Assessment component is excelling at inter-departmental collaboration for the provision of enhanced
student service, while expanding existing services without the use of additional resources. The
Student Assistance Center continues provide an invaluable service to the college by assisting the
Admissions office with the collection and monitoring of application completion. Moreover, the SAC
continues to assist the college by acting as the information hub to which the campus community may
rely for up-to-date and accurate college and community news. Also, the Matriculation program offices
seem to foster good work morale for all employees and work in concert to provide the best possible
service to students.




b. Program Weaknesses — What areas can your program improve?

The program has various weaknesses which include lack of accurate data collection, lack of
communication and coordination between components, lack of program planning, fiscal
management, substandard customer service, and lack of aesthetic appeal. One of the most
significant weaknesses of the program is the lack of collection and management of Matriculation
data, which is used for State reporting by the LACCD.

The integrity of the program is continually weakened by the lack of coordination among all of the
program components. The separation of the components under different administrators makes
coordinating (all of the components) very difficult because of the lack of communication and shared
vision. Due to the lack of staffing and constant state of influx in the program management,
Matriculation has not had the opportunity to engage in consistent program planning to establish
annual goals and an evaluation process for progress toward goal completion.

The fiscal management of the program would also benefit from some improvement. The budget is
not currently being monitored and maintained by one specific person, which causes confusion and
difficulty in anticipating expenses; an operation necessary to effectively manage the budget. Also,
the Matriculation budget is used to support many salaries campus-wide, so much so that there are
limited financial resources left to be used for some of the true intentions of the program (i.e.
operating expenses or financial resources for the development of student information materials). The
program would benefit from a part-time (or full-time) accountant for budget planning, monitoring and
updates. Also, the level of professionalism of some of the staff in the program could be improved.
This enhanced professionalism could also extend to the aesthetic appeal of some of the program
offices. The aesthetics in some of the program offices are not professional and do not parallel the
image the college strives to impart to new students.




C. Discuss anything else you would like to share about your program that
has not been addressed.




C. Dean’s Review and Recommendations

The challenge in writing this program review was two-fold: 1. It had never been for Matriculation and
2. The necessary data for a complete program review was not available. Nevertheless, the report is
well-written with valuable insight on the programs strengths and weaknesses.

| would recommend that one of the proposed future goals would be to establish guidelines to acquire
accurate data from the District Office. Accurate data is not only important for reporting statistics to
Sacramento but it also establishes a firm foundation for future assessments and recommendations




E. Student Services Council Review




