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I. Program Mission  

Describe the purpose of the program

II. Program Overview 

a. Response To Demand 
i. Location, days/hours: 

ii. Services offered during last cycle (six years) 

Service offered On-going Date Added  Date Deleted 
   

   

   

   

   

   

   

   

   

   

TRIO Student Support Services is a Federal grant that serves academically and economically disadvantaged
students. Student Support Services assist low income first generation students and students with disabilities
transition from the community college to a four year university by providing comprehensive support services
and guidance.

Clausen Hall room 116. Fall and Spring hours are Monday - Wednesday 9:00 am - 7:00 pm, Thursday 9:00
am - 5:00 pm and Friday 9:00 am - 1:00 pm. Winter and Summer office hours vary.

Survival Kits x

Field Trips x

Cultural Events x

Educational Workshops x

Grant Aid Awards x

Computer Lab x

Laptop Loan x

Calculator Loan x

Academic, transfer, probation, career, personal counseling x

Tutoring x



iii. Number participants served    have grids show totals per term for both college 
and program w/out am/pm details 

SEE EXCEL SPREADSHEETS – Department (if applicable)  

Given the data, describe the trends in Ethnicity, Age and Gender.  What are the implications for your program? 
The overall data for the program shows more female students between the ages of 20-54 of
Hispanic/Latino ethnic background are participating in the program.

The trends in Ethnicity show evidence that the Hispanic/Latino student population continues to be
the largest group served by the project followed by Black/African American and then White. The
Hispanic/Latino population is also the largest ethnic group served by LACC. There are no implication
for the program because it demonstrates a higher percent of the Hispanic/Latino student population
based on the enrollment of this ethnic group on the campus as a whole.

The trends in Gender depict a consistently higher percent of female students but recently there has
been a significant increase in males from Fall 2006 to Fall 2007. There are no implications for the
program because the campus also has a higher percent of female to male ratio of students enrolled.

The trends in Age for the program demonstrate an increase in 20-24 age group which is equal to the
35-54 age group. This shows positive implications for the program because the age group between
20-54 is about equal.



b. Student Achievements 

SEE EXCEL SPREADSHEETS – SSPR Outcomes.xls 

Given the data, describe the trends in Access, Success , and Persistence.What are the implications for your program(s)?
The data from Fall 2005 to Fall 2007 indicates continuous participant progress within the areas of access,
success, and persistence.

Access - Average unit load: Access shows that students are meeting their Mutual Responsibility Contract by
adhering to the unit load requirement for the program of 9 or more units and 6 or more units for OSS students.
The data shows student in 9.9 units or more each fall term demonstrating that the academic counseling
received by the students is assisting students in persisting in the classes they register for.

Success - Course completion with A, B, C, CR: The success data depicts students completing courses at over
65% with passing grades. This is a great accomplishment for program students because many of them face a
multiplicity of academic, financial, and personal hardships while pursing their educational goals.

Persistence I - Fall to Spring: The persistence of program participants is over 85% from fall to spring which is
indicative of the support services offered by the program. Students have access to a computer lab, math tutor,
calculator and laptop loan program and educational workshops.

Persistence II - Fall to Fall: The persistence of program participants from fall to fall is about 60% because
many students are completing the program goal to transfer to a four year universities and thus not returning in
the fall.



III.   External Validation 

a.  Advisory Board
i. Members Names, Representation

Advisory Board Member 
Name Company/Affiliation Title Meet once every... 

    

    

    

    

    

    

    

    

    

    

ii. Meetings -- Provide the information requested for the Advisory Committee 
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending 

iii.  Recommendations  -- What have been the major recommendations resulting 
from your advisory board meetings? Of those recommendations, which have been 
acted upon, and what is your plan of action with regard to other recommendations 

discussed?



b. Program Accreditation 

Is this program subject to approval/accreditation by specialized state, regional, or 
national accrediting agencies?      Yes       No 

If your program does not need specialized accreditation, you can skip to the next section.

i. Accreditation Status -- What is the program's accreditation status?

ii.  Recommendations  Indicate recommendation of the most recent accreditation 
evaluation of the program and corrective actions taken or planned. Most recent 

accreditation report and all additional pertinent documentation and explanations should 
be available on site for consultant review.



IV. Student Learning Outcomes 

a. Program SLOs 

b. Core Competencies Alignment  – How do the department’s course and 
program SLOs address City’s Core Competencies? 

CORE
COMPETENCY

PROGRAM 
OBJECTIVE

OUTCOME
 (student will 
know and be 
able to do)

OPPORTUNIT
Y (conditions 
under which 
student will 

demonstrate 
competence)

ASSESSMENT 
TOOL

RESULTS
(Determine if 
goal has been 

achieved) 

RECOMMEND-
ATION

(For
improvement) 

      

      

      

      

Area 1: Information Competency
The program will be providing transfer requirement information to the students during counseling
appointments. After having a better understanding of transfer requirements student will be able to articulate
academic goals.

Area 2: Self Assessment and Growth
Student will learn about what courses are necessary to meet educational and transfer goals. Student will be
able to select classes of interest from the available schedule of classes. Thus the student will be proactive in
the selection of courses with the assistance of the counselor.

Area 1:
information
competency
Area 2: self
assessment and

Student will
identify, decide,
and articulate

Student will
identify two or
three
requirements to
transfer and

Student will
articulate
academic goals
to counselor
Student will

Number of
students SEP
completed
Exit interview



c.  Assessment  - Describe what has been done in developing and conducting 
assessment of student learning outcomes.  Describe any changes implemented as a 
result of your findings from the assessment of student learning outcomes. 

VI.  Program Effectiveness 

a. Student Satisfaction Survey 

View Survey Results 

Discuss and analyze Student Satisfaction Survey results. 

b. Faculty/Staff Program Assessment Survey 
Discuss and analyze Faculty/Staff Program Assessment Survey results. 

The SLO will be initiated in the 2008-2009 fiscal year and thus data will begin to be gathered at this time.

Overall the participants are very satisfied with the friendly and helpful staff in the office. The students
appreciate the clean and quite computer lab access, laptop loan program and math tutor. Suggestions
from the students include increasing tutoring, larger space for the lab that allows space for study tables,
extend office hours, and offer more counseling hours. The program is projected to move into a new
building which should allow for more space. Lack of increase in funding is a huge issue and does not allow
the program to hire more tutors and counselors. Currently students in OSS can have 1 hour verses 30
minute of math tutoring. The counselor is available for 30 minute appointments and walk in counseling is
not available for credit but the counselor will see students on the spot if needed. Having a staff of 2 only
allows for 3 days out of the week for extended hours until 7:00 pm.

The results from the staff show that there is a need for more space to allow students to have study tables
and to store supplies. It was suggested that math tutoring be made available for 1 hour instead of 30 minute
appointments for regular students. Currently the policy is that students in OSS can make 1 hour
appointments and regular students can make 30 minute appointments. It was also suggested that more
computer laptops be purchased for students to loan out for the weekend and perhaps offering tutoring in
other academic areas like English or Sciences. Overall the surveys state that the support services offered
and the dedicated staff make the program successful.



VII.  Program Outreach 
a. What standing committees  does your program maintain?  What are their 
charges and membership? 

b. What intra-college collaboration  has your program been involved in during the 
past six years? 

c. What has your program done since the last review to establish connections  with 
schools, institutions, organizations, businesses, and corporations in the community ?

Council for Opportunity in Education dues are $1700 per year. This COE due is based on the number of
TRIO programs on the college. The college has 3 existing TRIO grants and the two directors from the
programs pay the cost every other year. This allows for a sharing of cost for the dues since the COE
charges the college per number of TRIO grants.

Academic Accommodations Committee - issues concerning students with disabilities are addressed along
with campus wide construction and demands on students with special needs. Student Services Council -
sharing of upcoming events and services offered to the campus community along with a collaboration of
services to meet student community needs. Day at City Committee - to plan the day event for the local feeder
high schools visit to the campus and where academic and student services programs are showcased.
Student Services Connection newsletter - co-founder and co-author of a comprehensive campus newsletter
to share the services and events offered by the student services offices and staff on the campus. Community
Leadership Scholarship Committee - initiation of a campus wide leadership award recognition for students
who are contributing to the campus wide community. Math faculty present workshops for students about
strategies and tips to help them become better math students. Financial aid experts present workshops for
the students to help them apply for financial aid as well as receive answers to technical questions about the
aid they are receiving or may be eligible to receive. Students are referred to the Career & Job Development
Center to explore major options, attend workshops, and complete career inventories. Students are referred
to the Transfer Center to speak with university reps and to attend workshops.

We continue to host field trips to universities that include admission presentations specifically for transfer
students. This allows students to make connections with admission directors and counselors who can
answer admission questions as they arise. We continue to offer cultural events to students in order to provide
enrichment activities. These cultural activities allow the students to visit museums and see exhibits that help
them make connections with their surrounding community including businesses, institutions, and
organizations.



VIII. Professional Development 

Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Marilyn
Frontanez-Loza

Jesus Gomez



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________
Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________
Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________
Professional Organization – Specify____________
Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  
Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Are there areas of unmet professional development needs among faculty/staff in this 
program? Please explain a proposed plan of action for addressing this need and any 
resources needed to achieve this development.

N/A



IX.   Resources:  Personnel, Equipment and Faciliti es 

a. Personnel  
i. Certificated Administrator, Faculty 

Name Title FTE
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Marilyn Frontanez-Loza Director/Counselor 1.0



ii. Classified Staff 

Name Job Title FTE
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

iii. Student Workers 

Number of Student 
Workers Type Hours/Week Total Funding Source 

    

    

    

    

    

    

    

    

    

Martha Orellana Program Assistant 20 TRIO/SSS

TRIO/SSS20Program AssistantViolet Lam

TRIO/SSS20TutorAiken Lehn

Jesus Gomez Program Advisor 1.0



iv. Projected retirements .

Are available faculty and classified staff adequate to support the program?

N/A

The program has a need for a part time counselor to provide more counseling services to program
participants. The program also has a need for a classified office assistant to allow for more clerical
support. There is also a need for another math tutor and possibly an English tutor to assist students with
English and writing. These positions would require that the program receive a significant amount of
increase in funding. The program is Federally funded and it has not received an increase in funding in
over 2 grant cycles. With the increase in cost of living, COLA, salaries, and benefits the program is
starting to face some challenges in keeping the amount of current employees paid by the program for 12
months let alone increasing the number of staff. For the program to be able to increase staff to provide
additional resources to students the program would require more funding.



c. Facilities  
i. Is space currently assigned to program adequate to support the needs of 

the service area?  Please explain.

ii. Does the program regularly utilize general campus facilities?  Are they 
available and adequate? 

There is a need for more space for computer stations, storage, study/tutoring tables, and the office space
should be more confidential.

General campus facilities is generally available and adequate.



X. Planning and Budgeting 

a. Past Planning Goals 

Goal # Goal Description (Brief) Actions Taken Outcomes 
1 inform the institutional

community about the project
 classroom presentations, email blasts, more visibility and

recognition of the program
less students on academic
probation

 needs assessment and personal historyassess participants needs
for special services and

2

evaluations are review and
modifications are made as

program evaluations for the fall andevaluation plan appropriate
to the program that provides

3

students continue to
participate in counseling

MRC signed by all students requiresan aggressive and
comprehensive array of

4

continue to build
relationships with programs

collaborate with EOPS/CARE, OSS,coordinate with other
programs for disadvantaged

5

need for more counseling
hours and front office staff

staff meetings assist in keeping communicationproper and efficient time
commitment for key staff

6

workshops continue to be
offered by program

certificated and classified staff hostworkshops activities which
involve faculty/staff in

7



b. Service Area Planning Assumptions 
In the space below, please list the planning assumptions that will guide your program 
during the next 6 year period.  Include assumptions for at least the following areas: 

Expected demand 
Anticipated funding trends
Anticipated pedagogical trends 
Anticipated technological trends 
Anticipated trends in student needs and/or demographics 
Relevant Advisory Group recommendations 

The program will be applying for another four year grant sometime during 2008-2009 when the Department of
Education makes the SSS grant information available on their website. The grant is currently in its second
year of a four year grant cycle. Some of the anticipated trends will be that the grant will not increase the total
amount of funding awarded due to the overall state of the country and the budget crisis that we are facing.
This will mean that the program writing for the future grant must be even more creative to continue providing
quality services to students without receiving an increase in funding. In the last grant cycle the demands and
criteria reviewed for the grant were very high and only grants in the top 95% received a renewed grant. Due
to funding issues competition for renewal of existing grants may be even more challenging than the previous
competition cycles.



c. Self-Assessment of Challenges Facing Program 
Please present the program’s analysis of the challenges it will face over the next 6 years 
in light of the measures of program effectiveness, progress toward past goals, and new 
planning assumptions. 

One challenge the program may face in the next 6 years is the possible move into another location on the
campus. This may be challenging to the function of the program because adequate space is necessary to
continue providing computer lab access to program participants. The goal is for the move to happen during a
time in the fiscal year where there will be the least amount of disruption to the services provided to the
students. Another challenge the program will face includes financial hardships with the increase in benefits,
COLA requirements, and salaries. It does not appear that the Federal grant will receive an increase in
funding in the future making it very challenging to increase staff as well as provide additional services and
resources to program participants. The program has been effective in transferring students to four year
universities but in the future this too may become challenging with the potential economical hardships that
universities will be facing as well. These challenges may result in limiting the number of accepted transfer
students and the terms the students can transfer into the university. Currently most universities transfer
students into the school an average of 2 times per year, with budget cuts this may result in transferring less
students only one time per year.



d. New Planning Goals 
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining 
how they support the various college plans, including: 

 Strategic Priorities of the College’s Strategic Plan:  
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan

 Educational Master Plan:  http://www.lacitycollege.edu/public/EduMasterPlan.pdf
 Technology Master Plan:  http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
 Facilities Master Plan 
 Equity Plan:  http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

Goal # Goal Description (Brief) Relation to College Strategic 
Plan and other Master Plans

Projected Measurable Outcomes 
1 Increase the number of

students with email
increase use of information
technology

95% of students will have
email accounts
95% of program
communication will occur

effective use of information
technology

Use of technology to
enhance delivery of

2



e. Proposed Action Plans and Special Projects 

In the spaces provided, describe the specific action plans and special projects that will be undertaken 
during the next 6 years to achieve the goals described above.  There should be at least one plan for each 
goal listed, and there may be more than one action plan for a goal.  Plans and projects may include 
program development, establishment of new services, outreach and recruitment efforts, public/private 
partnerships, etc.  Include estimated costs and projected time lines for implementation.



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

Email Accounts

1

Increase the number of program participants with email accounts by 95%

Comparison of number of students with email accounts

One on one and/or group assistance will be provided to students without email accounts monthly
and/or as needed during 2008-2009 .
Students will receive assistance via workshops and/or appointments to learn how to create and
navigating email account as needed.
Student will begin to receive general program emails regularly to help them get used to using their
email accounts beginning in 2008-2009.

This project will begin in the 2008-2009 fiscal year. By 2009-2010 80% of students will have email
and by 2010-2011 95%. This will be an on-going process as new students are admitted to the project
who may not have email accounts.

staff

computer stations, database access, online access

handout printing



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 

Inform new participants that email is the number one way of receiving program information when
they sign their MRC
Request all participants without email account attend a workshop or appointment to open account
(refer to goal 1)
Emphasize to all participants that email is going to be the number one way of receiving
communication from the program by 2009
Begin transition with students to communicate less via phone and mail in 2009-2010
Communicate with 95% of students via email only by 2014

Communicate with students via email

2

Increase program communication with participants via email by 95%

No more than 5% of students will receive program communication via mail and phone

This project will begin 2009-2010 after the email account project is in place. By 2010-2011 75% of
communication will be via email, by 2011-2012 85%, by 2012-2013 90%, and by 2013-2014 95%.

handout printing

computer stations, database access, internet access

staff



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



XI. Final Summary 

Evaluate each aspect of the program by indicating the appropriate status.  

Program
Aspect

Very
Strong Satisfactory Needs

Improvement
Major

Concern N/A

Participants

Access 

Ethnicity  

Age/Gender

Retention Rate 

Success Rate

Enrollment in 
Courses* 

Course Offerings*  

Student Learning 
Outcomes

Area Outreach

Professional
Development

Personnel

Physical Facilities  

Budget & 
Expenditure

Past Goals 

Resources 

Have one of these summary 
tables for each discipline in a 
department.



Based on your program review, summarize:  

a. Program Strengths - What is your program doing w ell?

The program is providing quality counseling and support services to students in helping them attain
their educational goals. The program has a good group of staff that work effectively in order to
provide students with quality services in a timely manner. The program offers laptop loans to
students over the weekend to allow them to have access to computers at home which is assisting
them in completing their school work. The program participants are successfully completing
associates degrees and/or transferring to four year universities.



b. Program Weaknesses – What areas can your program  improve? 

The program should consider offering more tutoring services in math and English to allow for more
students to be able to receive tutoring throughout various times of the day. The program should
consider purchasing more laptops for the laptop loan program if funds are available. The program
should advocate for more space on the campus in order to allow for more computer workstations to
be offered and have considerable space for students to receive tutoring or to study. The program
can benefit from hiring more tutors, an office assistant and a part time counselor but there are
insufficient funds to allow for these hires.



C. Discuss anything else you would like to share about  your program that 
has not been addressed. 



C. Dean’s Review and Recommendations



E. Student Services Council Review 


