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l. Program Mission

Describe the purpose of the program

Office of Student Life empowers students to be engaged citizens through co-curricular services and activities
to explore leadership, civic engagement, culture, and personal development.

I. Program Overview

a. Response To Demand
I.  Location, days/hours:

Learning Resource Center
8:30 am - 5:00 pm/ ASO 8:30 am - 8 pm -- Monday - Thursday
8:30 am - 4:30 pm/ ASO 8:30 am - 4:30 pm -- Friday

ii. Services offered during last cycle (six years)

Service offered On-going Date Added | Date Deleted

Welcome Days: Event to inform students about college servic ||X ‘

Dean’s Honor Program: Recognizes students' academic sucgy X

Graduation X ‘ ‘

Inquiries X

Student Grievances Jul 1, 2007 ‘

Student Event Registrations/Reservations X

Student Activities X ‘ ‘

Student Leadership/Advisement X

|Healthy Advocacy Response Team Jul 7, 2008 ‘

Appeals || Jul 7, 2008




iii. Number participants served have grids show totals per term for both college
and program w/out am/pm details

SEE EXCEL SPREADSHEETS — Department (if applicable)

Given the data, describe the trends in Ethnicity, A ge and Gender. What are
the implications for your program?

Based on the institutional data available, the Office of Student Life (OSL) face several challenges.
The institutional data supports the anecdotally hypothesis that there is a lack of student involvement
amongst traditional age students. There are several implications. First implication, student
involvement amongst 18-24 age group maybe difficult to increase. The data shows a significant
decline in 18-24 age group. Without traditional age student involvement, programs directed toward
traditional age students maybe to grow. This has direct impact to Student Life programs as some
programs focus on first time student development.

Second implication, the data also shows a steady population of students between the ages of 25-35.
These students are mostly taking evening classes. The OSL programs have not focused on
evening student population. This group is directly affected due to the lack of services available after
S5pm.

Third implication, the progressive decline in African American and Latino, particularly, male
students. The involvement of male student is a national concern. External data shows, the lack of
male student involvement and academic success impacts families and social construct. Research
shows that student involvement contributes to student success.




b. Student Achievements

SEE EXCEL SPREADSHEETS — SSPR Outcomes.xls

Given the data, describe the trends in Sce&ss,, and Persistence.
What are the implications for your program(s)?

There are significant implications for students regarding access, success, and persistence. Research shows
student involvement contributes to student persistence and success. Due to limited funding and staffing,

programs to compliment the in-class learning are not available. In addition, programs have not been
developed to meet the need of the 25-35 age population.




[1l. External Validation

a. Advisory Board
Members Names, Representation

:I [ |
[ 1 [ |

| |I I I

|
| I I I| |

ii. Meetings -- Provide the information requested for the Advisory Committee
meetings held in the last two years.
Dates (mm/dd/yyyy) No. of members attending

iii. Recommendations -- What have been the major recommendations resulting
from your advisory board meetings? Of those recommendations, which have been
acted upon, and what is your plan of action with regard to other recommendations

Recommendations:

Create an advisory board consisting of the following:
2 Students at large

2 Student Government Representatives

1 Community Partner

2 Faculty

1 Student Services Representation

1 LACCD ASO Advisor

Associate Dean of Student Life




b. Program Accreditation

Is this program subject to approval/accreditation by specialized state, regional, or
national accrediting agencies?  Yes No

If your program does not need specialized accreditation, you can skip to theatext.s

i. Accreditation Status -- What is the program's accreditation status?

ii. Recommendations Indicate recommendation of the most recent accreditation
evaluation of the program and corrective actions taken or planned. Most recent
accreditation report and all additional pertinent documentation and explanations should
be available on site for consultant review.




a. Program SLOs

IV.Student Learning Outcomes
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b. Core Competencies Alignment

program SLOs address City’s Core Competencies?

— How do the department’s course and

The student learning outcomes align with four core competencies; Ethical Reasoning, Interpersonal
Interaction and Community Participation, Interpersonal Interaction and Community Participation, and
Self-Assessment and Growth.




C. Assessment - Describe what has been done in developing and conducting
assessment of student learning outcomes. Describe any changes implemented as a
result of your findings from the assessment of student learning outcomes.

At the start of the year, a focus group was convene to assess the needs of the Office of Student Life. From
those focus groups, the following has been implemented. An access database was created to track all
student leaders in the ASO senate. The Associate Dean of Student Life met with members of senate

individually to discuss their personal development. Also, an evaluation form was created to be used after all
programs to determine if goals were met.

VI. Program Effectiveness
a. Student Satisfaction Survey

View Survey Results

Discuss and analyze Student Satisfaction Survey results.

b. Faculty/Staff Program Assessment Survey
Discuss and analyze Faculty/Staff Program Assessment Survey results.




VII. Program Outreach
a. What standing committees does your program maintain? What are their
charges and membership?

An affordable book program standing committee was established to research methods of providing ways for
students to afford books.

b. What intra-college collaboration  has your program been involved in during the
past six years?

The following projects were done through a collaborative effort:

The Explore L.A. was established Fall 2007. This program worked in collaboration of with four academic
departments. The programs included: a visit to the Korean Cultural Center, Jet Propulsion Laboratory,
Pasadena Conservatory, a tour of the Los Angeles subways, and the Color Purple.

Commencement

Dean's Honor and Leadership Recognition Program

Health Fair, collaborative effort amongst community partners, Office of Special Services, Office of Student
Life, Associated Students Organization

Music department and ASO: Funded trip to music conference

C. What has your program done since the last review to establish connections with
schools, institutions, organizations, businesses, and corporations in the community ?

Since the last review, the office of student life worked with Motivating Our Students Through Experience
program by assisting with workshops and provide on campus space for SAT preparation and a tour of the
campus.

Also, OSL has worked with MTA to provide free passes for the Explore L.A. programs. In addition, OSL
worked closed with USC blood drive center and the American Red Cross.

ASO also financially cosponsors campus wide committees such as the African American history month
committee, college graduation, academic writing center, and the Ralph Bunche Honors program.

Office of Student Life, LACC Physic department and Occidental College has develop a renewable energy
service program that allows LACC science students to work with a 4 year college to develop renewable
energy solutions for Mali.




VIIl. Professional Development

IVerk all professional development activities engaged in by each member in your program since 2002

Name and Statu:

Earic Peters

Gladys Cano

HOOOOUODODD @M OOXKORK

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify
Campus-Wde Committees - Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-\Wde Committees — Specify

Comments (Optional)

Professional Organizations:
National Association of Student
Personnel Administrators
California Community College
Student Affairs Association

Commencement Committee




Mark all professional development activitied angggach member in your program since 2002.
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Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees - Specify




Mark all professional development activitied angggach member in your program since 2002.
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Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees - Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Statu:

OO0O00O0O0O0 Doooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Comments (Optional)




Mark all professional development activitied angggach member in your program since 2002.

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations

Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

ODOO0O00DDO0OOCoDod ODO0000GCO—DTd

Campus-Wide Committees — Specify



Mark all professional development activitied angggach member in your program since 2002.
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Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify




IVerk all professional development activities engaged in by each member in your program since 2002

Name and Statu:

OO0O0O0o0O0O0 oDoooooaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify
Professional Organization — Specify

Campus-Wide Committees — Specify

Conferences
Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify

Campus-Wide Committees — Specify

Comments (Optional)




IVerk all professional development activities engaged in by each member in your program since 2002
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Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees - Specify




Mark all professional development activitied engggach member in your program since 2002.

Name and Status

OOO0O0DO0OO0 DoooooOoaoao

Activities (mark all that apply)

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization — Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Comments (Optional)




Mark all professional development activitied angggach member in your program since 2002.
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Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees — Specify

Conferences

Off-Campus Presentations
Publications

Grants

On-Campus Presentations
Other Specify

Professional Organization - Specify
Campus-Wde Committees - Specify




Are there areas of unmet professional development needsiang faculty/staff in this
program? Please explain a proposed plan of action for addressing this need and any
resources needed to achieve this development.

None in this area.




a.

IX. Resources: Personnel, Equipment and Faciliti  es

Personnel
i. Certificated Administrator, Faculty

Earic Peters || Associate Dean of Studentﬂl 1




ii. Classified Staff

| Gladys Cano ||Senior Executive Secretary || |
I I | |
I I | |
I I I |
I I | |
I I | |
I I | |
I I | |
I | | |
I I | |
I | I |
I I | |
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iii. Student Workers

ICIerlcaI Assistants ||36 IFln Aid Work study

1 IProgram Assistant 12 |F|n. Aid Work Study
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I

I
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V. Projected retirements

Gladys Cano, Spring 2012

Are available faculty and classified staff adequate to support the program?

There is insufficient staffing for the Office of Student Life. There is only one trained student affairs
administrator and one administrative support staff. With the current trend in the Office of Student Life, the
lack of staffing will impact the number of services offered to students.




C. Facilities

I. Is space currently assigned to program adequate to support the needs of
the service area? Please explain.

Students do have a central location to congregate. However, the space is limited. Additional, the facility is
not equipped with wireless internet for student to access the library catalog. With completion of the new
lounge, students do have limited food options and a evening lounge area. However, this facility will have a
limited capacity. In addition, a new student union is current being designed for 2011 opening.

il. Does the program regularly utilize general campus facilities? Are they
available and adequate?

OSL utilizes the main quad primarily. However, the classrooms are not equipped to handled many of the
programs, such as, movie screens, presentations requiring certain type of technology, and musical
performers.




X.  Planning and Budgeting

a. Past Planning Goals
1 Provide an environment that
| |;\ temporary space has been |
nromotes student life on P ysp S&
2 Create a sense of student
| e by increasing the IEprore L.A. program was dev

3 [improve communication to LeadershiptrainingforASOsi£|

students resulting in
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b. Service Area Planning Assumptions

In the space below, please list the planning assumptions that will guide your program
during the next 6 year period. Include assumptions for at least the following areas:

O Expected demand

Anticipated funding trends

Anticipated pedagogical trends

Anticipated technological trends

Anticipated trends in student needs and/or demographics

Relevant Advisory Group recommendations

Oooogao

With the temporary space and the student lounge, the expected demand will increase tremendously.
Additional staff will be needed to assist in supervision of the area and implementation programs. With the
expected demand to increase, funding will also need to increase to support student programs. Also,
technology will play a vital role in creating a campus life. Finally, a paradigm shift of student involvement must
occur.




C. Self-Assessment of Challenges Facing Program
Please present the program’s analysis of the challenges it will face over the next 6 years
in light of the measures of program effectiveness, progress toward past goals, and new
planning assumptions.

There are major challenges facing the Office of Student Life. First, the lack of staff, funding, and student
involvement will greatly impact progress towards accomplishing goals and creating a out of the classroom
learning environment.




d. New Planning Goals
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining
how they support the various college plans, including:
O Strategic Priorities of the College’s Strategic Plan:
http://www.lacitycollege.edu/public/strategic planning.htm#strategicplan
O Educational Master Plan: http://www.lacitycollege.edu/public/EduMasterPlan.pdf
O Technology Master Plan: http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
O Facilities Master Plan
O

Equity Plan: http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

-___\

Provide opportunities Student will mtegrate both
lfor ctiident o kd ident tn . |n and nut nf the nlnecrnnrﬂ

Students involvement will

inr\rnaen thiic ctiidant

Develop and Faculty will be involved
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e. Proposed Action Plans and Special Projects

In the spaces provided, describe the specific action plans and special projects that will be undertaken
during the next 6 years to achieve the goals described above. There should be at least one plan for each
goal listed, and there may be more than one action plan for a goal. Plans and projects may include
program development, establishment of new services, outreach and recruitment efforts, public/private
partnerships, etc. Include estimated costs and projected time lines for implementation.




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: | £nding for Co-Curricular programs

Addressing Goal(s) #: [ 1

Individuals Responsible: | Earic Peters

Projected Outcomes:

Student will integrate both in and out of the classroom learning

How will the outcomes be measured?

Focus group and evaluation forms

Planned activities to accomplish Project:

Garnish ASO support with a budgetary line item in the ASO budget

Meeting with faculty participants to develop curriculum for specific excursions

Funding raising event to secure funding

Develop marketing strategy and promote Explore L.A. during Preview Day and Welcome Days

Projected Timeline for implementation  (be specific):

Summer 2009
Fall 2009
Projected costs: be specific, identify actual cos t
Personnel (faculty, staff, unclassified, include a  pplicable benefits) 11,000.00

Graduate Student and student program assistant

A & |/Facilities, Maintenance 0.00
Equipment 0.00
Supplies 300.00

Form boards, poster boards, and paper

Other

Excursion (per semester) 5,000.00

16,300.00

Total Projected Cost:




Proposed Action Plans/Projects

Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There

must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: | gy,dent Leadership Program

Addressing Goal(s) #: [ 2

Individuals Responsible: | Earic Peters

Projected Outcomes:

Students will develop, understanding, and implement personal leadership philosophy

How will the outcomes be measured?

Pre and post test of leadership development

Planned activities to accomplish Project:

Meet with students to assess needs

Develop leadership workshop curriculum

Submit leadership class to curriculum committee
Contact departments for possible presentation topics

Projected Timeline for implementation  (be specific):

Summer 2008 meet with students
August 2008 develop curriculum

Third week of September, first leadership class will be offered
Projected costs: be specific, identify actual cos t
Personnel (faculty, staff, unclassified, include a  pplicable benefits) 0.00
A & I/Facilities, Maintenance 0.00
Equipment 0.00
Supplies
pp 2,000.00
Paper, newsprint, books, tee-shirts, and poster board
Other 0.00

2,000.00

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: Project Name: ™o\ elop and implement faculty advisors workshop |
Addressing Goal(s) #: | 3 |

Individuals Responsible: | Earic Peters |

Projected Outcomes:

Faculty will understanding policies and procedures to better advise student groups

How will the outcomes be measured?

Evaluations

Planned activities to accomplish Project:

Create database of participating advisors
Assess faculty advisors knowledge of campus and district policies
Develop and implement training workshop

Projected Timeline for implementation  (be specific):

Faculty advisor training to be held second week of September

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits) 0.00
Faculty (Flex credit)

A & |/Facilities, Maintenance 0.00
Equipment

auip 0.00
Supplies

PP 200.00

paper, training manuals

Other
0.00

200.00

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: | |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [ |

Addressing Goal(s) #: | |

Individuals Responsible: | |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :I Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: :l Project Name: [ |

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




Proposed Action Plans/Projects
Specify service area planning goals, specify measurable outcomes that will be used to determine their
achievement, describe specific actions to attain the goal, provide timeline and estimated costs. There
must be at least one plan for each goal listed. (This page may be duplicated as needed.)

Project Rank: ,:I Project Name: [

Addressing Goal(s) #: |

Individuals Responsible: |

Projected Outcomes:

How will the outcomes be measured?

Planned activities to accomplish Project:

Projected Timeline for implementation  (be specific):

Projected costs: be specific, identify actual cos t

Personnel (faculty, staff, unclassified, include a  pplicable benefits)

A & |/Facilities, Maintenance

Equipment

Supplies

Other

Total Projected Cost:




XI.

Final Summary

Have one of these summary
tables for each disciplinein a
department.

Evaluate each aspect of the program by indicating the appropriate status.

Program
Aspect

Participants
Access
Ethnicity
Agelsender
Retention Rate

Success Rate

Enrollment in
Courses*

Course Offerings*

Student Learning
Outcomes

Area Outreach

Professional
Development

Personnel
Physical Facilities

Budget &
Expenditure
Past Goals

Resources

Very
Strong

O00 0 0 XFOOOOOOOXODO

Satisfactory

O OOO0O0O0OxIOOOOO&RO

Needs
Improvement

M XMNIOQORX

HNOOOOOXODODO

Major
Concern

M OO0000

N B O0O00mMX

OO0 &=

N/A

OO0 0000000 ooo0doao




Based on your program review, summarize:

a. Program Strengths - What is your program doingw  ell?

The Office of Student Life has developed innovative programs and continues to provide traditional
programs to serve students. New programs such as Explore L.A., Renewable energy project, and
leadership workshops have contributed to connecting student learning in and out of the classroom.
Traditional programs such as welcome days, Dean's Honor program, blood drive, and graduation has
contributed to establishing students sense of belonging and success.




b. Program Weaknesses — What areas can your program improve?

The Office of Student Life areas of weaknesses are:
* Lack of staff and funding for programs

* Evaluation of learning outcomes for programs

* Permanent student space




C. Discuss anything else you would like to share about your program that
has not been addressed.




C. Dean’s Review and Recommendations




E. Student Services Council Review




