Enrollment Management Planning
August 7, 2008
- AD 201

Attendance: Daryl Kinney, Mitchell Polin, Maria Reisch, Ken Sherwood, Kalynda Webber,
Myra Siegel, Rebecca Tillberg, Andrew Walzer

Absent: Randy Anderson, Kathleen Burke-Kelly, Jeanne Dunphy, Will Marmolejo,
Meeting convened: 1:45 PM
Minutes from the July 23 meeting were reviewed and approved as submitted.

Those present reviewed the implementation grid for the enrollment management plan that
was distributed electronically and refined the goals and objectives of that plan (see
attached). All members of this group are asked to review the newly revised plan carefully
and come to the next meeting with comments and suggestions. Since major changes were
made during the meeting, members are asked to look at everything (including titles,
descriptions, and so forth) for further refinement. Another thing to consider is sequencing
of objectives; i.e., should the objectives be listed in some kind of order or just left in the
order they currently have, which is rather haphazard?

Because our next meeting is scheduled for the day and time of the classified picnic, the time
of the next EMaP meeting was changed to 9-11 AM on August 21.

Meeting adjourned: 3:15 PM



