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I. Program Mission  

Describe the purpose of the program

II. Program Overview 

a. Response To Demand 
i. Location, days/hours: 

ii. Services offered during last cycle (six years) 

Service offered On-going Date Added  Date Deleted 
   

   

   

   

   

   

   

   

   

   

The purpose of the University Transfer Center is to increase the number of prospective transfer students and
assist transfer ready students to apply to four year universities. Emphasis is placed on enhancing transfer
opportunities for all Los Angeles City College students focusing on those who are historically
underrepresented at universities. The Center provides various transfer services, programs, evaluations and
research. Students can file electronic applications, view monthly calendar of events and representatives
visits, workshops and apply for Transfer Admissions Agreements and other university functions/seminars at
LACC and four-year campus, such as Buddy Day, STOMP, USC Scholars, University Days at LACC,
University of California Transfer Success Data Sharing pilot project, classroom presentations and summer
and weekend transfer program. The Center assist students to transfer to California public and private
universities and out-of-state.

The Center is located in Cesar Chavez Administration Building room 109 - University Transfer Center.
Hours are: Monday, Tuesday and Thursday - 9:00 a.m. to 4:30 p.m.; Wednesday - 9:00 a.m. to 6:30 p.m.
and Friday - 9:00 a.m. to 1:00 p.m.

Visit and provide presntations to classes, groups, clubs X 11/98

Planned and Implemented 1st Bridge Class w/CALSOAP Jun 1, 2001 Aug 1, 2001

 Letter to students with 24 units 2.5 GPA for transfer prep. X Oct 1, 1990

Publish Monthly calender and newsletter x 1985/2006

Applicational and personal statement worksops x Sep 1, 1998

Maintain and update Center Website x Sep 1, 1999

Univ. of Cal. Transfer Success Data Sharing Proj. x 10/2006

USC SCholars Clup Program x 08/2007

Transfer Guaranteed Admissions UC & CSU x Varies

Annual Transfer Fair/Day x Aug 30, 1988



iii. Number participants served    have grids show totals per term for both college 
and program w/out am/pm details 

SEE EXCEL SPREADSHEETS – Department (if applicable)  

Given the data, describe the trends in Ethnicity, A ge and Gender.  What are 
the implications for your program? 

The demographic data for the University Transfer Center shows that approximately 776 students
that signed in the Center were served. This is an unduplicated count. Some students received
service that did not sign in and others over the telephone or by email. These student numbers do
not show in the 776. Of the total number served Hispanics/Latinos were the largest number at 281
for fall 2007. Second were Asian/Pac. Is with 186 followed by white and last Black/African
Americans. The largest group was 20 to 34 with Latino males the highest number served followed
by Latinas. African American males were the lowest number at 42. Some students chose other or
unknown categories. Trends are that the greatest number of students served were Asian and Latino
which shows a growing population in those ethnic groups. African Americans especially males with
the lowest number reflects campus, statewide and national data may require special outreach,
recruitment and programs to assist that population to increase its numbers.



b. Student Achievements 

SEE EXCEL SPREADSHEETS – SSPR Outcomes.xls 

Given the data, describe the trends in Access, Success , and Persistence.
What are the implications for your program(s)?

Student responses and data show the Center is progressing and successful to date . Students who seek or
transfer complete more units in a timely manner than others, are full time students and appear to be more self
directed. These students are persistent in completing an Associate of Arts/Science or transfer without a two-
year degree. They seek more information related to their academic goal from the Center staff and/or
university representatives that consult with students in the Center. About 75% of students were not first time
users. A large number of students are English speaking with approximately 3% Spanish speaking, even
though Latino/a were the largest group served, and others who spoke Korean, Russian, Armenian and other
languages.

Program implications is that students repeat visits to acquire additional information or participate in various
seminars, programs and other services. So the total number of unduplicated contacts could be from one to
ten with one student in given academic year. Programs required by UC collaboration suggests at least four
contacts with students by the Center to students who applied. .(Example 200 applicants x 4 contacts) This
means that more staffing should be considered to satisfy the growing number of contacts. Computer and
space needs should be reconsidered.



III.   External Validation 

a.  Advisory Board
i. Members Names, Representation

Advisory Board Member 
Name Company/Affiliation Title Meet once every... 

    

    

    

    

    

    

    

    

    

    

ii. Meetings -- Provide the information requested for the Advisory Committee 
meetings held in the last two years.

Dates (mm/dd/yyyy) No. of members attending 

iii.  Recommendations  -- What have been the major recommendations resulting 
from your advisory board meetings? Of those recommendations, which have been 
acted upon, and what is your plan of action with regard to other recommendations 

discussed?The Transfer Center had an on campus advisory board from 1997 through 2002. At that time the Center
was reorganized and the Director hired for the position was replaced. The hired Director returned to the
Transfer Center March 2005 with split duties of Director/Counselor. The only advisory board for the past
two years took on the form of 9 campuses Transfer Center District Advisory. Goals of the group are not
campus specific but districtwide which will enhance transfer efforts for all. Some goals were to identify
Student Learning Outcomes, identify more collaborations districtwide and with others, identify models of
transfer efforts at other universities in and out of state, meet with vice presidents of Student Services in
the district to identify procedures, Center needs, reporting responsibilities and more.
A future goal is to reestablish a campus advisory board and include the Academic Senate.

Semester

spring 2002 7 (8 total

fall 2002 8 (8 total

summer 2005 6 (9 total

fall 2005 6 (9 total

spring 2006 7 (9 total

fall2007 8 (9 total

Cheryl Armstrong-Turner LACC Center Director

SemesterDirectorTRIO/LACCTed Segel/Reri Phumprey

Semester

Semester

Univ Rep.

Asst. Director

CSUDH

EOPS

Michael Smith

Sandy Parsargar

SemesterDebrah Theiry UCLA

SemesterOutreachCal SOAPSergio Santoyo

Semester

Semester

Transfer Center

Univ. Rep.

LACC Center

CSUN

Bessie Love

Frank LeChuega

Year

Year



b. Program Accreditation 

Is this program subject to approval/accreditation by specialized state, regional, or 
national accrediting agencies?      Yes       No 

If your program does not need specialized accreditation, you can skip to the next section.

i. Accreditation Status -- What is the program's accreditation status?

ii.  Recommendations  Indicate recommendation of the most recent accreditation 
evaluation of the program and corrective actions taken or planned. Most recent 

accreditation report and all additional pertinent documentation and explanations should 
be available on site for consultant review.

There is no accreditation status. There are published state Recommendations for California Community
College Transfer Centers.

Does not apply



IV. Student Learning Outcomes 

a. Program SLOs 

b. Core Competencies Alignment  – How do the department’s course and 
program SLOs address City’s Core Competencies? 

CORE
COMPETENCY

PROGRAM 
OBJECTIVE

OUTCOME
 (student will 
know and be 
able to do)

OPPORTUNIT
Y (conditions 
under which 
student will 

demonstrate 
competence)

ASSESSMENT 
TOOL

RESULTS
(Determine if 
goal has been 

achieved) 

RECOMMEND-
ATION

(For
improvement) 

      

      

      

      

Every student that attend LACC regardless of academic goal should be require to develop written and verbal
communication skills. In addition, no student should not know computer skills not only in the Transfer
Center or at Los Angeles City College but is a must in most job and society on a hold. The Center's
services, programs and university collaborations are in line with the state and college's mission related to
transfer.

Communication

To assist
students to
write and
improve writing
skills.

Write
compelling
personal
statements &
applications

Write and
revise personal
statements and
university
applications.

On going and
complete for
fall 2007

Pre & edited
statements and
completed uiv.
applications

need to update
survey
instrument.

ongoing.SARS
list of students
participated
and list of
students to UC,

Documented
list of students
participating &
survey of what
student learn.

Attend
workshops,
seminars and
targeted
activities, Univ./

Understand
what is
required to be a
universty
student and

To stimulate
growth and
intellectual
engagement
through

Intellectual
engagement
and personal
growth and
social

ongoing SARS
results.

SARS sign in
as to service
received

Complete
application to
univ. and major
chosen using
password and

Completion of
univ.
application,
access to univ.
admit/denied

To assist
students to
research
universities,
majors, univ.

Computer
Literacy



c.  Assessment  - Describe what has been done in developing and conducting 
assessment of student learning outcomes.  Describe any changes implemented as a 
result of your findings from the assessment of student learning outcomes. 

VI.  Program Effectiveness 

a. Student Satisfaction Survey 

View Survey Results 

Discuss and analyze Student Satisfaction Survey results. 

b. Faculty/Staff Program Assessment Survey 
Discuss and analyze Faculty/Staff Program Assessment Survey results. 

The Univ. Transfer Center uses data gathered from SARS, pre and post student info and other completed
documents.

As a result of previous assessment of student learning outcomes the Center sought additional collaborations
with universities, more up to date computers, additional and up to date written information and up dated
training of Center personnel.

The student satisfactory survey showed that well over 97% of students served felt that they received the
help needed, staff were courteous and helpful, information provided was helpful and written information
was clear and easy to read. In the category of Student Services Total Response the UTC showed a 3.9 to
3.8 rating on a 4.0 scale of student satisfaction. This rating showed a high rate of satisfaction. Student
answers to the questions written comments suggestions do you have for improvement agreed with the
categories on the survey. All but one comment was positive and stressed little improvements. That
response may be to students receiving answers to questions and general academic counseling on a walk
in basis to any student. No student walks away from the Center without receiving some information and
personal contact.

The Center staff agreed that we provide an important service and value the work at a 3.9 overall rating .
The lowest rating showed that staff believe there is not aquate and appropriate equipment. Written
comments stressed concerns relate to limited effectiveness because of organizational reporting. However.
staff not aware of reporting issues enjoyed working in the Center and the consultation of students with four-
year university representatives..



VII.  Program Outreach 
a. What standing committees  does your program maintain?  What are their 
charges and membership? 

b. What intra-college collaboration  has your program been involved in during the 
past six years? 

c. What has your program done since the last review to establish connections  with 
schools, institutions, organizations, businesses, and corporations in the community ?

University Transfer Day/Fair- Also an intersegmental southern California collaboration
Transfer Center Directors District monthly meetings
Regional 7 which includes all LACC District Transfer Center efforts.

Since the last review the University Transfer Center has expanded its collaborations with four-year
universities. The University of California/California Community College Transfer Success Data Sharing
Project program collaboration for two years which identified students transferring to the Univ. of Cal and
providing necessary services, programs, consultation to complete the transfer process. The University of
Southern California (USC) SCholars Program, LACC one of the partnership community colleges for one
year, has three phases that assist LACC students to master the art of transferring through workshops, a day
as a Trojan, consultation and introduction to university life, culture and academics. This program also has a
retention component to help students while attending USC and promote, encourage and lead students on to
graduate school and/or a profession. The UCLA Center for Community College Partnership collaboration for
four years which provides a peer mentor in addition to the university representative to consult with students.



VIII. Professional Development 

Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Bessie Love
Student
Services

Pepperdine U..2007; CSUDH
Counselor Conf 2007; AFT
National Con - 2006; CSU, UC
& USC Counselor's Conf. 2002
-2005; Mega Conf 2002; Prof.

Armstrong
Turner, Dir.
Univ.Transfer

UCLA Sch. of Engr. 2006;UC,
CSU,USC confs. CSULA, Cal
Berk.; Center newsletter, Mega
Conf. 2002 & Stud.Ser Conf.
2008 Acad.Senate; AFT; USC



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Mark all professional development activities engaged in by each member in your program since 2002.  

Name and Status Activities (mark all that apply) Comments (Optional)

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________

Conferences  

Off-Campus Presentations  

Publications

Grants

On-Campus Presentations  

Other– Specify____________

Professional Organization – Specify____________

Campus-Wide Committees – Specify ___________



Are there areas of unmet professional development needs among faculty/staff in this 
program? Please explain a proposed plan of action for addressing this need and any 
resources needed to achieve this development.

Because of the nature of transfer information constantly changes and collaborations are formed with four
year university, it is imperative that both certificated and classified personnel have access to all university
conferences, special departmental days, and special seminars etc... related to transfer. In order to provide
correct, concise and relevant information, workshops, services, consultation, TAG, evaluations for transfer
and transfer application, the Center staff has to be allowed to attend these functions. To not attend is a
disservice to LACC students. Some of these events are scheduled in a timely manner others are not and to
require Transfer Center staff to follow procedures set up for general counselors who do not have Transfer
Center responsibilities should be evaluated.



IX.   Resources:  Personnel, Equipment and Faciliti es 

a. Personnel  
i. Certificated Administrator, Faculty 

Name Title FTE

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Cheryl Armstrong-Turner Center Director 1



ii. Classified Staff 

Name Job Title FTE

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

iii. Student Workers 

Number of Student 
Workers Type Hours/Week Total Funding Source 

    

    

    

    

    

    

    

    

    

Charmaine Soco  Work Study 16 Federal Financial Aid

Federal Financial Aid16Work StudyLaTisha Farrar

Federal Financial Aid

Federal Financial Aid

16

16

Work Study

Work Study

Gema Hernandez

Mari Tio

Work study during 2007-08

Bessie Love Center Assistant 1



iv. Projected retirements .

Are available faculty and classified staff adequate to support the program?

Never

No. The program needs a full-time community college transfer counselor and outreach recruiter specifically to
recruit using transfer to a four-year university from High Schools, industry and public events. We receive calls
for theses events but can oniy work so many hours per week.



c. Facilities  
i. Is space currently assigned to program adequate to support the needs of 

the service area?  Please explain.

ii. Does the program regularly utilize general campus facilities?  Are they 
available and adequate? 

No. Office operations equipment and part of the student research library is in an area far from students and
staff who use it. The Center is quite small and when four or more people are in it, along with student workers
and staff, there is a crowd and may present a hazard situation.

We use the Quad for various functions (outdoors), classrooms when there are two or more workshops and
the faculty and staff center for receptions, workshops and meetings.



X. Planning and Budgeting 

a. Past Planning Goals 

Goal # Goal Description (Brief) Actions Taken Outcomes 

1 Identify and increase the
applicant pool of potential

Id potential transfer students withn24Increased number of
students seeking transfer.
More students better
prepared and introduced to

Established collaborations with UCLAProvide transfer related
activities on campus and

2

Attended annual university
conferences, planned and

Transfer coordinated on campus transferProvide up-to-date
academic and transfer

3

Can generate reports and id
students who use the Center

SARSTo set up data collection
and monitor Center c

4

Introduce univ. admit
students to univ. lifestyle

Transition workshops, events, summerEstablish transition activities5

Students can now complete
electronic applications timely

Four new computers were installedincrease and install up-to-
date computers for student

6

nonenoneIncrease Staff7



b. Service Area Planning Assumptions 
In the space below, please list the planning assumptions that will guide your program 
during the next 6 year period.  Include assumptions for at least the following areas: 

Expected demand 
Anticipated funding trends
Anticipated pedagogical trends 
Anticipated technological trends 
Anticipated trends in student needs and/or demographics 
Relevant Advisory Group recommendations 

Given the demographics, programs and services should be generated to meet the demands of a growing
population as well as the most underrepresented population that is applying and transferring to four year
university. According to campus statistical data, 25% of the student population identify transfer as a goal. In
order to accommodate the expected growth and increase the anticipated low ethnic group during the next six
years innovative programming to increase the awareness of the need for a four-year degree personally and
globally is required. Educational levels generally identify salaries, professions and general inclusion in society.
The idea is to increase educational levels now in order to prepare people to compete and participate in society in
the future as responsible self sufficient persons that contribute to our economy and quality of life.

The University Transfer Center budget has been institutionalized since the late 1980s and continues to this day.
Currently funding trends appear to be unstable in the state. Center budget should continue to be institutionalize
while Center staff can begin to seek other collaborations and grants to assist in funding additional and future
programs during the next six year period.

The District Transfer Center advisory group proposes to streamline transfer through creating a model that can be
established districtwide. Districtwide efforts will create across campus collaborations to better serve transferring
students.



c. Self-Assessment of Challenges Facing Program 
Please present the program’s analysis of the challenges it will face over the next 6 years 
in light of the measures of program effectiveness, progress toward past goals, and new 
planning assumptions. 

One challenge facing the Center is the ability to get information out to the campus in a timely manner.
As the Director of the Center I would like to be able to inform the campus at large as to events, collaborations,
Center calendar of events related to visiting university representatives and more. During the past five years,
Directors provided the information to the campus who shared and/or posted transfer for student. Limited contact
with the campus generates limited contact with students.

It is uncertain as to student populations, needs of four-year universities as to numbers of transfer students
admitted vs freshman and changing patterns in programming, major/GE requirements or societal needs.
According to past goals we have continued to meet expected outcomes related to preparing students, providing
current and up-to-date information and consultation/advisement regardless to constant changes in the program.

Listed are some of the new planning assumptions. The next six years planning cannot be complete without
including past goals. New goals are an extension of what already exist.



d. New Planning Goals 
In the spaces provided, describe service area’s planning goals for the next 6 years, explaining 
how they support the various college plans, including: 

 Strategic Priorities of the College’s Strategic Plan:  
http://www.lacitycollege.edu/public/strategic_planning.htm#strategicplan

 Educational Master Plan:  http://www.lacitycollege.edu/public/EduMasterPlan.pdf
 Technology Master Plan:  http://www.lacitycollege.edu/resource/oac/IT_Plan_Draft03.pdf
 Facilities Master Plan 
 Equity Plan:  http://moodle.lacitycollege.edu/mod/resource/view.php?inpopup=true&id=254

Goal # Goal Description (Brief) Relation to College Strategic 
Plan and other Master Plans

Projected Measurable Outcomes 
1 To develop campus

climate that
Transfer is one of the missions of
the college and the state of

Increase and generate
higher numbers of transfer
Increase TAG agreements
and collaborations with

Collaborations are stressed in
the college plans.

Increase university
collaborations

2

Establish data sharing with
UC, CSU and USC for data

Increase number of
students by 5 to 8%.

Statistical data on transfer
requires for college and

Increase college student
populaton through outreach

Track transfer student
generated applications

Begin outreach to high
schools and other

4.

3

Move into projected
Student Service Building

Facilities master plan for
sufficient space to serve students

Provide sufficient staff,
advisory board and

5



e. Proposed Action Plans and Special Projects 

In the spaces provided, describe the specific action plans and special projects that will be undertaken 
during the next 6 years to achieve the goals described above.  There should be at least one plan for each 
goal listed, and there may be more than one action plan for a goal.  Plans and projects may include 
program development, establishment of new services, outreach and recruitment efforts, public/private 
partnerships, etc.  Include estimated costs and projected time lines for implementation.



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 

Projected Timeline for implementation (be specific):

Projected costs:   be specific, identify actual cos t

 Personnel (faculty, staff, unclassified, include a pplicable benefits) 

 A & I/Facilities, Maintenance 

 Equipment 

 Supplies 

 Other 

Total Projected Cost:_____________ 



Proposed Action Plans/Projects 
Specify service area planning goals, specify measurable outcomes that will be used to determine their 
achievement, describe specific actions to attain the goal, provide timeline and estimated costs.  There 
must be at least one plan for each goal listed.  (This page may be duplicated as needed.) 
Project Rank:   Project Name: 

Addressing Goal(s) #: 

Individuals Responsible: 

Projected Outcomes:   

How will the outcomes be measured? 

Planned activities to accomplish Project: 
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XI. Final Summary 

Evaluate each aspect of the program by indicating the appropriate status.  

Program
Aspect

Very
Strong Satisfactory Needs

Improvement
Major

Concern N/A

Participants

Access 

Ethnicity  

Age/Gender

Retention Rate 

Success Rate

Enrollment in 
Courses* 

Course Offerings*  

Student Learning 
Outcomes

Area Outreach

Professional
Development

Personnel

Physical Facilities  

Budget & 
Expenditure

Past Goals 

Resources 

Have one of these summary 
tables for each discipline in a 
department.



Based on your program review, summarize:  

a. Program Strengths - What is your program doing w ell?

Keep transfer information up to date for California and many out of state universities.
Application submission to universities in a timely manner.
Providing an excellent research library for transfer
up to date website
Providing services, programs etc... related to transfer
Transcripts evaluation for transfer
Communication to the campus community regarding transfer activities for students.
Collaborations with District Transfer Center Directors, Statewide TCDA and universities.
One to one consultations/advisement with students.
Data gathering



b. Program Weaknesses – What areas can your program  improve? 

Currently the Transfer Center reports to Counseling which for a few years hindered transfer
progress. Prior to the reorganization transfer reported directly to the Vice President of Student
Services and before that directly to a dean of academic affairs.. The Transfer Center may be more
effective if reporting were not so cumbersome. Currently to get any thing done reporting goes
through three to four persons which bogs down turn around time for purchases and other
documents. Possible a return to reporting to a dean of academic affairs organizationally just as the
Honors/Ralph Bunche Scholars program may alleviate the problem.

During the busy time of year more space and staff is needed.



C. Discuss anything else you would like to share about  your program that 
has not been addressed. 

We do an annual report that is required by Title V to the State Chancellors Office that is used to
present transfer information to the legislature that is not required by Counseling Department. Often
these reports are used to generate or suggest transfer state legislation.
In addition, university collaborations reviews and reports are necessary such as the USC SCholors
Jack Kent Cooke Foundation on sight review, four-year university representatives evaluations,
surveys and reports. In addition the Center personnel write many letter of recommendations for
stuents and serve on various on campus committees.



C. Dean’s Review and Recommendations



E. Student Services Council Review 


