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Program Mission

Describe the purpose of the program

In keeping with the spirit of LACC’s Mission, the Office of Special Services (OSS) primary mission is
commitment to promoting educational equality for students with disabilities.

OSS facilitates equal access for students with disabilities to participate in educational programs, service, and
campus activities through appropriate and reasonable accommodations.

Accommodations and support services are determined on a case-by-case basis by an OSS professional in
conjunction with the student, along with verified documentation, identified limitations and the degree or
extent of limitations caused by the disability. Students, however, must master all competencies required by .
the California Education code and comply with the Student Code of Conduct adopted by LACC.

OSS is dedicated to assuring students with disabilities are respected as individuals, learners, and decision
makers. OSS strives to create a supportive environment, fostering student independence and self reliance.

a. Response To Demand
I.  Location, days/hours:

Program Overview

Monday — Thursday 8:00 AM to 5:00 PM
Friday 8:00 AM to 2:30 PM

ii. Services offered during last cycle (six years)

Braille Transcription

Service offered On-going Date Added | Date Deleted
Priority Registration X ‘

Disability Verification X

Authorization of Academic Adjustments/Accommodations X -‘

Tactile Graphics

6-2006

Sign Language Interpreters/Real Time Captioning X

Alternate Media and Text Production X ‘ ‘
Accommodated Testing X

|Computer Assisted Training and Instruction X ‘
Specialized Tutoring X ||




iii. Number participants served have grids show totals per term for both college
and program w/out am/pm details

SEE EXCEL SPREADSHEETS — Department (if applicable)

Given the data, describe the trends in Ethnicity, A ge and Gender. What are
the implications for your program?

Ethnic characteristics in OSS have remained fairly stable over the past five years. Students from the
Asian Pacific Islands remain at 6% of the population, African-Americans range from 25% to 28%,
surpassing Caucasians for the first time in 2007. Hispanic-Latinos range from 25% to 31% with the
largest upward trend during the past year, while Caucasian student trends have been variable and
demonstrate the largest downward trend during the past year. Students 20 to 34 are comprising
more of the population served by OSS matched only by the 35 to 54 age range having a slight
downward trend over the past two years. Interestingly, the enrollment trend seems to be upward for
the younger students, especially students from 25 to 34 years in age. Female students outnumber
male students with the largest gender gap occurring during the past two years.

The data suggests that services and written materials need to be modified for a culturally diverse
population, especially in translation of materials and consideration for learning disability assessment
for students with disabilities in Spanish. The majority of OSS students speak English, with Spanish,
Russian, and Armenian following respectively. Emphasis on high school transition programs and
outreach should continue with efficient ease of entry procedures. More investigation of specific
disability populations and services for the unique programming needs of older and returning
students with disabilities should be conducted.




b. Student Achievements

SEE EXCEL SPREADSHEETS — SSPR Outcomes.xls

Given the data, describe the trends in Sce&ss,, and Persistence.
What are the implications for your program(s)?

Compared to the College total, Students in OSS maintain a slightly higher course load but compared to other
individual student services programs, the load average is lower. The reason for this difference may be due to
educational limitations placed on the student by their disabilities. Retention exceeds or matches the college
average over the past six years. Course completion for OSS students with a passing grade matched or was
higher than the college average over the past six years although a slight decline occurred during 2007. OSS
student grade point averages have matched and predominantly exceeded the college average GPA over the
last six years. Persistence rates for OSS students have averaged over 10% above the college persistence
rates for the past six years and at least 15% higher during 2006 and 2007.

OSS continues to provide excellent services and programs that reflect the needs of students with a variety of
disabilities. As the demographics of the student population change, OSS will need to continue to revise
support service programs and services to match basic skills and learning assistance needs of new and
changing student populations with disabilities to maintain and increase access, retention, and persistence
goals.




[1l. External Validation

a. Advisory Board
I. Members Names, Representation

Advisory Board Member
Name

INancy Niebrugge ||Braille Institute [Director | Bemester

|
IVanessa Ronquillo ||Marriott Bridge |IEmpIovee Rep. ||Semester |
|LAUSD |ITransition Director|[Semester |
[<alyndawebber ~ |JtAacc IMatriculation ___|Bemester |
|
|
|

Company/Affiliation Title Meet once every...

IDennise McKnight ||Dept. of Rehabilitation |ISr. Counselor ||Semester

ISusan Matranga ||LACC |ILD Specialist |Bemester

[andrea Smith |[cacc ILD Specialist___]emester

[Ron Kendis lILAcC |IMath Instructor _|[emester |
|Chery| Morrison ||LACC ||High Tech Cntr. s;|Femester |

[Eric Turner |[Disability Rights Center_||Outreach Coord. _|Semester |

ii. Meetings -- Provide the information requested for the Advisory Committee
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending
12-9-2005 12
2-24-06

2-13-08 14

=
=
[+]

+]

iii. Recommendations -- What have been the major recommendations resulting
from your advisory board meetings? Of those recommendations, which have been
acted upon, and what is your plan of action with regard to other recommendations

Development of a Braille Art Program, Braille Transcription Program, and most recently planning and
development of adapted physical education courses (Spinning, Golf) between the Braille Center, LACC
Physical Education department, and OSS have been discussed. Development of an adapted physical
education program at LACC is continuing in the planning stages and adapted equipment was purchased
this year to increase access for students with disabilities. OSS has a fully operational Braille and
alternate media production program in operation for students with disabilities who are authorized for
these services. Self advocacy workshops were recommended and need to be developed for high school
students transitioning from high school. Additional funds for OSS student scholarships and dedicating
the Dining in the Dark Event as a college and community fund raiser for OSS programs was
recommended. A silent auction was held in OSS this year and over $1400 was raised for scholarships.
The Dining in the Dark event will take place in October during disability awareness month. Continued
cooperation and communication between OSS, LACC , and community agencies on a daily and weekly
basis is ongoing to ensure student access during construction and rebuilding of college facilities and
pathways.




b. Program Accreditation

Is this program subject to approval/accreditation by specialized state, regional, or
national accrediting agencies?  Yes No

If your program does not need specialized accreditation, you can skip to theatext.s

i. Accreditation Status -- What is the program's accreditation status?

The Office of Special Services completes a student services program review through the DSPS unit of the
CCCC office every five to six years. The last statewide categorical/technical program review providing
recommendations for OSS was completed in 2002. A program self assessment was completed and sent
to the DSPS unit in the System office in 2007 but feedback on the assessment and results from their sight
visit have not been received to date. However, a 2003 biennial self-study, 2006 biennial self study, and the
2007 DSPS/OSS self evaluation reassert the viability of the OSS. These reports provide the data base to
demonstrate progress made on college and statewide system goals and recommendations.

ii. Recommendations Indicate recommendation of the most recent accreditation
evaluation of the program and corrective actions taken or planned. Most recent
accreditation report and all additional pertinent documentation and explanations should
be available on site for consultant review.

Hiring student workers and confidentiality concerns have been eliminated through confidentiality contracts
that each worker must sign. Each new student worker completes an orientation in OSS providing
parameters for student contact and student information. A training meeting for all student workers is
scheduled on a monthly basis.

Senior administration legal responsibilities for students with disabilities continues to be addressed through
department workshops, new faculty orientations, the academic senate, and in college management
meetings, and direct one-on-one in-service.

Emergency evacuation and preparedness for students has been addressed in the campus evacuation
program and the dean has recently completed college wide emergency evacuation training. The disability
evacuation plan has been integrated into the college's evacuation plan.

Admission processes for students with disabilities are completely integrated and processed through the
same process for all students at the college.

Student files documenting eligibility and authorized academic adjustments are maintained in a secure area
and follow a standardized filing format for ease of access to student information. Recently, information file
server has been implemented for counselors and specialists in OSS to proved current information on
student appointments and contacts.

Alternate media and technology have recently linked with instruction to develop an IPod based class
lecture and note-taking system.




IV.Student Learning Outcomes

a. Program SLOs
CORE PROGRAM OUTCOME OPPORTUNIT | ASSESSMENT RESULTS RECOMMEND-
COMPETENCY OBJECTIVE (student will Y (conditions TOOL (Determine if ATION
know and be under which goal has been (For
able to do) student will achieved) improvement)
demonstrate
competence)
Ability to Ability to apply Utilize Number of From 2004 - Improve data
understand the and adapt computers, Utilization of students enrolled [|2008, the collection to
applications of appropriate OSS High Tech Jin HTC number of reflect learning
echnology and .
technology and . software & Center requesting student requests [isuccess rather
access options . .
to use hardware to alternative mediggjfffor alternate than enrollment
Ability to analyze Identify Demand for Revise SLO to
one's own Demonstrate the fappropriate Utilize academic [# of authorized |services has reflect successful
actions, to see ability to self accommodation faccommodations services utilized [fincreased to application of
|the perspective Jadvocate options with effectively. by OSS students. ffserve a academic

of others, and tqm

assistance of

population of adjustments on

Ability to
understand ones

Participate in

Participation in

OSS programs |

OSS Student

93% of students

completing

role in society, role of self in cor_nr_n_unlty and access Survey survey bglleve QSS stuqlents
take societ activities. campus they received the [linvolved in
responsibility fogg y resources. help needed to gllcampus life and

Revise SLO to
reflect number of

b. Core Competencies Alignment

program SLOs address City’s Core Competencies?

— How do the department’s course and

Area 1: Essential Academic skills. Information competency and technological literacy are supported through
computer training and supplemental instruction in the HTC to learn adapted technologies that support
access to general programs and retention in college computer based instruction. Area 2: Personal Growth
and Development. Student self assessment and ethical reasoning are supported by learning focussed on
self awareness and development of advocacy skills. Self knowledge of educational limitations, supported by
learning of effective accommodations and support services, ensure learning strategies and reasoning that
can be applied to group and individual encounters in education and career coursework. Area 3:
Interpersonal/lntercultural/Global Awareness competencies require students with disabilities to effectively
access and participate in college and community activities. Students learn and acquire skills to become
responsible students and increase self knowledge of personal learning strengths and disability parameters
that contribute to the campus and community at large. Successful participation and integration in campus
life promotes retention and persistence objectives of the college while developing civic responsibility,
community involvement, and future student leaders.




C. Assessment - Describe what has been done in developing and conducting
assessment of student learning outcomes. Describe any changes implemented as a
result of your findings from the assessment of student learning outcomes.

Student learning outcomes have been reviewed by the OSS and recommendations for change have been
discussed. Outcomes assessment is in the process of being revised for better data comparison and validity.
Student services satisfaction and point of service surveys questions have been revised.

VI. Program Effectiveness

a. Student Satisfaction Survey

View Survey Results

Discuss and analyze Student Satisfaction Survey results.

Students agree or strongly agree that they receive needed help from the OSS at the rate of 93% while 97%
of respondents state that they would use the services again. The office location is easy to find and clean.

In addition, 95% of students agree or strongly agree that information provided is helpful, clear and easy to
read. A majority of students, 96% -97%, state that staff are courteous, helpful, and knowledgeable. The
lowest satisfaction category was convenient office hours (46% strongly agree and 42% agree that hours
are convenient) and should serve for further analysis. The two highest satisfaction ranks were related to
using services again and courteous and helpful staff. Overall, students are very satisfied with the OSS.

b. Faculty/Staff Program Assessment Survey
Discuss and analyze Faculty/Staff Program Assessment Survey results.

Faculty and staff highly value the importance of and the value of their work with students in OSS. Areas for
improvement include job training, inter and intra-department communication processes. Comments suggest
that the staff is very satisfied with the services provided to students but would like clearer lines of authority,
communication, and feedback.




VII. Program Outreach
a. What standing committees does your program maintain? What are their
charges and membership?

Academic Accommodations: College faculty and staff. Oversee and make recommendations on facilities,
programs, technological access, academic accommodation issues, and disability planning. OSS Advisory
Committee: Provide linkages and input from campus and community-at-large representatives on access,
program offerings and development, services, and community-college disability concerns and planning
objectives. OSS Dean's Cabinet, Faculty, and Student Worker Training committees.

b. What intra-college collaboration  has your program been involved in during the
past six years?

OSS has developed strong linkages with the campus facilities department and the campus ADA coordinator
to provide better access to college buildings and classrooms and to provide assessable furniture. Accessible
transportation between classrooms can be arranged with OSS or in collaboration with campus security. OSS
faculty and staff serve on many campus committees and participate in planning events for all students to
ensure that the unique issues of students with disabilities are considered. The OSS tutorial center and high
tech computer center are interconnected with special courses taught through the college learning skills
center providing professional collaboration between departments and additional support services for
students. OSS has also been a participant in individual department trainings and faculty in-service though the
academic senate. OSS has developed linkages to Workforce and WorkSource programs on campus to to
train and place students with disabilities in jobs and certificate training programs. In addition, the department
provides accessible basic skills assessment in collaboration with Matriculation and promotes and supports
students with disabilities through specialized counseling and participation in transfer education programs.
Strategies to mainstream students with disabilities into the general college environment have been very
successful.

C. What has your program done since the last review to establish connections with
schools, institutions, organizations, businesses, and corporations in the community ?

The OSS advisory committee has been expanded and the membership was enhanced to represent a
broader representation of the local business, agency, educational, and campus community in and around the
LACC service area. The advisory board meets each semester and actively participates in planning and
support agendas for students with disabilities at LACC. OSS has linked with the Department of Rehabilitation
to provide on sight counseling appointments and is currently exploring on-sight tutoring for DR students at
LACC. Initial discussions are currently in process with local agencies and other colleges to develop
programs for foster youth and returning military veterans that may have disabilities and enroll in programs at
LACC. The OSS has developed close linkages to the Braille Institute to develop vision and mobility
orientation and training on the LACC campus. Braille offers an LACC course in Art at the Institute and is
currently in discussion with the physical education department and OSS to develop adapted exercise and
sports courses (spinning, golf) for students with disabilities. OSS participates in high school transition and
senior day activities each year on the campus of LACC and at other LACCD colleges. In addition, OSS
participates in outreach programs for students with disabilities at local high schools each semester. A
representative of the Marriott corporation and the Disability Rights Center are participants in planning
community outreach and support events.




VIIl. Professional Development

Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

Cheryl Morrison
Classified

Kelvin Luong
Classified

M OOKIODOKMEK O00XODOR K

Activities (mark all that apply)

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)

Campus-Wide Committee:
Academic Accommodations
Committee

Campus-Wide Committee: IT
Committee




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu: Activities (mark all that apply) Comments (Optional)
£ Conferences
[xI ; Other: Weekly Counseling Mtgs.
Off-Campus Presentations Campus-Wide Committees: 2003
O Publications Accreditation Standard 2
= Grants
O On-Campus Presentations
] Other Specify
O Professional Organization — Specify
[ Campus-Wide Committees — Specify
Conferences Professional Organizations:
ndrea Smith | =y ) CAPED Member
Faculty Off-Campus Presentations Campus-Wide Committee: IT
I:r i i Committee, Academic
Publications ccommodations Committee,
O Grants
On-Campus Presentations
[ Other Specify

Professional Organization — Specify

.

Campus-Wide Committees — Specify



Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

Alfredo Quispe
Classified

Michelle
Hernandez
Classified

ODOO0DO0OMOONMEK ODODONDOO R X

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

Tamika Phillips
Classified

Susan Matranga
Faculty

EOONMOIDODOX

HOOX K

M X O

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)

Campus-Wide Committees: Work
Environment Committee, Staff
Development, Academic
Accommodations

Professional Organization: CAPED

Campus-Wide Committee:

Academic Senate, Work

Environment Committee, Academic
ccommodations




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

Anna Luna
Classified

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)

Std. Services Con.,CAPED, CA
League of CCs, Hollywood
Chamber, Dpt. and Ac.Senate,
CAPED, AHEAD, ACCA, CSHA,
ASHA, Ac.Accom, IMap, St.,




Mark all professional development activitied angggach member in your program since 2002.

OO0 0OO0OO0OD0 ooooooOoaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OO0O0O0o0O0O0 oDoooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activitied angggach member in your program since 2002.

OOO00D00OO0 ooooooaoao

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OOO0O0DO0OO0 DoooooOoaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OO0O0O0O0O0OO0 Doooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




Are there areas of unmet professional development needsiang faculty/staff in this
program? Please explain a proposed plan of action for addressing this need and any
resources needed to achieve this development.

Two areas of growth identified in the disability student community include retuning veterans and foster youth.
The disabilities and functional limitations that these two student groups present with are distinct and require
an expanded knowledge base for OSS professional faculty and staff. Faculty and administration will need to
attend seminars and link with other departments at LACC to plan and prepare for these populations. An
initial meeting of local colleges to provide basic information and to link various student services groups in
identifying and planning for foster youth was recently completed. Out of this meeting, a group of faculty and
staff from LACC are considering a multi-departmental grant for outreach and support services. A task force
has recently been formed to plan and address the unique needs of student veterans who enroll after
returning from their tours of duty and may have sustained either post traumatic stress syndrome and/ or
traumatic brain injuries. Faculty and staff will need to attend conferences and seminars to update their
technical and professional knowledge in these areas, especially in counseling and assessment, to provide
ease of access to educational programs and services, and to provide effective academic adjustments for
student success. Lack of conference funds and rising continuing education costs with current budget cuts
will challenge future professional development needs.




IX. Resources: Personnel, Equipment and Faciliti  es

Personnel
i. Certificated Administrator, Faculty

| Randy Anderson || Dean, Special Programs || 1.0
| Remedios Nazareno || Counselor || 1.0
| Kerry Brooks || Counselor || 1.0
| Susan Matranga || LD Specialist || 1.0
| Andrea Smith || LD Specialist || 1.0




ii. Classified Staff

Tamika Phillips ||Senior Secretary ||1.0
Gregorio Jimenez ||Office Assistant ||1.0
Alfredo Quispe ||Sr. Sign Language Interpretel”l.o
Lisa Chen ||Sign Language Interpreter Il ||0.80
Michelle Hernandez ||Sign Language Interpreter || ||0.80
Anna Luna ||Sign Language Interpreter Il ||O.76
Kelvin Luong ||Instructiona| Assistant ||1.0
Cheryl Morrison ||Specia| Services Assistant ||1.0
Michele Mattier | ISpeciaI Services Assistant ||1.0

I |
I |

iii. Student Workers

lcaca l243 IpsPs
13 IProgram Assistant 288.75 IDSPS
1 Tutor | 10 IpsPs

I 2 ITutor 1] |I34 |IDSPS |

11 Tutor Il 202 IDSPS |
1 Student Assistant ||25 IDSPS

IProgram Assistant ||118

|Financial Aid (FWS)

I—I—II

| | ||

I
L




V. Projected retirements

Counselor: 2018
Counselor: 2012
Specialist: 2011
Specialist: 2012
FT Classified: 2028
FT Classified: 2020
FT Classified: 2020
FT Classified: 2018
FT Classified: 2018
Administrator: 2018

Are available faculty and classified staff adequate to support the program?

As the population of students with disabilities increases their is a need to provide additional testing for
students with disabilities. Learning disability assessment may take as long as ten - twelve hours to
complete for each student. In the near future OSS will be below staffing levels by three classified
positions, which in turn requires faculty members or administration to oversee day to day departmental
functions, taking them away from testing, counseling, or administrative responsibilities. OSS is staffed by
many student workers who provide a base for the required services offered to student with disabilities, but
this population requires daily supervision and direction. Unfortunately, the funding base for OSS is in
jeopardy and needed additional faculty and staff may not be feasible for the next few years.




C. Facilities

I. Is space currently assigned to program adequate to support the needs of
the service area? Please explain.

The space for OSS is not designed adequately to support the expansion of regulated and mandated
programs and services. The alternate text production center is currently sharing space with the high
technology computer center used by many students on a daily basis. The accommodation services
department, which provides proctoring for college exams, is in the only space available in an area that is
conducive to noise and traffic. Offices for the faculty and dean are directly accessible to students.

il. Does the program regularly utilize general campus facilities? Are they
available and adequate?

OSS does use campus facilities, especially during high exam periods such as midterms and finals. However,
class and lab space have been seriously depleted due to college construction projects and now force OSS to
close some OSS service departments during these times to proctor accommodation testing services.




X.  Planning and Budgeting

a. Past Planning Goals

||Inter relate OSS w Matric. ||Membersh|p on Matric. Commﬁ"lmproved coordination
tnprove staff morale & J Participate in staff develpt. act:|||mproved communication
communication. [ +]

ssure equal academic Provide services and authorlz%
access for students. +

Provide vocational J

Higher retention &

Better prepared sts. for work

o Specialized tutoring and assisj\

obportunities to sts. w/ P 9 & and careers.
Liaison w/ college, Improved collaboration and
secondarv education. and communication.

|Advisory meetings, in-service,lg




b. Service Area Planning Assumptions
In the space below, please list the planning assumptions that will guide your program
during the next 6 year period. Include assumptions for at least the following areas:
X Expected demand
Anticipated funding trends
Anticipated pedagogical trends
Anticipated technological trends
Anticipated trends in student needs and/or demographics
Relevant Advisory Group recommendations

X X X X X

Demand for programs and services for students with disabilities will continue to increase over the next
decade. Under-prepared students will continue to populate the college and many of these students will
present with unidentified and identified learning disabilities. New and increasing student populations are
emerging in the areas of high functioning autism, post traumatic syndromes, brain injury, and mental illness.
Funding for these populations is being investigated through grant writing opportunities and departmental
collaboration. Categorical funding has addressed basic work load issues but is not adequate to provide
mandated services to these populations without taking away services provided to "other" disability groups
served in OSS. Curriculum design and supportive services for student with disabilities will require intra-
departmental collaboration and funding to meet the expected student demand. Adapted technology needs will
remain high for specialized computer access training and supplemental instruction.

The OSS advisory board recommended additional sponsorships for student scholarships and future tutorial
services through fund raising activities and investigation of alternative funding mechanisms. The board
commended OSS for maintaining and increasing connections to local secondary school programs, work and
career programs, community agencies, and businesses. Suggestions were made to continue plans to
establish an adapted physical education program at LACC, develop mentoring and internship programs with
local universities and businesses, and to begin to establish planning agendas for increasing and new disability
populations.




C. Self-Assessment of Challenges Facing Program
Please present the program’s analysis of the challenges it will face over the next 6 years
in light of the measures of program effectiveness, progress toward past goals, and new
planning assumptions.

OSS will face increasing student numbers and new disability populations, continued state and federal
regulations requiring provision of accommodations without adequate funding. Students at LACC present with
multiple disabilities and functional limitations that are compounded by the large number of students that are
under-prepared or are concerned about basic needs. High populations of students with psychological and/or
substance abuse related disabilities will continue to be a major factor in program planning. Unfortunately,
these populations are not high on the DSPS allocation tables. OSS will need to attract and provide services
for disability populations that receive higher portions of the statewide DSPS funding allocation in order to
support populations that are much lower. Staff training in disability learning strategies for emerging student
populations including psychiatric, veterans, and foster youth will be needed. OSS must maintain specialized
student services, technological standards of excellence in adapted computer technology, and alternate media
production for students with disabilities. The tutorial center and the high technology center are "diamonds" for
LACC students and provide superior services compared to many other campus programs in the state. These
two programs in addition to accommodation and interpreter services provide the learning, retention, and
success base for students who are blind and/or deaf, have learning, or other disabilities. The need to hire
additional classified staff, counselors, and learning disability specialists to provide additional counseling and
learning disability assessment to students on campus, at off-campus sights, and perhaps in the evening hours
is approaching rapidly. An OSS day-to-day manager or program chair should be considered in the future as
the program grows and off campus college centers are established. OSS will continue to need and rely
heavily on its dedicated classified staff and student workers.




d. New Planning Goals
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining
how they support the various college plans, including:

X Strategic Priorities of the College’s Strategic Plan:
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan

X Educational Master Plan: http://www.lacitycollege.edu/public/EduMasterPlan.pdf

X Technology Master Plan: http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf

X Facilities Master Plan

X Equity Plan: http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

1 pply and obtain Master Plan Goal 1 and Strategic jIncreased funding for OSS
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e. Proposed Action Plans and Special Projects

In the spaces provided, describe the specific action plans and special projects that will be undertaken
during the next 6 years to achieve the goals described above. There should be at least one plan for each
goal listed, and there may be more than one action plan for a goal. Plans and projects may include
program development, establishment of new services, outreach and recruitment efforts, public/private
partnerships, etc. Include estimated costs and projected time lines for implementation.




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: [ -rease funding and FTES

Addressing Goal(s) #: | one

Individuals Responsible: | Administration, Faculty

Projected Outcomes:

Increased funding for newly identified populations; new and higher allocated student populations.

How will the outcomes be measured?

Additional funding sources, increase in specific dis. populations served, increased success rates.

Planned activities to accomplish Project:

1. Identify current and new population needs. 2. Investigate resources for potential funding including
grants, endowments, and community collaboration. 3. Develop strategies for OSS collaboration in
new programmatic offerings through basic skills initiatives, career and technical education, work
force/source education, department of rehabilitation, curriculum revision, educational and community
based agencies. 4. Enroll OSS students in seamless link to college resources and programs.

Projected Timeline for implementation  (be specific):

Initial research and planning - Fall 2008
Program implementation - Spring 2009

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

Administrative and faculty time to complete research, investigate and write gﬂri

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: [ 5355 procedure and Processes Development & Reg|

Addressing Goal(s) #: [ 2 |

Individuals Responsible: | Faculty, Staff, Administration |

Projected Outcomes:

Improved access and use of OSS services, increases in retention, persistence,and transfer rates.

How will the outcomes be measured?

Measure access times for services requested, improved retention, persistence, and transfer rates.

Planned activities to accomplish Project:

1. Review procedures within each program area and solicit feedback for change or improvements.
2. Review and continue staff, faculty, and student surveys, annually.

3. Develop strategic objectives for each OSS service area based on feedback and survey results.

4. Solicit feedback from college community and OSS advisory committee and increase linkages with
community referral/support services agencies and programs.

5. Implement processes in OSS, collect data, solicit feedback.

Projected Timeline for implementation  (be specific):

1. Summer 2008 and continuing on an annual basis.

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

Faculty, staff, administration - time away from primary job.

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: |_Access to College Facilities and Programs

Addressing Goal(s) #: K

Individuals Responsible: | Faculty, Staff, Administration

Projected Outcomes:

Seamless access to buildings, campus pathways, computer stations, information, and technology.

How will the outcomes be measured?

Feedback and participation in campus activities,increased access to facilities + computer locations

Planned activities to accomplish Project:

1. Participate and advise on academic accommodations, landscape, architectural, computer
technology, distance education, and planning committees which involve physical or technological
access and delivery of college programs and services.

2. ldentify potential safety and access problems to facilities and computer information access issues
to appropriate campus departments.

3. Collaborate with campus to develop a seamless approach to elevator access and accessible
furniture (universal design).

Projected Timeline for implementation  (be specific):

Spring 2009 - impacted by current construction time lines.

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)
Faculty, staff, administration, all college effort.

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: | campus and Community Collaboration with OSS __|

Addressing Goal(s) #: | 4 |

Individuals Responsible: | Administration, Faculty |

Projected Outcomes:
Ensure viability of OSS programs through cooperation and shared resources with campus and commﬂ

How will the outcomes be measured?

Increases in integration of students with disabilities in college activities, programs,and services.

Planned activities to accomplish Project:

1. Increase emphasis on program outreach and collaboration with campus departments to provide
broader resources and access to educational support programs for all students.

2. Investigate basic skills support and community based support, including development of business
and education based mentoring/tutoring, for students with disabilities.

3. Collaborate with OSS advisory board to develop grant and community funding events to support
new disability populations, tutorials, assisted technology.

Projected Timeline for implementation  (be specific):

Initial contact and planning: Spring 2008
Implementation: Ongoing

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: |_Evidence Based Planning and Decisions

Addressing Goal(s) #: | 6

Individuals Responsible: | Faculty, Staff, Administration

Projected Outcomes:

Improved communication and prioritized planning agenda for OSS.

How will the outcomes be measured?

Shared vision and knowledge of department goals and objectives, team work, satisfaction survey.

Planned activities to accomplish Project:

. Schedule department wide planning and team building retreat.

. Develop shared vision and overall department goals.

. Develop department objectives (specific accomplishments) and strategies.

. Establish activities, task groups, responsibilities, and time-lines.

. Semester review of data and evaluation of goals and objectives.

. Determine how objectives connect to student learning outcomes and related goals listed above.
. Revise and develop new or continuing department goals and SLOs.

~NOoO ol wWwN PR

Projected Timeline for implementation  (be specific):

1. Summer 2008, 2. Spring 2009, 3. Spring 2009, 4. Spring 2009, 5. Winter 2009, 6. Fall 2009,
7. Annual

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)
Faculty, Staff, Administration, Mediator as needed.

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [ |

Addressing Goal(s) #: | |

Individuals Responsible: | |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :l Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:
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Based on your program review, summarize:

a. Program Strengths - What is your program doingw  ell?

1. Specialized services including tutoring and assisted computer technology based on individual
functional limitations and educational needs.

2. Specialized assessment and counseling services provided by professional learning disability
specialists and counsellors trained in disability management.

3. Alternative media production produced in OSS for Braille transcription, large print, video media
access, electronic textbook conversion, and IPod casting.

4. Supplemental educational programs and access training provided in the High Tech Center for
students with disabilities on adapted computer hardware and software (tailored to specific educational
limitations of individual student).

5. Linkages with campus community and off-campus agencies remains strong. Cooperating with
physical education department to implement adapted physical education programs and acquire
adapted equipment. cooperating with distance education program at LACC to offer pod casting as an
alternative to tutoring for students. Participating with career and technical education to develop
unigue programs for students with disabilities. Participating in initial planing stages for new student
populations including veterans and foster youth. Participating with learning skills center to ensure
basic skills and tutorial services for all students.

6. Continue department and college in-service training and liaison on disability issues and access
concerns.

7. Exceptionally strong professional staff with extensive years of experience in providing services to
students with disabilities.




b. Program Weaknesses — What areas can your program improve?

1. Provide opportunities for new and continuing faculty to become familiar with student disability
rights and issues impacting specific course requirements and student learning.

2. OSS student records are confidential and currently located in a central storage room.
Occasionally they are misplaced or remain in a department office. Handling and maintaining files
should be more efficient. Scanning OSS files would allow permanent storage, central access, and
free-up space for other essential services.

3. Currently there is no specialized orientation for students with disabilities applying for services
through OSS and the department web page is out of date. Development of a web based orientation
and updated web page is needed for accurate information and ease of access to programs and
services at LACC.

4. Heavy dependance on student workers in OSS requires the development of a training program
and process mechanism for regular contact and supervision.

5. Services within OSS are compartmentalized and some staff are unwilling to assist in other areas
for various reasons. Additional opportunities to review values, communicate, plan, and assist each
other on an individual basis and as a team supporting students is needed.

6. Professional and classified staff are stretched beyond limits at times due to unfilled positions and
inability to complete their own job functions while trying to assist in other areas. In addition, the
current administrator is positioned to be the day to day coordinator while overseeing other programs,
which impact daily department efficiency and student/faculty needs.

7.0SS is dependant on categorical and college contribution funds to maintain effective and
mandated services for students with multiple disabilities and limitations. Severe cut backs in college
support or categorical funding have a direct impact on the ability to provide necessary and often
legally required services. Investigation into alternative funding sources is needed.




C. Discuss anything else you would like to share about your program that
has not been addressed.

Special Services has been supported in the past by a substantial contribution from the college's
general funds for specialized programs and services, directly impacting retention and persistence for
students with disabilities in mainstream courses. More reliable processes where put into place two
years ago to ensure accuracy of FTES in special classes, resulting in more accurate reporting but
lower FTES and in turn, less funding in the state allocation for OSS. On the positive side, additional
funds were made available to support the high expenses of mandated services for serving students
at LACC who are deaf or hard of hearing (DHH). The influx of DHH funds for this one population
allowed temporary funding for other disability groups. The college receives approximately 41 cents on
the dollar for every dollar contributed to OSS through general funds. However, with the financial crisis
facing higher education and LACC, the contribution from general funds and the funding previously
received through VETA (CTE) may not be available. These facts pared with a reduction in allocation
from the state paint a very dismal picture of OSS at LACC for the nest few years unless additional
funding sources can be found or funding from general funds and CTE are maintained at least at past
funding levels. There is no assurance that DHH funds will be available in the future but even with the
current level of DHH funding, OSS faces a $175,000 deficit, requiring future program and service
cutbacks. Many services provided by the college to students in OSS are required by state and federal
laws or mandated by the state. The result of the current financial situation and the reason for
planning goal #1 is that primary services that contribute significantly to retention and persistence for
students with disabilities (tutoring, accommodated testing) my need to be significantly reduced or
discontinued.




. Dean’s Review and Recommendations

Since the last complete program review, the student population served by the Office of Special
Services has grown markedly, serving over a thousand students each semester and claiming an
unduplicated count of nearly 1600 students. OSS has a new name to reflect the needs of a student
population that has changed demographically and continues to present with new challenges to
access and supportive education. OSS is comprised of caring staff and trained professionals that are
well connected to the college and community, although stretched to meet the changing characteristics
of the educational needs of the disability community in the LACC service area. A rich history of
student success is documented for students with disabilities at LACC and demonstrates the need for
maintaining viable disability programs and services, which support the entire college community.
Fiscal viability of OSS is continually under scrutiny since both state and college funding mechanisms
are fluid and disability populations requiring different levels of funding to provide legal academic
accommodations continually change each semester. Without a firm commitment or contribution by the
college from general funds and a dedicated effort by OSS to find committed long term financial
support, programs and service will need to be downsized. Internal department morale has been
impacted by these changing external forces that impact staffing and provision of services. Student
workers have become the base for maintaining basic day-to-day services in OSS. They should be
supported by well trained classified staff rather than impacting faculty schedules to provide cursory
coordination or supervision. The administrator over OSS is responsible for three college programs;
two that are hands-on, day-to-day programs, and is sometimes not available to handle day-to-day
situations in OSS. Focus on team building, restructuring, interdepartmental support, service delivery
and fiscal solvency is currently being pursued.




E. Student Services Council Review




