
 

 

LACC Master Plan for  Technology 2009-2013 
Technology Steering Committee Web site: http://www.lacitycollege.edu/facstaff/itc/index.html 

Vision Statement:  Los Angeles City College empowers and supports the college community in the effective use 
of instructional and information technologies.  

Mission Statement: LACC's mission for technology is to provide access to current technologies; the technology 
skills and knowledge needed by each member of the college community, and the opportunity to expand and apply 
that knowledge in teaching, learning, and working.   

Goal 1:  Improve the Technology Coordination, Planning, and Governance.  
 Contact: Technology Steering Committee 

Objective 1.1: Improve communication with adjunct faculty using personal email addresses where appropriate  
Objective 1.2: Instructional Assistants 
Objective 1.3: OSS participation in technology planning 
Objective 1.4: Develop distance Education program 
Objective 1.5: Equipment replacement policy 

Goal 2:  Increase the Computer Proficiency of the Campus Community.   
 Contact: Staff and Organizational Development 

Objective 2.1: Increase awareness and utilization of IT resources 
Objective 2.2: Provide on-going training 
Objective 2.3: Maintain on-going staff development training (@One), on-line, on-site, and off-site  
Objective 2.4: Student technological literacy program 
Objective 2.5: Computer competency program 
Objective 2.6:  Greater utilization of electronic classrooms and computer labs 

Goal 3:  Foster the Instructional Integration of Information Technology. 
 Contact: Technology Steering Committee  

Objective 3.1: Increase class accessibility 
Objective 3.2: increase student access to technological resources 
Objective 3.3:  Provide additional faculty resources 
Objective 3.4: Campus-wide access to standard computer applications 
Objective 3.5: Custom application development 
Objective 3.6: Support a standard Course Management System 

Goal 4: Expand the Use of Management Information Technology in Campus Planning, Research, and 
Administrative Activities.   
 Contact: Office of Institutional Effectiveness 

Objective 4.1: Leverage new technologies to provide increased access to the functions of Student Services  
Objective 4.2: Implement a system for maintaining a current hardware and software inventory utilizing a 
computer database  
Objective 4.3: Conduct an annual IT survey / needs assessment college wide to students, staff and faculty  
Objective 4.4: Electronic transactions 

Goal 5: Upgrade network infrastructure to meet the current and future demand  
 Contact: Information Technology 

Objective 5.1: Expand the campus’ wireless network 
Objective 5.2: Open computer labs for students  
Objective 5.3: Network storage 
Objective 5.4: Develop audio and video streaming for promotional and instructional uses  

Goal 6: Establish and maintain external partnerships to increase resources available to the campus 
community.  
 Contact: Office of Institutional Effectiveness 

Objective 6.1: Coordinate with departmental advisory groups, community outreach programs, and local 
business organizations. 


